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City of Phoenix

2010-11 Operating Budget
$3,526,044,000
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Financial Organizational Chart
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BUDGET DOCUMENT OVERVIEW

This overview outlines the City of Phoenix 2010-11 Annual Budget. Copies
of the document are available in the Phoenix Public Library or by contacting
the City of Phoenix Budget and Research Department at (602) 262-4800.
Also, this document can be made available in alternate formats (large print,
Braille, audio cassette or compact disc) upon request. For information,
contact the Budget and Research Department or City TTY relay at

(602) 534-5500.

2010-11 Summary Budget Document

The Summary Budget contains a narrative description of Phoenix programs
and services planned for the upcoming fiscal year. Also included is a
narrative description of all revenue sources and a description of legal
constraints and financial policies.

2010-11 Detail Budget Document

The Detail Budget, presented here, provides extensive statistical data
(including multiyear comparisons) for each City department and fund. This
statistical data includes staffing allocation and planned expenditures by
organizational sub-unit and type.

2010-15 Capital Improvement Program

Finally, the 2010-15 Capital Improvement Program provides Phoenix’s
planned construction program by project and detailed sources of funds.

Glossaries

Definitions of the terms used throughout the budget documents are
presented in the glossaries included in the Detail Budget document and the
Capital Improvement Program.

If you need further clarification of any of the terms used in the document,
please contact the City of Phoenix Budget and Research Department at
(602) 262-4800.



Distinguished Budget Presentation Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Phoenix

Arizona

For the Fiscal Year Beginning

July 1, 2009

T~ e

Execuzive Director

Prasident

The Government Finance Officers
Association of the United States and
Canada (GFOA) presented a
Distinguished Budget Presentation Award
to the city of Phoenix, Arizona for its
annual budget for the fiscal year
beginning July 1, 2009.

In order to receive this award, a
governmental unit must publish a budget
document that meets program criteria as
a policy document, as an operations
guide, as a financial plan and as a
communications device.

This award is valid for a period of one
year only. We believe our current budget
continues to conform to program
requirements, and we are submitting it to
GFOA to determine its eligibility for
another award.

il



2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
Mayor

DEPARTMENT NO.
10

Program Goal

meetings.

The Mayor is elected on a nonpartisan ballot to represent the entire city for a four-year term that expires in January
2012. The Mayor represents the city in all official capacities and provides leadership to the City Council, administrative
staff and the community at large. The Mayor recommends policy direction for the city and chairs all City Council

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,627,404 | $ 1,617,850 1,383,972 -14.5%
CONTRACTUAL SERVICES 48,011 38,384 33,083 -13.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS 274,591 252,796 246,547 -2.5%
SUPPLIES 4,842 2,600 2,600 -
EQUIPMENT AND MINOR
IMPROVEMENTS 14,580 - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - (68,000) -100.0%
TOTAL $ 1,969,428 | $ 1,911,630 1,598,202 -16.4%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 17.0 13.0 13.0 -
PART-TIME POSITIONS (FTE) 0.5 0.5 0.5 -
TOTAL 17.5 13.5 13.5 -
SOURCE OF FUNDS
General Funds $ 1,901,286 | $ 1,902,526 1,588,202 -16.5%
Other Restricted Funds 68,142 9,104 10,000 9.8%
TOTAL $ 1,969,428 | $ 1,911,630 1,598,202 -16.4%

CITY OF PHOENIX, ARIZONA




2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Mayor 10
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate two Assistant to the Mayor
positions. (2.0) ($104,000) - ($350,000)
Charge the cost of one Council Aide
position to the Downtown Development
Fund. Funding for this position will
come from the Mayor's non-taxpayer
supported Downtown Development
Fund. - - - (68,000)
Total (2.0) ($104,000) - ($418,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Mayor 10
......200910 |} 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Mayor
Mayor's Assistant C22 2.0 - 2.0 - 2.0
Council Research Analyst C17 1.0 - 1.0 - 1.0
Council Admin Specialist C14 1.0 - 1.0 - 1.0
Council Secretary C11 2.0 - 2.0 - 2.0
Mayor 998 1.0 - 1.0 - 1.0
Exec Asst to Mayor 907 1.0 - 1.0 - 1.0
Asst to the Mayor (a) 904 3.0 (2.0) 1.0 - 1.0
Special Asst to the Mayor 838 1.0 - 1.0 - 1.0
Council Aide 726 3.0 - 3.0 - 3.0
Clerical Trainee 314 0.5 - 0.5 - 0.5
Total Mayor 15.5 (2.0) 13.56 - 13.56

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM

General Government

DEPARTMENT

City Council

DEPARTMENT NO.
11

Program Goal

The City Council is composed of eight council members elected by districts on a nonpartisan ballot. Four-year terms for
council members from odd-numbered districts expire in January 2012. Terms for council members from even-numbered
districts expire in January 2014. The City Council serves as the legislative and policy-making body of the municipal
government and has responsibilities for enacting city ordinances, appropriating funds to conduct city business and
providing policy direction to the administrative staff. Under the provisions of the City Charter, the City Council appoints
a city manager, who is responsible for carrying out its established policies and administering operations.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,741,740 | $ 3,371,085 | $ 2,977,449 -11.7%
CONTRACTUAL SERVICES 146,748 313,748 288,370 -8.1%
INTERDEPARTMENTAL CHARGES
AND CREDITS 113,982 85,856 77,183 -10.1%
SUPPLIES 47,908 1,050 1,050 -
EQUIPMENT AND MINOR
IMPROVEMENTS 11,780 - - -
DEBT SERVICE PAYMENTS - - - R
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 4,062,158 | § 3,771,739 | s 3,344,052 -11.3%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 51.0 40.0 38.0 -5.0%
PART-TIME POSITIONS (FTE) - - - -
TOTAL 51.0 40.0 38.0 -5.0%
SOURCE OF FUNDS
General Funds $ 4,062,158 | $ 3,771,739 | $ 3,344,052 -11.3%
Other Restricted Funds - - - -
TOTAL $ 4,062,158 | $ 3,771,739 | s 3,344,052 -11.3%
CITY OF PHOENIX, ARIZONA




2010-2011 OPERATING BUDGET

PROGRAM CHANGES
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Council 11
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Reduce discretionary spending and
eliminate various office and clerical
support staff from the central office
and each council district. (11.0) ($221,000) (2.0) ($818,000)
Total (11.0) ($221,000) (2.0) ($818,000)

CITY OF PHOENIX, ARIZONA




2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Council 11
2009-10 | 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/. AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
City Council
Council Assistant C22 8.0 (1.0) 7.0 (1.0) 6.0
Council Research Analyst C17 7.0 - 7.0 - 7.0
Council Admin Specialist C14 1.0 - 1.0 - 1.0
Council Secretary Cc11 8.0 (5.0) 3.0 (1.0) 2.0
Councilman 997 8.0 - 8.0 - 8.0
Management Asst Ill 840 1.0 - 1.0 - 1.0
Council Aide 726 11.0 (4.0) 7.0 - 7.0
Clerical Trainee 314 5.0 - 5.0 - 5.0
Admin Secretary 027 1.0 (1.0) - - -
Secretary Il 025 1.0 - 1.0 - 1.0
Total City Council 51.0 (11.0) 40.0 (2.0) 38.0

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
City Manager

DEPARTMENT NO.
12

Program Goal

The city manager provides professional administration of the policies and objectives established by the Mayor and City
Council, develops alternative solutions to community problems for Mayor and City Council consideration and plans

programs that meet the future public needs of the city.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,215,726 | $ 1,076,534 1,048,176 -2.6%
CONTRACTUAL SERVICES 9,279 15,297 15,907 4.0%
INTERDEPARTMENTAL CHARGES
AND CREDITS (9,917) (567,660) (82,082) -42.4%
SUPPLIES 901 800 1,300 62.5%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 1,215,989 [ $ 1,034,971 983,301 -5.0%
‘ AUTHORIZED POSITIONS
FULL-TIME POSITIONS 6.0 5.0 5.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 6.0 5.0 5.0 -
SOURCE OF FUNDS
General Funds $ 1,215,989 | $ 1,034,971 983,301 -5.0%
TOTAL $ 1,215,989 | 1,034,971 983,301 -5.0%

CITY OF PHOENIX, ARIZONA




2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Manager's Office 12
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate an Administrative Secretary
position. (1.0) ($13,000) - ($52,000)
Total (1.0) ($13,000) - ($52,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government City Manager 12
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

City Manager

City Manager 940 1.0 - 1.0 - 1.0

Asst City Manager 914 1.0 - 1.0 - 1.0

Secretary 11*U8 721 1.0 - 1.0 - 1.0

Secretary to City Manager 035 1.0 - 1.0 - 1.0

Admin Secretary 027 2.0 (1.0) 1.0 - 1.0

Total City Manager 6.0 (1.0) 5.0 - 5.0

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT

SUMMARY

PROGRAM
General Government

DEPARTMENT

Deputy City Managers

DEPARTMENT NO.
18

Program Goal

Deputy city managers oversee and provide assistance to city departments to ensure achievement of their departmental
objectives and the objectives of the city government as a whole.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,247,154 | $ 2,748,535 2,483,664 -9.6%
CONTRACTUAL SERVICES 21,974 49,254 49,946 1.4%
INTERDEPARTMENTAL CHARGES
AND CREDITS (1,692,539) (1,527,549) (1,298,514) 15.0%
SUPPLIES 7,571 11,495 11,945 3.9%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL S 1,584,160 | $ 1,281,735 1,247,041 -2.7%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 18.0 14.0 14.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 18.0 14.0 14.0 -
SOURCE OF FUNDS
General Funds $ 1,361,565 | $ 1,085,972 886,488 -18.4%
Water Funds 222,595 195,763 360,553 84.2%
TOTAL S 1,584,160 | 3 1,281,735 1,247,041 -2.7%

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Office of the Deputy City Managers 18
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate a Deputy City Manager and
Administrative Secretary position. (2.0) ($51,000) - ($196,000)
Eliminate an Executive Assistant to the
City Manager and an Administrative
Secretary position. (2.0) (22,000) - (173,000)
Eliminate a Deputy City Manager and
Administrative Secretary position. (2.0) (41,000) - (172,000)
Total (6.0) ($114,000) - ($541,000)

