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What Are

Landscape/Jurisdictional
Initiatives & Approaches

(L/JIs) ?

L/]Is are the approach to integrate
multiple stakeholders in landscape
management such as land-use plans,
policies, and investments to address
systemic issues of deforestation and
sustainable development at a wider
scale, which may not be easy to
address without stakeholders’
involvement.




Problem Statement

Corporations disclose their
deforestation-related data
through the CDP forest
framework, but there’s a lack of
data and evidence for robust
L/]ls, therefore finding good
examples can advance CDP’s
collective landscape approach.
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Best Practices in the Tropics
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1- Risk mitigation

2- Better livelihoods

3- Achieve sustainability targets

Companies report the
beneﬁts of I_/Jls 4- Generate resilient outcomes

engagement 5- Climate change mitigation

6- Supply chain monitoring
and traceability




Improved Data
Quality

Enhanced
Stakeholder
Engagement

Direct and Indirect Benefits

Proactive Risk
Management

ldentification of
Regional
Opportunities

Improved
Investment
Decisions

Alignment with
government
initiatives




L/JIs case studies that

have led to pcsitive Land Degradation Neutrality
Fund

financial outcomes
for investors




LDN Fund Shortcomings &
Advantages

Zero of the 10 projects has strong All projects are corporate and have some
governance performance. degree of L/Jl involvement.

There isn't punctual information about The LDN fund requieres projects to
financial progress. evaluate their sustainability performance.

None of the projects have annual financial The projects offer a more local POV for L/JI
reports. involvement.




Organizations

communicate the Our PESTEL analysis categorizes

. . the benefits of L/JIs, and shows
benefits of engaging

potential paths to financial

with L/Jls analysis.




PESTEL Categorization - Corporate Benefits of Engaging with L/JIs
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Political

outcome

The Metrics Recommended by NPOs
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How can
non-financial
metrics be
translatable to
financial
metrics for
companies?
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Translation to Financial Analysis

- Case Studies of Kao, Fuji Oil and L’Oreal -

Five Palm Oil L/JIs in SEA "

No deforestation,

o increase productivity,
So that palm oil will be.. community

development

Through L/Jls... RSPO-certified and
. o . non-deforestation
Provide training with compliant

smallholders
Non-deforestation
Need of traceable assessment
and sustainable
supply chain

Companies’ current situation




Input and Output Map

Key
Reinvestment Sales premium of
RSPO-certified
Input from palm oil
companies Short-term output
RSPO-certified palm Kao's product .
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Measure Names

A Macro-level Financial Analysis M Total Input (USD)
| Total Output (USD)

Input and Output (USD)
~ Fuji Oil 1 Fuji Oil 2 " Kao L'Oreal 1 l_-'_(?real_?_ |

$700M
$661,300,000.00

$600M
$500M
$400M
$300M

$200M

$130,520,000.00 $132,000,000.00

$100M

$69,300,000.00
$26,600,000.00  $28,800,000.00 .00 00000 $20,800,000.00
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Key Findings

This macro-level estimation using publicly disclosed data
can be used as a starting point to discuss financial benetits
with companies.

Help integrate | Provide advice
the L/|Is into on reporting

Provide advice
on collecting

Grasp an Help define
overview from main drivers of
macro-level sales and costs
estimate related to L/|Is

their business financial
strategies performance

relevant data

What we covered today Future opportunities through discussing with companies



Resource guides for small
to medium businesses
regarding LJ/| approach
benefits and ESG-
investor/supply chain
engagement are support
options CDP Worldwide

can provide.
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Corporate Engagement Approaches
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Framework Development for L/JI
Engagement

Monitoring
and
Evaluation

Assessment
of Business
Context

Decision
Making
and
Implementation

Stakeholder
Engagement
and

Alignment

Identification | Ious
L/Jls Assessment
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Appendix A

Case study of:
The Siak and
Pelalawan
Landscape
Programme (SPLP)in
Riau, Indonesia
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Appendix C

Caset Study of: T

of L/JIs in LATAM and
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Appendix D

Source of Information
of the Landscape
Analsysis with
Hyperlink

The list of the organizations and
source of information in the previous
slides can be found here.

e PESTEL Categorization - Corporate
Benefits of Engaging with L/JIs

e The Metrics Recommended by
NPOs

e Translation to Financial Analysis

e |nput and Output Map

e A Macro-level Financial Analysis



https://docs.google.com/document/d/131HPNFf5afhh2CpVgdCIjPSqmacqtFEPEgHXQVB2h7k/edit
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