CITY OF PHOENIX, ARIZONA

14




2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Deputy City Managers 18
. 2009-10 oy 2010411
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Deputy City Managers
Deputy City Manager 912 5.0 (2.0) 3.0 - 3.0
Exec Asst to the City Mgr 908 1.0 - 1.0 - 1.0
Water Resources Mgt Advsr 903 1.0 - 1.0 - 1.0
Asst Water Resources Mgt Advsr 842 1.0 - 1.0 - 1.0
Management Asst Il 840 1.0 - 1.0 - 1.0
Management Asst I 037 2.0 - 2.0 - 2.0
Admin Secretary 027 7.0 (3.0) 4.0 - 4.0
Exec Asst to the City Mgr 908 2.0 (1.0) 1.0 - 1.0
Total Deputy City Managers 20.0 (6.0) 14.0 - 14.0

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT

Government Relations

DEPARTMENT NO.
43

Program Goal

Government Relations represents the city, as appropriate, in contacts with federal, state, regional, county and other city
governments. Government Relations is also charged with citywide grants coordination. -

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 743,951 | $ 732,006 738,238 0.9%
CONTRACTUAL SERVICES 556,186 647,277 464,395 -28.3%
INTERDEPARTMENTAL CHARGES
AND CREDITS 14,271 15,468 11,141 -28.0%
SUPPLIES 3,803 4,399 4,350 -1.1%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 1,318,211 | $ 1,399,150 1,218,124 -12.9%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 5.0 5.0 5.0 -
PART-TIME POSITIONS (FTE) - - - :
TOTAL 5.0 5.0 5.0 -
SOURCE OF FUNDS
General Funds $ 1,322,231 | $ 1,399,150 1,218,124 -12.9%
Other Restricted Funds (4,020) - - -
TOTAL $ 1,318,211 ] $ 1,399,150 1,218,124 -12.9%

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Government Relations 43
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Reduce contracts for consultants and
professional services related to
providing a presence and opportunity to
dialogue with decision makers at
federal, state and regional levels.

($20,000} ($195,000)
Reduce business travel to Washington,
D.C., which will negatively impact
relationship building at the Capital with
federal agencies, delegations, and staff
for appropriations supporting programs
and projects that benefit the city.

($13,000) ($19,000)

Total ($33,000) ($214,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Government Relations 43
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Government Relations
Full Time
Intergovern Affairs Coord 208 1.0 - 1.0 - 1.0
Management Asst IlI* IP 841 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Admin Asst Il 035 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 5.0 - 5.0 - 5.0
Total Government Relations 5.0 - 5.0 - 5.0

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

Public
Information

Phoenix
Channel 11

Public Information
Office

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT

Public Information

DEPARTMENT NO.
42

Program Goal

The Public Information Office disseminates information on city governmental services to residents and assists them in
using and understanding the information. The office also encourages participation in city government and develops
programming for the government access cable television channel.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 2,979,584 | $ 2,758,646 2,384,067 -13.6%
CONTRACTUAL SERVICES 82,953 121,186 50,754 -568.1%
INTERDEPARTMENTAL CHARGES ’

AND CREDITS (95,146) (187,330) (246,158) -31.4%
SUPPLIES 18,097 16,850 7,850 -53.4%
EQUIPMENT AND MINOR

IMPROVEMENTS 11,634 - 33,200 +100.0%
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - R

TOTAL [ 2,997,12215% 2,709,352 2,229,713 -17.7%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 25.0 20.0 20.0 -
PART-TIME POSITIONS (FTE) 2.0 1.5 1.5 -
TOTAL 27.0 21.5 21.5 -
SOURCE OF FUNDS
General Funds $ 2,985,594 | $ 2,705,852 2,229,713 -17.6%
Other Restricted Funds 11,528 3,500 - -100.0%
TOTAL $ 2,997,122 1% 2,709,352 2,229,713 -17.7%

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Public Information 42
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Public Information Office $ 1,651,980 | $ 1,643,561 | $ 1,212,060
Phoenix Channel_ 11 1,440,288 1,353,121 1,263,811
Inter-Departmental Charges (95,146) (187,330) (246,158)
Total 2,997,122 ¢ 2,709,352 [ 8 2,229,713

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Public Information 42
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Eliminate PHX 11 contractual
"freelance" staff that write and produce
stories, and provide video editing and

technical assistance in the studio. ($12,000)

Eliminate a Deputy Public Information
Director position that provides support
for major city events and initiatives,
and provides communication and
outreach to Spanish/ethnic media. (1.0) (26,000)

(104,000)

Reduce commodities and eliminate
printing of Seamless Service Guides. - (2,000) - (33,000)

Reduce secretarial support in

administration and PHX 11. (2.0) (29,000) (119,000)

Eliminate a full-time and part-time Public
Information Specialist positions
responsible for Spanish translations,
writing of the Notes and City Connection
newsletters, and other published
communication. (1.5) (24,000)

1

(122,000)

Eliminate one of five Media Production
Specialist positions responsible for

producing, reporting, videography and
video editing at PHX 11. (1.0) (22,000) - (91,000)

Total (5.5) ($103,000) ($481,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Public Information 42

. 2009-10 __2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10

SUMMARY BY DIVISION

Public Information 14.0 (4.0) 10.0 - 10.0
Phoenix Channel 11 13.0 (1.5) 11.5 - 11.56
Total Public Information 27.0 (5.5) 21.5 . 21.5
DETAIL BY DIVISION

Public Information

Full Time

Public Information Dir 906 1.0 - 1.0 - 1.0
Deputy Public Info Director 840 1.0 (1.0) - - -
Secretary 11*U8 721 1.0 (1.0) - - -
Management Asst Il 037 1.0 - 1.0 - 1.0
Public Information Officer 035 6.0 - 6.0 - 6.0
Public Information Specialist 033 2.0 (1.0) 1.0 - 1.0
Admin Secretary 027 1.0 (1.0) - - -
Secretary 11l 025 1.0 - 1.0 - 1.0
Total Full Time 14.0 (4.0) 10.0 - 10.0 "
Total Public information 14.0 (4.0) 10.0 - 10.0
Phoenix Channel 11

Full Time

Video Station Manager 840 1.0 - 1.0 - 1.0
Chief Video Engineer 035 1.0 - 1.0 - 1.0
Video Productions Coordinator 035 3.0 - 3.0 - 3.0
Media Productions Specialist 032 5.0 (1.0) 4.0 - 4.0
Secretary 1l 025 1.0 - 1.0 - 1.0
Total Full Time 11.0 (1.0) 10.0 - 10.0
Part Time

Secretary 11*U8 721 0.5 - 0.5 - 0.5
Media Productions Specialist 032 1.5 (0.5) 1.0 - 1.0
Total Part Time 2.0 (0.5) 1.5 - 1.5
Total Phoenix Channel 11 13.0 (1.5) 11.5 - 11.5
Total Public Information 27.0 (5.5) 21.5 - 21.5
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Auditor 19

Program Goal

The City Auditor Department supports the city manager and elected officials in meeting residents’ needs for quality
government, products and services by providing independent and objective feedback on the city’s programs, activities
and functions. The city auditor’s work is vital in maintaining trust and confidence that city resources are used
effectively and honestly. The City Auditor budget also funds an annual independent audit conducted by outside
auditors in accordance with the City Charter. This includes an audit of city accounting and financial records, the federal
single audit, review of the City of Phoenix Employees’ Retirement System, external audits of specific activities and
review of business systems for possible improvements.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,564,196 | $ 3,702,556 | $ 3,456,639 -6.6%
CONTRACTUAL SERVICES 557,119 491,892 1,055,018 +100.0%
INTERDEPARTMENTAL CHARGES

AND CREDITS (1,349,418) (1,517,996) (1,462,037) 3.7%
SUPPLIES 8,281 8,350 8,350 -
EQUIPMENT AND MINOR ’

IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -

TOTAL S 2,780,178 % 2,684,802 | $ 3,057,970 13.9%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 30.0 26.0 26.0 -
PART-TIME POSITIONS (FTE) 0.5 0.5 0.5 -
TOTAL 30.5 26.5 26.5 -

SOURCE OF Funds

General Funds t $ 2,780,178 | $ 2,684,802 | $ 3,057,970 13.9%

TOTAL $ 2,780,178 | 2,684,802 | s 3,057,970 13.9%

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Auditor 19
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate one of four audit teams.
This will eliminate a Deputy City
Auditor, three Internal Auditors,
and a Secretary lll position. (5.0) ($112,000) - ($381,000)
Total (5.0) ($112,000) - ($381,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Auditor 19
2009-10 20011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
City Auditor
Full Time
City Auditor 908 1.0 - 1.0 - 1.0
Asst City Auditor 204 1.0 - 1.0 - 1.0
Deputy City Auditor 842 4.0 (1.0) 3.0 - 3.0
Tax Hearing Officer*Chief 040 1.0 - 1.0 - 1.0
Internal Auditor IV*EDP 039 1.0 - 1.0 - 1.0
Internal Auditor IV 038 4.0 - 4.0 - 4.0
Internal Auditor IlI 036 10.0 (2.0) 8.0 - 8.0
Internal Auditor Il 033 6.0 (1.0) 5.0 - 5.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 (1.0) - - -
Total Full Time 30.0 (5.0) 25.0 - 25.0
Part Time
Clerk | 316 0.5 - 0.5 - 0.5
Total Part Time 0.5 - 0.5 - 0.5
Temporary
Internal Auditor 111 036 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total City Auditor 31.5 (5.0) 26.5 - 26.5

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
Equal Opportunity

DEPARTMENT NO.
21

Program Goal

The Equal Opportunity Department promotes and enforces equal opportunities for both city employees and the general
public through a wide range of voluntary affirmative action, education, community involvement and enforcement
programs. These programs are carried out by a combination of staff and volunteer panels appointed by the Mayor and

City Council.
EXPENDITURES BY CHARACTER
2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,151,623 | $ 2,868,062 2,669,837 -6.9%
CONTRACTUAL SERVICES 75,028 87,619 70,925 -19.1%
INTERDEPARTMENTAL CHARGES
AND CREDITS 17,662 50,515 20,321 -59.8%
SUPPLIES 11,920 13,710 13,710 -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 3,256,133 [ $ 3,019,906 2,774,793 -8.1%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 28.0 25.0 25.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 28.0 25.0 25.0 -
SOURCE OF FUNDS
General Funds $ 2,873,886 | $ 2,605,574 2,374,822 -8.9%
Community Development
Block Grant Funds 204,367 234,377 239,167 2.0%
Federal and State Grant Funds 164,392 167,459 148,493 -11.3%
Other Restricted Funds 13,488 12,496 12,311 -1.5%
TOTAL $ 3,256,133 | s 3,019,906 2,774,793 -8.1%

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

|lPROGRAM DEPARTMENT DEPARTMENT NO.
General Government Equal Opportunity 21
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 823,936 | $ 802,528 | $ 799,066
Business Relations 1,471,498 1,342,230 1,339,784
Compliance and Enforcement 943,037 824,633 615,622
Inter-Departmental Charges 17,662 50,515 20,321
Total $ 3,256,133 | $ 3,019,906 $ 2,774,793

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Equal Opportunity

DEPARTMENT NO.
21

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate a Deputy Equal Opportunity
Director position responsible for
overseeing the Compliance and
Enforcement Division, and a
Secretary 11*U8 position.

Eliminate an Equal Opportunity Specialist
position that supports the Phoenix
Human Relations, Phoenix Women's, and
the Mayor's Disability Issues
Commissions, and sign language
interpretation.

Total

(2.0) ($51,000)

(1.0) (28,000)

($196,000)

(96,000)

(3.0) ($79,000)

($292,000)
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31




2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Equal Opportunity 21

. ...2009t0 | 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

SUMMARY BY DIVISION

Administration 7.0 - 7.0 - 7.0
Business Relations 10.0 (1.0) 9.0 - 9.0
Compliance and Enforcement 11.0 (2.0) 9.0 - 9.0
Total Equal Opportunity 28.0 (3.0 25.0 - 25.0
DETAIL BY DIVISION

Administration

Full Time

Equal Opportunity Dir 907 1.0 - 1.0 - 1.0
Management Asst Il 037 2.0 - 2.0 - 2.0
Equal Opportunity Specialist 035 2.0 - 2.0 - 2.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 7.0 - 7.0 - 7.0
Total Administration 7.0 - 7.0 - 7.0
Business Relations

Eull Time

Deputy Equal Opportunity Dir 841 1.0 - 1.0 - 1.0
Secretary 11*Office Auto U8 723 1.0 - 1.0 - 1.0
Secretary 11¥U8 721 2.0 - 2.0 - 2.0
Equal Opportunity Spec*Lead 036 1.0 . - 1.0 - 1.0
Equal Opportunity Specialist 035 4.0 (1.0) 3.0 - 3.0
Equal Opportunity Progrms Asst 031 1.0 - 1.0 - 1.0
Total Full Time 10.0 (1.0) 9.0 - 9.0
Total Business Relations 10.0 (1.0) 9.0 - 9.0
Compliance and Enforcement

Full Time

Deputy Equal Opportunity Dir 841 1.0 (1.0) - - -
Secretary 11*U8 721 2.0 (1.0) 1.0 - 1.0
Clerk 11*U8 718 1.0 - 1.0 - 1.0
Equal Opportunity Spec*Lead 036 2.0 - 2.0 - 2.0
Equal Opportunity Specialist 035 4.0 - 4.0 - 4.0
Equal Opportunity Progrms Asst 031 1.0 - 1.0 - 1.0
Total Full Time 11.0 (2.0) 9.0 - 9.0
Total Compliance and Enforcement 11.0 (2.0) 9.0 - 9.0
Total Equal Opportunity 28.0 (3.0) 25.0 - 25.0
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2010-2011 OPERATING BUDGET
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM

General Government

DEPARTMENT
Human Resources

DEPARTMENT NO.
25

Program Goal

The Personnel Department partners with departments and employees to hire, compensate, support and develop a
diverse workforce that is dedicated to delivering high-quality services to the community.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 12,151,247 | $ 9,721,223 7,827,724 -19.5%
CONTRACTUAL SERVICES 1,686,668 2,125,730 2,126,468 0.0%
INTERDEPARTMENTAL CHARGES
AND CREDITS 1,253,830 972,274 (29,057) -100.0%
SUPPLIES 131,117 135,702 157,895 16.4%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS 978,869 977,969 975,969 -0.2%
MISCELLANEOUS TRANSFERS - - - -
TOTAL ' $ 16,201,731 [ $ 13,932,898 11,058,999 -20.6%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 82.0 78.0 78.0 -
PART-TIME POSITIONS (FTE) 1.6 1.6 1.6 -
TOTAL 83.6 79.6 79.6 -
SOURCE OF FUNDS
General Funds $ 14,907,965 | $ 12,526,527 9,656,546 -22.9%
City Improvement Funds 978,869 977,969 975,969 -0.2%
Other Restricted Funds 314,897 428,402 426,484 -0.4%
TOTAL $ 16,201,731 ] % 13,932,898 11,058,999 -20.6%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Human Resources 25
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 1,845,924 | $ 1,766,849 | $ 1,671,158
Support Services 684,605 771,104 732,498
Benefits/Class and Comp 6,179,433 4,254,008 2,669,524
Employee Development 1,323,735 1,193,922 1,169,727
Employment Services 1,460,561 1,461,575 1,315,494
Safety/Labor Relations 2,474,774 2,535,197 2,653,686
Debt Service 978,869 977,969 975,969
Inter-Departmental Charges 1,253,830 972,274 (29,057)
Total $ 16,201,731 | 13,932,898 | $ 11,058,999

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Human Resources

DEPARTMENT NO.
25

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate a Personnel Analyst Il position
in the Employment Services Division
and contract services for executive

and middle management recruitments.

Eliminate a Personnel Clerk |l position
in the benefits office and contracted

EAP counseling services to part-time
employees.

Eliminate a Personnel Supervisor
position that coordinates Case
Assessment meetings for addressing
employee issues that involve complex
multi-disciplinary concerns.

Reduce support provided to the
e-CHRIS enterprise application; a
web-based database employees use to
modify benefits, enroll in programs, and
apply for recruitments. Position
reductions are shown in the Information
Technology Services Department.

Eliminate a Secretary lll position that
supports the citywide training and

employee reimbursement program.

Total

(1.0)

(1.0)

(1.0)

(1.0)

($22,000)

(26,000)

(24,000)

(66,000)

(13,000)

($257,000)

(106,000)

(104,000)

(244,000)

(564,000)

(4.0)

($141,000)

($765,000)

CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Human Resources 25
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Administration 7.1 - 7.1 - 7.1
Support Services 10.0 - 10.0 - 10.0
Benefits/Class and Comp 19.0 - 19.0 - 19.0
Employee Development 12.0 (2.0) 10.0 - 10.0
Employment Services 15.5 (1.0) 14.5 - 14.5
Safety/Labor Relations 20.0 (1.0) 19.0 - 19.0
Total Human Resources 83.6 (4.0) 79.6 - 79.6
DETAIL BY DIVISION
Administration
Eull Time
Personnel Director 908 1.0 - 1.0 - 1.0
Asst Personnel Director 904 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Admin Asst I 035 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Part Time
Municipal Security Guard*U8 723 1.1 - 1.1 - 1.1
Total Part Time 1.1 - 1.1 - 1.1
Total Administration 7.1 - 7.1 - 7.1
Support Services
Full Time
Personnel Aide 726 1.0 - 1.0 - 1.0
Personnel Clerk Il 723 2.0 - 2.0 - 2.0
Info Tech Project Manager 041 . 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg Il 039 1.0 - 1.0 - 1.0
Personnel Supervisor 038 1.0 - 1.0 - 1.0
Curriculum/Training Coord 033 1.0 - 1.0 - 1.0
Personnel Analyst Il 033 2.0 - 2.0 - 2.0
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 10.0 - 10.0 - 10.0
Total Support Services 10.0 - 10.0 - 10.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Human Resources 25

. 2009-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Benefits/Class and Comp

Full Time

Deputy Personnel Director 842 1.0 - 1.0 - 1.0
Benefits Aide 726 2.0 - 2.0 - 2.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Personnel Clerk Ii 723 2.0 - 2.0 - 2.0
Personnel Supervisor 038 2.0 - 2.0 - 2.0
EAP/Weliness Coordinator 037 1.0 - 1.0 - 1.0
Benefits Analyst I*IT 035 1.0 - 1.0 - 1.0
Benefits Analyst |l 033 5.0 - 5.0 - 5.0
Personnel Analyst I 033 3.0 - 3.0 - 3.0
Secretary lll 025 1.0 - 1.0 - 1.0
Total Full Time 19.0 - 19.0 - 19.0
Total Benefits/Class and Comp 19.0 - 19.0 - 19.0
Employee Development

Full Time

Deputy Personnel Director 842 1.0 - 1.0 - 1.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Personnel Clerk Il 723 1.0 (1.0) - - -
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Personnel Supervisor 038 1.0 - 1.0 - 1.0
Curriculum/Trng Coord*Supv Dev 034 2.0 - 2.0 - 2.0
Curriculum/Training Coord 033 2.0 - 2.0 - 2.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Personnel Analyst | 030 1.0 - 1.0 - 1.0
Secretary || 025 1.0 (1.0) - - -
Total Full Time 12.0 (2.0) 10.0 - 10.0
Total Employee Development 12.0 (2.0) 10.0 - 10.0
Employment Services

Full Time

Deputy Personnel Director 842 1.0 - 1.0 - 1.0
Personnel Aide 726 3.0 - 3.0 - 3.0
Personnel Clerk | 721 1.0 - 1.0 - 1.0
Secretary [1*U8 721 1.0 - 1.0 - 1.0
Personnel Supervisor 038 1.0 - 1.0 - 1.0
Personnel Analyst Il 033 6.0 (1.0) 5.0 - 5.0
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Secretary i 025 1.0 - 1.0 - 1.0
Total Full Time 15.0 (1.0) 14.0 - 14.0
Part Time

Admin Intern 026 0.5 - 0.5 - 0.5
Total Part Time 0.5 - 0.5 - 0.5
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government v Human Resources 25
7 2009-10 , 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total Employment Services 15.5 (1.0) 14.5 - 14.5
Safety/Labor Relations
Eull Time
Labor Relations Adm 203 1.0 - 1.0 - 1.0
Personnel Aide 726 2.0 - 2.0 - 2.0
Personnel Clerk Il 723 2.0 - 2.0 - 2.0
Personnel Clerk | 721 1.0 - 1.0 - 1.0
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Personnel Supervisor 038 2.0 (1.0) 1.0 - 1.0
Admin Asst Il 035 2.0 - 2.0 - 2.0
Industrial Hygienist 035 4.0 - 4.0 - 4.0
Personnel Analyst Il 033 1.0 - 1.0 - 1.0
Safety Analyst |l 033 2.0 - 2.0 - 2.0
Secretary Il 025 2.0 - 2.0 - 2.0
Total Full Time 20.0 (1.0) 19.0 - 19.0
Total Safety/Labor Relations 20.0 (1.0) 19.0 - 19.0
Total Human Resources 83.6 (4.0) 79.6 - 79.6
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT

Phoenix Employment Relations Board

DEPARTMENT NO.
29

Program Goal

The Phoenix Employment Relations Board oversees administration of the city’s Meet and Confer ordinance. Primary
responsibilities of the board include conducting representation elections and selecting mediators and fact finders to
resolve impasses. The board consists of five members appointed by the City Council and has one staff member.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
’ ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 159,263 | $ 84,328 81,682 -3.1%
CONTRACTUAL SERVICES 24,295 43,285 45,990 6.2%
INTERDEPARTMENTAL CHARGES
AND CREDITS (44,172) (45,824) (27,403) 40.2%
SUPPLIES 254 1,199 499 -58.4%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 139,640 | $ 82,988 100,768 21.4%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 1.0 1.0 1.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 1.0 1.0 1.0 -
SOURCE OF FUNDS
General Funds $ 139,640 | $ 82,988 100,768 21.4%
TOTAL $ 139,640 $ 82,988 100,768 21.4%
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Phoenix Employment Relations Board 29
.. 200910 | 201
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Phoenix Employment Relations Board

Legal Secretary* PERB 028 1.0 - 1.0 - 1.0

Total Phoenix Employment Relations Board 1.0 - 1.0 - 1.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
Retirement Systems

DEPARTMENT NO.
27

Program Goal

programs for all city employees.

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,175,616 | $ 1,289,650 | ¢ 1,374,043 6.5%
CONTRACTUAL SERVICES 134,660 105,187 105,189 0.0%
INTERDEPARTMENTAL CHARGES
AND CREDITS 133,691 187,186 195,069 4.2%
SUPPLIES 15,956 13,875 13,675 -1.4%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS (1,459,920) (1,595,898) (1,687,976) 5.8%
TOTAL S 318 -18 - -
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 14.0 14.0 14.0 -
PART-TIME POSITIONS (FTE) " - - - -
TOTAL 14.0 14.0 14.0 -

SOURCE OF FUNDS

General Funds

TOTAL

$ 3% -1$

S 3153 -18
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Retirement Systems 27
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Retirement - General City $ 1,107,216 | $ 1,278,771 | ¢ 1,398,407
Retirement - Sworn Police 163,250 108,276 84,200
Retirement - Sworn Fire 55,766 21,665 10,300
Subtotal 1,326,232 1,408,712 1,492,907
Inter-Departmental Charges 133,691 187,186 195,069
Expenditure Transfer (1,459,920) (1,695,898) (1,687,976)
Total $ 3] $ -1s -
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Retirement Systems 27
... 2008-10 o 2010110 -
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Retirement - General City
Retirement Program Adm 904 1.0 - 1.0 - 1.0
Secretary 11*U8 721 2.0 - 2.0 - 2.0
Investment Manager 039 1.0 - 1.0 - 1.0
Accountant IV 037 1.0 - 1.0 - 1.0
Management Asst i 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 035 1.0 - 1.0 - 1.0
Management Asst | 031 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Retirement Assistant 028 4.0 - 4.0 - 4.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Retirement Systems 14.0 - 14.0 - 14.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT

Law

DEPARTMENT NO.
30

Program Goal

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and

advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and
effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function
and discretion in a fair, impartial and efficient manner.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 24,964,563 | $ 24,512,890 24,335,876 -0.7%
CONTRACTUAL SERVICES 1,219,463 1,283,356 1,175,733 -8.4%
INTERDEPARTMENTAL CHARGES
AND CREDITS (5,510,413) (5,397,653) (5,475,009) -1.4%
SUPPLIES 222,315 211,881 206,502 -2.5%
EQUIPMENT AND MINOR
IMPROVEMENTS 22,223 44,552 - -100.0%
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 20,918,151 | $ 20,655,026 20,243,102 -2.0%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 221.0 209.0 209.0 -
PART-TIME POSITIONS (FTE) 1.0 1.0 1.0 -
TOTAL 222.0 210.0 210.0 -
SOURCE OF FUNDS
General Funds $ 19,968,488 | $ 19,394,619 19,003,613 -2.0%
Court Award Funds 241,562 267,162 279,960 4.8%
Federal and State Grant Funds 632,216 925,705 890,498 -3.8%
Federal Transit Authority Grant - - - -
Other Restricted Funds 75,885 67,540 69,031 2.2%
TOTAL $ 20,918,151 | $ 20,655,026 20,243,102 -2.0%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Civil $ 8,164,443 | $ 7,930,174 | $ 7,748,625
Criminal 16,320,921 16,195,258 16,080,904
Management Services 1,943,200 1,927,247 1,888,582
Inter-Departmental Charges (5,510,413) (5,397,653) (5,475,009)
Total $ 20,918,161 | $ 20,655,026 | $ 20,243,102
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT

Law

DEPARTMENT NO.
30

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate one Assistant Chief Counsel
position assigned to provide legal
services and supervision of four
attorneys for the Economic Development
and Finance Departments.

Eliminate one Legal Secretary*U8
responsible for processing, managing,
and researching outside legal services
invoices.

Eliminate one Legal Assistant position
from the Civil Division that provides
critical legal and factual research for
issues significant to the Mayor and
City Council and on-line updates to the
Municipal Code.

Eliminate one of two Assistant City
Attorney IV's assigned to provide legal
services to the Phoenix Police
Department.

Eliminate one Deputy City Prosecutor
position assigned to the Training Bureau.

Eliminate an Assistant City Attorney II*
Prosecutor and one Legal Clerk |
responsible for representing the City

at Phoenix Municipal Court.

Eliminate an Assistant City Attorney I1*
Prosecutor assigned to the Appeals
Bureau and a Legal Secretary assigned
to the Trial Bureau.

Eliminate two Assistant City Attorney
I1* Prosecutor positions assigned

to provide legal services to jury

and non-jury trials and one Legal
Secretary responsible for providing
clerical support to the Appeals Bureau.

(1.0 ($38,000)

(1.0)

(1.0)

(1.0

(1.0)

(2.0)

(2.0)

(3.0)

(15,000) -

(17,000) -

(36,000) -

(35,000) -

(35,000) -

(37,000) -

(64,000) -

($152,000)

(61,000)

(67,000)

(145,000)

(149,000)

(149,000)

(160,000)

(265,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Law - continued

DEPARTMENT NO.
30

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate two Assistant City Attorney
I* Prosecutors assigned to Community
Prosecution. Also reflected is the
elimination of an Administrative Aide
*U7 and one Legal Clerk Ill responsible
for providing clerical support to the
Charging and Trial Bureaus.

Eliminate a Caseworker | and a Legal
Clerk | in the Victim Services Unit
responsible for guiding victims through
the legal process.

Total

(4.0)

(2.0

(94,000)

(25,000)

(380,000)

(97,000)

(18.0) ($396,000)

($1,625,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2009-10 2010-11 ]
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION .
Civil 56.0 (4.0) 52.0 - 52.0
Criminal 161.0 (14.0) 147.0 - 147.0
Management Services 11.0 - 11.0 - - 11.0
Total Law 228.0 (18.0) 210.0 - 210.0
DETAIL BY DIVISION
Civil
Full Time
Chief Counsel 907 1.0 - 1.0 - 1.0
Asst Chief Counsel 845 6.0 (1.0) 5.0 - 5.0
Asst City Atty IV 844 25.0 (1.0) 24.0 - 24.0
Legal Secretary*US8 727 13.0 (1.0) 12.0 - 12.0
Legal Assistant* Administration 330 1.0 (1.0) - - -
Legal Assistant 329 1.0 - 1.0 - 1.0
Court/Legal Clerk Il 322 2.0 - 2.0 - 2.0
Secretary I 321 1.0 - 1.0 - 1.0
Natural Resources Historian 040 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Legal Secretary*Lead 028 3.0 - 3.0 - 3.0
Total Full Time 56.0 (4.0) 52.0 - 52.0
Total Civil 56.0 (4.0) 52.0 - 52.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
~2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Criminal
Full Time
City Prosecutor 907 1.0 - 1.0 - 1.0
Deputy City Pros *Chf Asst 905 1.0 - 1.0 - 1.0
Deputy City Prosecutor 845 4.0 (1.0) 3.0 - 3.0
Asst City Atty IV 844 1.0 - 1.0 - 1.0
Asst City Atty IV*Pros 844 5.0 - 5.0 - 5.0
Asst City Atty Ill 842 1.0 (1.0) - - -
Asst City Atty lll*Pros 842 20.0 (1.0) 19.0 - 19.0
Legal Secretary*U8 727 1.0 - 1.0 - 1.0
Legal Assistant 329 11.0 - 11.0 - 11.0
Legal Secretary 327 6.0 (2.0) 4.0 - 4.0
Admin Aide 326 1.0 - 1.0 - 1.0
Caseworker | 325 2.0 (1.0) 1.0 - 1.0
Court/Legal Clerk Il 322 26.0 - 26.0 - 26.0
Secretary i 321 1.0 - 1.0 - 1.0
Court/Legal Clerk | 320 8.0 (2.0) 6.0 - 6.0
Asst City Atty II*Pros 039 29.0 (4.0) 25.0 - 25.0
Info Tech Analyst/Prg lll 039 1.0 - 1.0 - 1.0
Admin Asst |l 035 3.0 - 3.0 - 3.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Legal Assistant Supervisor 033 1.0 - 1.0 - 1.0
Admin Asst | 030 4.0 - 4.0 - 4.0
Legal Assistant*Lead-U7 030 1.0 - 1.0 - 1.0
Caseworker |l 028 6.0 - 6.0 - 6.0
Legal Secretary*Lead 028 3.0 - 3.0 - 3.0
Legal Secretary*U7 027 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 (1.0) - - -
Court/Legal Clerk Il1*Pros 026 9.0 (1.0) 8.0 - 8.0
Secretary il 025 1.0 - 1.0 - 1.0
Court/Legal Clerk IlI 024 1.0 - 1.0 - 1.0
Total Full Time 151.0 (14.0) 137.0 - 137.0
Part Time
Caseworker I 028 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
Temporary
Asst City Atty IV *Pros 844 1.0 - 1.0 - 1.0
Asst City Atty Il *Pros 842 2.0 - 2.0 - 2.0
Casework Aide 320 1.0 - 1.0 - 1.0
Asst City Atty l1*Pros 039 2.0 - 2.0 - 2.0
Admin Asst Il 035 2.0 - 2.0 - 2.0
Caseworker |l 028 1.0 - 1.0 - 1.0
Total Temporary 9.0 - 9.0 - 9.0
Total Criminal 161.0 (14.0) 147.0 - 147.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2009-10 2010-11 ]
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Management Services
Full Time
City Attorney 912 1.0 - 1.0 - 1.0
Chief Asst City Attorney 908 1.0 - 1.0 - 1.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Admin Asst |l 035 1.0 - 1.0 - 1.0
Budget Analyst II 035 1.0 - 1.0 - 1.0
Accountant |l 033 1.0 - 1.0 - 1.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 11.0 - 11.0 - 11.0
Total Management Services 11.0 - 11.0 - 11.0
Total Law 228.0 (18.0) 210.0 - 210.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
Information Technology Services

DEPARTMENT NO.
20

Program Goal

The Information Technology Services Department coordinates the use of information technology across the various
departments and agencies of city government to ensure that accurate and timely information is provided to residents,
elected officials, city management and staff in the most cost-effective manner possible. The department provides
operating departments with information processing through the application and coordination of computer technology
and procures, manages and maintains the city’s radio, telephone and computer network systems.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 22,989,116 | $ 24,265,779 | $ 25,189,422 3.8%
CONTRACTUAL SERVICES 17,116,205 15,237,528 17,063,309 12.0%
INTERDEPARTMENTAL CHARGES
AND CREDITS (39,348,332) (37,934,232) (38,064,307) -0.3%
SUPPLIES 2,469,171 2,264,068 2,299,633 1.6%
EQUIPMENT AND MINOR
IMPROVEMENTS 305,853 1,291,700 505,890 -60.8%
DEBT SERVICE PAYMENTS 1,016,538 1,018,123 1,269,959 24.7%
MISCELLANEOUS TRANSFERS - (1,395,560) (2,524,517) 80.9%
TOTAL 4,548,551 | $ 4,747,406 | $ 5,739,389 20.9%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 203.0 207.0 207.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 203.0 207.0 207.0 -
SOURCE OF FUNDS
General Funds $ 3,130,378 | $ 3,069,002 | $ 3,804,168 24.0%
Other Restricted Funds 5,447 250,000 250,000 -
City Improvement Funds 1,016,538 1,018,123 1,269,959 24.7%
Aviation Funds 184,959 192,009 195,347 1.7%
Water Funds 211,229 218,272 219,915 0.8%
TOTAL $ 4,548,561 ] % 4,747,406 | $ 5,739,389 20.9%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Office of CIO $ 292,187 | ¢ 292,600 | $ 296,047
Enterprise Technical Operations 10,461,796 4,055,900 2,648,870
Enterprise Application Services 8,490,498 8,473,561 9,124,450
Program Management Office 1,937,984 2,484,712 2,400,527
Enterprise Infrastructure Services 20,714,280 19,272,021 18,489,261
Aviation Technology Services 143,987 149,131 151,399
Water Technology Services 170,357 175,394 175,967
Information Security and Privacy Office 669,256 994,600 800,870
Regional Wireless Cooperative - 5,765,596 8,446,346
Debt Service 1,016,538 1,018,123 1,269,959
Inter-Departmental Charges (39,348,332) (37,934,232) (38,064,307)
Total $ 4,548,561 | 4,747,406 | $ 5,739,389
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Information Technology Services

DEPARTMENT NO.
20

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Reduce support for the city's Human
Resources and payroll system, Tax
and License Information System,

and the financial accounting system.
Savings from this reduction is reflected
in the Finance and Human Resources
Departments.

Eliminate switchboard services for
all shifts but a single daytime shift of
Monday through Friday.

Eliminate one Info Tech Supervisor in
the Telecom Service Center which
provides telecommunication services
for almost all City departments.

Eliminate one Information Technology
Analyst Programmer Il assigned to
provide technical web services to
City departments.

Reduce the frequency of annual
disaster recovery testing and the
oversight and development of the
Project Management Portfolio (PPM)
tool by eliminating an Information
Technology Project Manager.

Eliminate one Lead User Technology
Specialist position that provides LAN
and technical support to Cable TV
management.

Convert a Temporary Information
Technology Applications Programmer lii
to regular status. This position is
responsible for the operational support
of a data warehouse for the new
Customer Information System (CIS).

Total

(4.0)

(8.0)

(1.0)

(1.0)

(1.0

(1.0)

($106,000)

(17,000)

(28,000)

(107,000)

(31,000)

($409,000)

(70,000)

(114,000)

(117,000)

(125,000)

(16.0)

($289,000)

0.0

($835,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20
200910 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

SUMMARY BY DIVISION

Office of CIO 3.0 - 3.0 - 3.0

Enterprise Technical Operations 58.0 (1.0) 57.0 - 57.0

Enterprise Application Services 48.0 (4.0) 44.0 - 44.0

Program Management Office 15.0 (1.0) 14.0 - 14.0

Enterprise Infrastructure Services 88.0 (10.0) 78.0 - 78.0

Aviation Technology Services 1.0 - 1.0 - 1.0

Water Technology Services 1.0 - 1.0 - 1.0

Info Security & Privacy Office 4.0 - 4.0 - 4.0

Regional Wireless Cooperative 5.0 - 5.0 - 5.0

Total Information Technology Services 223.0 (16.0) 207.0 - 207.0

DETAIL BY DIVISION

Office of CIO

Full Time

Chief Information Officer 909 1.0 - 1.0 - 1.0

Deputy Chief Information Off 843 1.0 - 1.0 - 1.0

Admin Secretary 027 1.0 - 1.0 - 1.0

Total Full Time 3.0 - 3.0 - 3.0

Total Office of CIO 3.0 - 3.0 - 3.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20
R _2009-10 R _____2010-11
ORGANIZATIONAL DETAIL/ AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Enterprise Technical Operations
Eull Time
Asst Chief Information Officer 905 1.0 - 1.0 - 1.0
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Personnel Clerk Il 723 1.0 - 1.0 - 1.0
Senior Drafting Technician*Doc 330 1.0 - 1.0 - 1.0
Account Clerk lil 325 1.0 - 1.0 - 1.0
Support Services Aide 324 2.0 - 2.0 - 2.0
Secretary |l 321 2.0 - 2.0 - 2.0
User Technology Specialist*U2 228 17.0 - 17.0 - 17.0
Telecommunications Specialist 223 4.0 - 4.0 - 4.0
Supplies Clerk 11*U2 215 2.0 - 2.0 - 2.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Lead User Technology Spec 039 7.0 (1.0) 6.0 - 6.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Management Asst |l 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 4.0 - 4.0 - 4.0
Budget Analyst Il 035 1.0 - 1.0 - 1.0
Contracts Specialist 1l 035 1.0 - 1.0 - 1.0
Personnel Officer 035 1.0 - 1.0 - 1.0
User Technology Specialist 035 2.0 - 2.0 - 2.0
Accountant |l 033 1.0 - 1.0 - 1.0
Personnel Analyst | 030 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Secretary il 025 2.0 - 2.0 - 2.0
Total Full Time 57.0 (1.0) 56.0 - 56.0
Temporary
User Technology Specialist*U2 228 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total Enterprise Technical Operations 58.0 (1.0) 57.0 - 57.0
Enterprise Application Services
Eull Time
Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 6.0 (1.0) 5.0 - 5.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Senior Info Tech Systems Spec 040 12.0 - 12.0 - 12.0
Info Tech Analyst/Prg il 039 17.0 (1.0) 16.0 - 16.0
Info Tech Analyst/Prg i 037 5.0 - 5.0 - 5.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 035 3.0 (1.0) 2.0 - 2.0
Info Tech Service Specialist 033 1.0 - 1.0 - 1.0
Total Full Time 47.0 (3.0) 44.0 - 44.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20
, ] 2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Temporary A '
Info Tech Analyst/Prg lll 039 1.0 (1.0) - - -
Total Temporary 1.0 (1.0) - - -
Total Enterprise Application Services 48.0 (4.0) 44.0 - 44.0
Program Management Office
Eull Time
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 7.0 - 7.0 - 7.0
Info Tech Project Manager 041 6.0 (1.0) 5.0 - 5.0
Info Tech Analyst/Prg Il 039 1.0 - 1.0 - 1.0
Total Full Time 15.0 (1.0) 14.0 - 14.0
Total Program Management Office 15.0 (1.0) 14.0 - 14.0
Enterprise Infrastructure Services
Eull Time
Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
User Support Specialist 330 8.0 - 8.0 - 8.0
Senior Computer Operator 328 2.0 - 2.0 - 2.0
Telecommunications Aide 326 2.0 - 2.0 - 2.0
Support Services Aide 324 1.0 - 1.0 - 1.0
Telecommunications Operator*Ld 322 1.0 (1.0) - - -
Telecommunications Operator 321 10.0 (7.0) 3.0 - 3.0
User Technology Specialist*U2 228 8.0 - 8.0 - 8.0
Lead Info Tech Systems Spec 042 4.0 - 4.0 - 4.0
Senior Info Tech Systems Spec 040 12.0 - 12.0 - 12.0
Info Tech Analyst/Prg lli 039 1.0 1.0 2.0 - 2.0
Lead User Technology Spec 039 3.0 - 3.0 - 3.0
Information Tech Systems Spec 038 7.0 - 7.0 - 7.0
Communications Engineer 037 3.0 - 3.0 - 3.0
Senior User Technology Spec 037 5.0 - 5.0 - 5.0
Info Tech Supv* 1st Shift 035 1.0 - 1.0 - 1.0
User Technology Specialist 035 5.0 (2.0) 3.0 - 3.0
Info Tech Supervisor 034 2.0 (1.0) 1.0 - 1.0
Curriculum/Training Coord 033 2.0 - 2.0 - 2.0
Info Tech Service Specialist 033 1.0 - 1.0 - 1.0
Computer Production Scheduler 032 2.0 - 2.0 - 2.0
Telecommunications Svcs Asst 032 1.0 - 1.0 - 1.0
Lead Computer Operator 030 2.0 - 2.0 - 2.0
Office Systems Technology Spec 030 1.0 - 1.0 - 1.0
Telecommunications Center Supv 027 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 88.0 (10.0) 78.0 - 78.0
Total Enterprise Infrastructure Services 88.0 (10.0) 78.0 - 78.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20
R _20090-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Aviation Technology Services

Full Time

Deputy Chief Information Off 843 1.0 - 1.0 - 1.0

Total Full Time 1.0 - 1.0 - 1.0

Total Aviation Technology Services 1.0 - 1.0 - 1.0

Water Technology Services

Full Time

Deputy Chief Information Off 843 1.0 - 1.0 - 1.0

Total Full Time 1.0 - 1.0 - 1.0

Total Water Technology Services 1.0 - 1.0 - 1.0

Info Security & Privacy Office

Full Time

Enterprise Technology Manager 841 1.0 - 1.0 - 1.0

Senior Info Tech Systems Spec 040 3.0 - 3.0 - 3.0

Total Full Time 4.0 - 4.0 - 4.0

Total Info Security & Privacy Office 4.0 - 4.0 - 4.0

Regional Wireless Cooperative

Eull Time

Asst Chief Information Officer 905 1.0 - 1.0 - 1.0

Police Comm Op *Lead Radio/911 330 1.0 - 1.0 - 1.0

Admin Aide 326 1.0 - 1.0 - 1.0

Accountant Il 035 1.0 - 1.0 - 1.0

Management Asst | 031 1.0 - 1.0 - 1.0

Total Full Time 5.0 - 5.0 - 5.0

Total Regional Wireless Cooperative 5.0 - 5.0 - 5.0

Total Information Technology Services 223.0 (16.0) 207.0 - 207.0
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City Clerk

Records
Management

Management
Services

Special Services I Elections l

CITY OF PHOENIX, ARIZONA

64




2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT
City Clerk and Elections

DEPARTMENT NO.
22/23

Program Goal

The City Clerk Department maintains orderly and accessible records of all city activities and transactions including
posting all public meeting notifications; prepares agendas and minutes for City Council formal meetings; provides for
effective administration of city elections and annexations; administers liquor, bingo and regulatory license services; and
provides printing, typesetting, microfilming, document imaging, office automation and mail delivery services to all city

departments.
EXPENDITURES BY CHARACTER
2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 9,652,947 | $ 8,562,149 6,499,962 -24.1%
CONTRACTUAL SERVICES 3,340,122 3,622,975 2,447,221 -32.5%
INTERDEPARTMENTAL CHARGES
AND CREDITS (8,166,226) (7,952,840) (4,189,752) 47.3%
SUPPLIES 447,597 394,135 460,490 16.8%
EQUIPMENT AND MINOR
IMPROVEMENTS - 35,800 - -100.0%
DEBT SERVICE PAYMENTS 165,140 163,890 162,390 -0.9%
MISCELLANEOUS TRANSFERS 7,007 2,920 2,920 -
TOTAL $ 5,446,587 | § 4,829,029 5,383,231 11.5%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 103.0 70.0 70.0 -
PART-TIME POSITIONS (FTE) 2.3 2.0 2.0 -
TOTAL 105.3 72.0 72.0 -
SOURCE OF FUNDS
General Funds $ 5,272,646 | $ 4,654,054 5,210,081 11.9%
City Improvement Funds 165,140 163,890 162,390 -0.9%
Other Restricted 8,801 11,085 10,760 -2.9%
TOTAL $ 5,446,587 | $ 4,829,029 5,383,231 11.5%
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DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Clerk and Elections 22/23
. 2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Director's Office $ 350,562 493,343 | $ 504,089
Management Services
Fiscal 511,493 420,840 447,643
Mail Services 1,918,712 1,938,154 1,875,992
Printing Services 2,718,015 2,446,225 1,727,455
Subtotal 5,148,220 4,805,219 4,051,090
Records Management
Council Support 328,723 327,628 266,014
Domestic Partner Registry 7,378 10,694 10,382
Official Records 1,035,158 842,607 885,775
Subtotal 1,371,259 1,180,929 1,162,171
Special Services
License Services 542,691 542,425 558,224
Office Systems 3,707,821 3,118,047 1,173,645
Property Records 512,330 381,890 386,951
Special Services 1,774,277 1,684,651 1,243,858
Subtotal 6,537,119 5,727,013 3,362,678
Elections 40,513 411,475 330,565
Debt Service 165,140 163,890 162,390
Inter-Departmental Charges (8,166,226) (7,952,840) (4,189,752)
Total $ 5,446,587 4,829,029 | $ 5,383,231
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT

City Clerk and Elections

DEPARTMENT NO.
22/23

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Reduce staff and commodities in the
Print Shop. Reduced costs are
offset by a reduction in work-order
charges to departments.

Reduce staff support for preparing
budgets, EO/AA plans, and the
monitoring of software maintenance
agreements.

Eliminate a User Technology
Specialist position responsible for
supervising the Technology Helpdesk
and Service Level Agreements.

Eliminate a Desktop Publisher position
and an Offset Press Operator position
responsible for producing printed
materials for client departments.

Eliminate Elections/Annexation
Specialist positions and related contract
security services.

Eliminate one of five Senior User
Technology Specialist positions
responsible for providing technical
support to client departments.

Eliminate two of seven Mail Services
Worker positions responsible for delivery
and pick-up of external and interoffice
mail.

Eliminate a Council Reporter
Coordinator position responsible for
organizing Formal and Recessed
Council meetings.

Eliminate a Deputy City Clerk and a
Secretary I position by consolidating
the Office System Division with the
Information Technology Services
Department.

Total

(7.0)

(1.0)

(1.0)

(2.0)

(2.3)

(1.0)

(2.0)

(1.0)

(2.0)

($15,000)

(54,000)

(21,000)

(29,000)

(17,000) -

(20,000) -

(15,000) -

(19,000) -

1

($61,000)

(66,000)

(82,000)

(201,000)

(64,000)

(77,000)

(83,000)

(116,000)

(19.3)

($190,000)

($750,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government City Clerk and Elections 22/23

2009-10 ~ 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

SUMMARY BY DIVISION

Director's Office 2.0 - 2.0 - 2.0
Management Services 34.0 (12.0) 22.0 - 22.0
Records Management 16.0 (1.0) 15.0 - 15.0
Special Services 39.3 (6.3) 33.0 - 33.0
Total City Clerk and Elections 91.3 (19.3) 72.0 - 72.0
DETAIL BY DIVISION

Director's Office

Director's Office

Full Time

City Clerk 907 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 2.0 - 2.0 - 2.0
Total Director's Office 2.0 - 2.0 - 2.0
Total Director's Office 2.0 - 2.0 - 2.0
Management Services

Fiscal

Full Time

Deputy City Clerk 841 1.0 - 1.0 - 1.0
Personnel Clerk Il 723 1.0 - 1.0 - 1.0
Budget Analyst | 032 1.0 - 1.0 - 1.0
Office Systems Supervisor 027 1.0 (1.0) - - -
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 (1.0) - - -
Total Full Time 6.0 (2.0) 4.0 - 4.0
Total Fiscal 6.0 (2.0) 4.0 - 4.0
Mail Services

Full Time

Mail Service Worker 111 7.0 (2.0) 5.0 - 5.0
Mail Service Supervisor 027 1.0 - 1.0 - 1.0
Total Full Time 8.0 (2.0) 6.0 - 6.0
Total Mail Services 8.0 (2.0) 6.0 - 6.0

CITY OF PHOENIX, ARIZONA

68




2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Clerk and Elections 22/23
20090 f 21011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Printing Services
Full Time
Planning Graphic Designer 332 1.0 - 1.0 - 1.0
Desktop Publisher *Lead 325 1.0 - 1.0 - 1.0
Offset Press Op * Special Press 325 4.0 (1.0) 3.0 - 3.0
Desktop Publisher 324 3.0 (2.0) 1.0 - 1.0
Offset Press Operator 324 1.0 (1.0) - - -
Support Services Aide 324 2.0 (1.0) 1.0 - 1.0
Repro & Bindery Equip Operator 320 5.0 (2.0) 3.0 - 3.0
Clerk 1l 318 1.0 - 1.0 - 1.0
Printing Services Supervisor 036 1.0 - 1.0 - 1.0
Printing Services Foreman 027 1.0 (1.0) - - -
Total Full Time 20.0 (8.0) 12.0 - 12.0
Total Printing Services 20.0 (8.0) 12.0 - 12.0
Total Management Services 34.0 (12.0) 22.0 - 22.0
Records Management
Council Support
Full Time
Council Reporter Coordinator 030 1.0 (1.0) - - -
Council Reporter 028 3.0 - 3.0 - 3.0
Total Full Time 4.0 (1.0) 3.0 - 3.0
Total Council Support 4.0 (1.0) 3.0 - 3.0
Official Records
Full Time
Deputy City Clerk 841 1.0 - 1.0 - 1.0
Records Clerk Il *Lead 323 1.0 - 1.0 - 1.0
Records Clerk 1 322 5.0 - 5.0 - 5.0
Management Asst i 037 1.0 - 1.0 - 1.0
Admin Asst 1*Open Mtg LawCoord 032 1.0 - 1.0 - 1.0
Records Supervisor 027 1.0 - 1.0 - 1.0
Records Clerk IlI 026 2.0 - 2.0 - 2.0
Total Full Time 12.0 - 12.0 - 12.0
Total Official Records 12.0 - 12.0 - 12.0
Total Records Management 16.0 (1.0) 15.0 - 15.0
Special Services
Property Records
Full Time _
Property Records Specialist 327 3.0 - 3.0 - 3.0
Property Records Supervisor 035 1.0 - 1.0 - 1.0
Total Full Time 4.0 - 4.0 - 4.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT - DEPARTMENT NO.
General Government City Clerk and Elections 22/23
I 2009-10 S B |1 [0l
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total Property Records 4.0 - 4.0 - 4.0
Special Services
Full Time
- Asst City Clerk 903 1.0 - 1.0 - 1.0
Deputy City Clerk 841 1.0 - 1.0 - 1.0
Elections Coord * Citizen Supprt 036 1.0 - 1.0 - 1.0
Elections Coordinator 035 , 2.0 - 2.0 - 2.0
Elections/Annexation Spec |l 032 7.0 (2.0) 5.0 - 5.0
Council Reporter 028 1.0 - 1.0 - 1.0
Total Full Time 13.0 (2.0) 11.0 - 11.0
Part Time
Elections/Annexation Spec | 327 2.3 (0.3) 2.0 - 2.0
Total Part Time 2.3 (0.3) 2.0 - 2.0
Total Special Services 15.3 (2.3) 13.0 - 13.0
License Services
Full Time
Business License Service Clerk 324 5.0 - 5.0 - 5.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 7.0 - 7.0 - 7.0
Total License Services 7.0 - 7.0 - 7.0
Office Systems
Full Time
Deputy City Clerk*Ofc Info Sys 842 1.0 (1.0) - - -
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Lead User Technology Spec 039 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg Il 037 2.0 - 2.0 - 2.0
Senior User Technology Spec 037 4.0 (1.0) 3.0 - 3.0
User Technology Specialist 035 2.0 (1.0) 1.0 - 1.0
Office Systems Supervisor 027 1.0 (1.0) - - -
Secretary || 025 1.0 - 1.0 - 1.0
Total Full Time 13.0 (4.0) 9.0 - 9.0
Total Office Systems 13.0 (4.0) 9.0 - 9.0
Total Special Services 39.3 (6.3) 33.0 - 33.0
Total City Clerk and Elections 91.3 (19.3) 72.0 - 72.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government

Finance

35

Program Goal

The Finance Department strives to maintain a fiscally sound governmental organization that conforms to legal

requirements and to generally accepted financial management principles; maintains effective procurement procedures
for commodities and services; provides for effective treasury management and a citywide risk management program;
acquires, manages and disposes of property for public facilities; provides an effective debt management program; and
provides financial advisory services for all city departments.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 26,750,001 | $ 26,248,313 26,388,028 0.5%
CONTRACTUAL SERVICES 2,597,882 3,319,926 3,738,447 12.6%
INTERDEPARTMENTAL CHARGES
AND CREDITS (7,188,141) (7,385,744) (8,070,476) -9.3%
SUPPLIES 356,310 252,839 243,834 -3.6%
EQUIPMENT AND MINOR
IMPROVEMENTS 356 - - -
DEBT SERVICE PAYMENTS 56,521 62,046 59,771 -3.7%
MISCELLANEOUS TRANSFERS (20,746) - - -
TOTAL $ 22,552,183 1 % 22,497,380 22,359,604 -0.6%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 281.0 266.0 266.0 -
PART-TIME POSITIONS (FTE) 0.8 0.8 0.8 -
TOTAL 281.8 266.8 266.8 -
SOURCE OF FUNDS
General Funds $ 20,641,452 | $ 20,154,263 20,033,237 -0.6%
Water Funds 789,597 1,016,043 991,854 -2.4%
Wastewater Funds 712,104 759,010 759,010 -
Sports Facilities Funds 109,981 128,570 128,570 -
Aviation 133,419 147,420 156,271 6.0%
Other Restricted 110,607 233,028 233,891 0.4%
City Improvement Funds 55,021 59,046 56,771 -3.9%
Public Housing Funds 2 - - -
TOTAL $ 22,552,183 [ $ 22,497,380 22,359,604 -0.6%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Administration $ 2,456,226 | $ 2,093,516 | $ 2,151,716
Finance Utilities 1,784,892 1,934,464 1,827,838
Accounts
Administration 385,579 400,133 394,600
Accounting 388,501 406,995 414,138
Accounts Payable 1,080,770 1,106,425 1,130,997
Assisted Housing Accounting 123,912 136,209 139,255
Housing Section 8 Accounting 355,741 382,237 385,611
Payroll 1,200,856 1,251,219 1,281,089
Treasury Collections 1,497,887 1,343,393 1,258,650
Subtotal 5,033,246 5,026,611 5,004,240
Risk Management 1,412,969 1,437,750 1,392,497
Financial Accounting and Reporting
Financial Accounting and Reporting 1,642,921 1,834,112 1,844,010
Housing Central Accounting 188,742 227,025 229,737
Subtotal 1,831,663 2,061,137 2,073,747
Treasury and Debt Management 1,222,173 1,282,878 1,289,310
Financial Systems Application and Support
SAP Operations 3,347,952 3,042,581 3,489,316
Systems Support 702,599 600,542 1,046,188
Subtotal 4,050,551 3,643,123 4,535,504
Inventory Management
Inventory Management 566,734 131,238 134,415
Petroleum Stores 351,576 389,072 396,199
Surplus Property 326,657 394,713 348,960
Subtotal 1,244,967 915,023 879,574
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance (Continued 35
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Purchasing
Purchasing Administration 287,274 143,827 144,451
Purchasing 2,262,592 2,626,404 2,638,264
Subtotal 2,549,866 2,770,231 2,782,716
Real Estate
Administration 625,755 608,516 250,983
Appraisal 484,970 516,956 523,869
Property Management 640,324 609,708 686,982
Right-of-Way Acquisition 839,137 908,415 941,502
Relocation 391,440 510,941 486,190
Title 448,491 414,851 550,626
Subtotal 3,430,117 3,669,387 3,440,152
Tax
Administration 378,984 402,918 405,165
Information System 406,242 597,223 395,776
PLT Licensing 315,347 418,719 428,501
Tax Accounting 1,059,326 1,343,999 1,307,462
Tax Audit 2,010,674 1,681,100 1,787,261
Tax Enforcement 498,060 645,999 671,851
Subtotal 4,668,633 5,089,958 4,996,016
Debt Service 55,021 59,046 56,771
Inter-Departmental Charges (7,188,141) (7,385,744) (8,070,476)
Total $ 22,552,183 | $ 22,497,380 | $ 22,359,604
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Finance

DEPARTMENT NO.
35

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate a Deputy Finance Director
position that provides oversight to the
Financial Systems, Applications and
Services Division.

Eliminate an Account Clerk Il position
from the Accounts Payable Division.

Eliminate an Assistant Real Estate
Administrator, Title Records Supervisor,
and Relocations Specialist position from
the Real Estate Division.

Reduce information technology support
of the City's Human Resources and
Payroll enterprise system (E-CHRIS) and
Tax License Information System (TALIS).
Position reductions are shown in the
Information Technology Services
Department.

Eliminate a Key Entry Operator*Senior
position from the Tax Division/Tax
Accounting Section.

Eliminate contractual staff support in the
Purchasing Division.

Eliminate a Claims Adjuster Il and
Secretary |l position from the Risk
Management Division.

Eliminate an Administrative Aide*U8 and
Secretary lll position providing
administrative support to the Director's
Office.

Reduce information technology support
of the City's financial accounting and
reporting system (SAP) and further
reduce support for the Tax and License
Information System (TALIS). Position
reductions are shown in the Information
Technology Services Department.

Eliminate two Treasury Collection
Representatives* TAR positions in the
Accounts Division.

(1.0)

(1.0)

(3.0)

(1.0)

(2.0)

(2.0)

(2.0)

($27,000)

(12,000)

(58,000)

(64,000)

(11,000)

(35,000)

(30,000)

(46,000)

(37,000)

($107,000)

(47,000)

(233,000)

(286,000)

(67,000)

(70,000)

(98,000)

(120,000)

(8,000)

(153,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance - continued 35
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate an Account Clerk Il position
from the Financial Accounting and
Reporting Division. (1.0) ($9,000) - ($38,000)
Eliminate a Supplies Clerk lII*U7 position
from the Surplus Property Section. (1.0) - - (46,000)
Total (14.0) ($329,000) - ($1,273,000)
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Finance 35

2009-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/110

SUMMARY BY DIVISION

Administration 17.0 (1.0) 16.0 - 16.0
Finance Utilities 17.0 - 17.0 - 17.0
Accounts 59.2 (3.0) 56.2 - 56.2
Risk Management 14.0 (1.0) 13.0 - 13.0
Financial Accounting & Reporting 18.0 - 18.0 - 18.0
Treasury and Debt Management 11.0 - 11.0 - 11.0
Financial Systems Apps & Support 17.0 (1.0) 16.0 - 16.0
Inventory Management 10.0 (1.0) 9.0 - 9.0
Purchasing 28.0 - 28.0 - 28.0
Real Estate 41.0 (4.0) 37.0 - 37.0
Tax 48.6 (3.0) 45.6 - 45.6
Total Finance 280.8 (14.0) 266.8 - 266.8
DETAIL BY DIVISION

Administration

Finance Administration

Full Time

Finance Director 909 1.0 - 1.0 - 1.0
Asst Finance Director 906 1.0 - 1.0 - 1.0
Deputy Finance Director*IDA 903 1.0 - 1.0 - 1.0
Deputy Finance Director 842 1.0 - 1.0 - 1.0
-Admin Aide*US8 726 1.0 - 1.0 - 1.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Personnel Clerk | 723 1.0 - 1.0 - 1.0
Investment and Debt Manager 041 1.0 - 1.0 - 1.0
Accountant IV 037 3.0 - 3.0 - 3.0
Management Asst i 037 1.0 - 1.0 - 1.0
Accountant I 035 1.0 - 1.0 - 1.0
Personnel Officer 035 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Secretary il 025 1.0 (1.0) - - -
Total Full Time 16.0 (1.0) 15.0 - 15.0
Total Finance Administration 16.0 (1.0) 15.0 - 15.0
Investments and Cash Management

Full Time

Investment Manager 039 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
Total Investments and Cash Management 1.0 - 1.0 - 1.0
Total Administration 17.0 (1.0) 16.0 - 16.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
... 200910 | 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Finance Utilities
Finance-Utilities/Travel
Full Time
Admin Aide 326 1.0 - 1.0 - 1.0
Accountant Il 035 1.0 - 1.0 - 1.0
Total Full Time 2.0 - 2.0 - 2.0
Total Finance-Utilities/Travel 2.0 - 2.0 - 2.0
Utilities
Full Time
Deputy Finance Director 842 1.0 - 1.0 - 1.0
Accounting Supervisor 039 1.0 - 1.0 - 1.0
Accountant IV 037 2.0 - 2.0 - 2.0
Info Tech Analyst/Prg li 037 1.0 - 1.0 - 1.0
Rate Analyst 036 1.0 - 1.0 - 1.0
Accountant Il . 035 3.0 - 3.0 - 3.0
Water & Wastewtr Econ Anlst 035 1.0 - 1.0 - 1.0
Accountant Il - 033 3.0 - 3.0 - 3.0
Secretary i 025 1.0 - 1.0 - 1.0
Total Full Time 14.0 - 14.0 - 14.0
Temporary
Accountant IV 037 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total Utilities 15.0 - 15.0 - 15.0
Total Finance Utilities 17.0 - 17.0 - 17.0
Accounts
Accounts Administration
Full Time
Deputy Finance Director 842 1.0 - 1.0 - 1.0
Account Clerk Supervisor 027 1.0 - 1.0 - 1.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 3.0 - 3.0 - 3.0
Part Time
Account Clerk |l 321 0.2 - 0.2 - 0.2
Total Part Time 0.2 - 0.2 - 0.2
Total Accounts Administration 3.2 - 3.2 - 3.2
Accounts Accounting
Full Time
Account Clerk I 325 2.0 - 2.0 - 2.0
Accountant IV 037 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Total Full Time 4.0 - 4.0 - 4.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
2009-10 ~2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total Accounts Accounting 4.0 - 4.0 - 4.0
Accounts Payable
Full Time
Account Clerk 1l 325 10.0 (1.0) 9.0 - 9.0
Accountant |V 037 1.0 - 1.0 - 1.0
Accountant llI 035 1.0 - 1.0 - 1.0
Accountant |l 033 1.0 - 1.0 - 1.0
Accountant | 030 2.0 - 2.0 - 2.0
Total Full Time 15.0 (1.0) 14.0 - 14.0
Total Accounts Payable 15.0 (1.0) 14.0 - 14.0
Assisted Housing Accounting
Full Time
Account Clerk Il 325 2.0 - 2.0 - 2.0
Total Full Time 2.0 - 2.0 - 2.0
Total Assisted Housing Accounting 2.0 - 2.0 - 2.0
Housing Section 8 Accounting
Full Time
Account Clerk il 325 3.0 - 3.0 - 3.0
Accountant Il 033 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Total Full Time 5.0 - 5.0 - 5.0
Total Housing Section 8 Accounting 5.0 - 5.0 - 5.0
Payroll
Full Time
Account Clerk 111*U8 725 5.0 - 5.0 - 5.0
Payroll Supervisor 037 1.0 - 1.0 - 1.0
Accountant Il 035 2.0 - 2.0 - 2.0
Accountant |l 033 3.0 - 3.0 - 3.0
Accountant | 030 3.0 - 3.0 - 3.0
Total Full Time 14.0 - 14.0 - 14.0
Total Payroll 14.0 - 14.0 - 14.0
Treasury Collections
Full Time
Treasury Collections Rep*TAR 329 9.0 (2.0) 7.0 - 7.0
Treasury Collections Rep 328 4.0 - 4.0 - 4.0
Account Clerk il 325 1.0 - 1.0 - 1.0
Treasury Collections Supv 032 2.0 - 2.0 - 2.0
Total Full Time 16.0 (2.0) 14.0 - 14.0
Total Treasury Collections 16.0 (2.0) 14.0 - 14.0
Total Accounts 59.2 (3.0) 56.2 - 56.2
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
. 2009-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Risk Management

Risk Management Administration

Full Time

Deputy Finance Director 842 1.0 - 1.0 - 1.0
Secretary Il 321 1.0 - 1.0 - 1.0
Asst Risk Management Admin 039 1.0 - 1.0 - 1.0
Accountant 1V 037 1.0 - 1.0 - 1.0
Risk Management Coordinator 037 3.0 - 3.0 - 3.0
Accountant Il 033 1.0 - 1.0 - 1.0
Claims Adjuster Il 033 3.0 (1.0) 2.0 - 2.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Secretary lli 025 2.0 - 2.0 - 2.0
Total Full Time - 14.0 (1.0) 13.0 - 13.0
Total Risk Management Administration 14.0 (1.0) 13.0 - 13.0
Total Risk Management 14.0 (1.0) 13.0 - 13.0

Financial Accounting & Reporting

Financial Accounting and Reporting

Full Time

Deputy Finance Director 842 1.0 - 1.0 - 1.0
Accounting Supervisor 039 1.0 - 1.0 - 1.0
Accountant IV 037 3.0 - 3.0 - 3.0
Accountant Ili 035 4.0 - 4.0 - 4.0
Accountant |l 033 6.0 - 6.0 - 6.0
Accountant | 030 1.0 - 1.0 - 1.0
Total Full Time 16.0 - 16.0 - 16.0
Total Financial Accounting and Reporting 16.0 - 16.0 - 16.0
Housing Central Accounting

Full Time

Accountant Il 035 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Total Full Time 2.0 - 2.0 - 2.0
Total Housing Central Accounting 2.0 - 2.0 - 2.0
Total Financial Accounting & Reporting 18.0 - 18.0 - 18.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
S 2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/110
Treasury and Debt Management
Treasury and Debt Management
Full Time
Account Clerk I 325 1.0 - 1.0 - 1.0
Account Clerk Il 321 5.0 - 5.0 - 5.0
Meter Collection Clerk 319 2.0 - 2.0 - 2.0
Accountant IV 037 1.0 - 1.0 - 1.0
Accountant Il 033 2.0 - 2.0 - 2.0
Total Full Time 11.0 - 11.0 - 11.0
Total Treasury and Debt Management 11.0 - 11.0 - 11.0
Total Treasury and Debt Management 11.0 - 11.0 - 11.0
Financial Systems Apps & Support
SAP Operations
Full Time
Deputy Finance Director 842 1.0 (1.0) - - -
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 2.0 - 2.0 - 2.0
Accountant IV 037 3.0 - 3.0 - 3.0
Info Tech Analyst/Prg |l 037 1.0 - 1.0 - 1.0
Inventory Management Coord 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Accountant Il 035 3.0 - 3.0 - 3.0
Accountant | 030 1.0 - 1.0 - 1.0
Total Full Time 14.0 (1.0) 13.0 - 13.0
Total SAP Operations 14.0 (1.0) 13.0 - 13.0
Systems Support
Full Time i
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Lead User Technology Spec 039 1.0 - 1.0 - 1.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Total Full Time 3.0 - 3.0 - 3.0
Total Systems Support 3.0 - 3.0 - 3.0
Total Financial Systems Apps & Support 17.0 (1.0) 16.0 - 16.0
Inventory Management
Inventory Management
Full Time
Supplies Clerk 1¥U2 212 1.0 - 1.0 - 1.0
Supplies Clerk 111*U7 027 1.0 (1.0) - - -
Total Full Time 2.0 (1.0) 1.0 - 1.0
Total Inventory Management 2.0 (1.0) 1.0 - 1.0
CITY OF PHOENIX, ARIZONA
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
. ....200%0 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Petroleum Stores

Eull Time

Equipment Op IV *Fuel Distrib 219 3.0 - 3.0 - 3.0

Supplies Clerk 11*U2 215 1.0 - 1.0 - 1.0

Inventory Management Coord 037 1.0 - 1.0 - 1.0

Petroleum Supplies Supervisor 034 1.0 - 1.0 - 1.0

Total Full Time 6.0 - 6.0 - 6.0

Total Petroleum Stores 6.0 - 6.0 - 6.0

Surplus Property

Full Time

Supplies Clerk 1*U2 212 1.0 - 1.0 - 1.0

Supplies Supervisor 034 1.0 - 1.0 - 1.0

Total Full Time 2.0 - 2.0 - 2.0

Total Surplus Property 2.0 - 2.0 - 2.0

Total Inventory Management 10.0 (1.0) 9.0 - 9.0

Purchasing

Finance Purchasing Administration

Full Time

Procurement Manager 038 3.0 - 3.0 - 3.0

Management Asst Il 037 1.0 - 1.0 - 1.0

Total Full Time 4.0 - 4.0 - 4.0

Total Finance Purchasing Administration 4.0 - 4.0 - 4.0

Purchasing

Full Time

Buyer Aide 326 - 2.0 - 2.0 - 2.0

Contracts Specialist I1*Lead 037 2.0 - 2.0 - 2.0

Contracts Specialist Il 035 2.0 - 2.0 - 2.0

Procurement Supervisor 034 2.0 - 2.0 - 2.0

Accountant |l 033 1.0 - 1.0 - 1.0
~ Senior Buyer 032 6.0 - 6.0 - 6.0

Auto Parts Buyer 031 1.0 - 1.0 - 1.0

Buyer 031 4.0 - 4.0 - 4.0

Secretary Il 025 4.0 - 4.0 - 4.0

Total Full Time 24.0 - 24.0 - 24.0

Total Purchasing 24.0 - 24.0 - 24.0

Total Purchasing 28.0 - 28.0 - 28.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
- ~ 2009-10 ~2010-11 -
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Real Estate

Administration

Full Time

Deputy Finance Director 842 1.0 - 1.0 - 1.0
Account Clerk Il 325 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Asst Real Estate Admin 039 2.0 (1.0) 1.0 - 1.0
Management Asst |l 037 1.0 - 1.0 - 1.0
Project Management Assistant 031 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 (1.0) - - -
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 9.0 (2.0) 7.0 - 7.0
Total Administration : 9.0 (2.0) 7.0 - 7.0
Appraisal

Full Time

Asst Real Estate Admin 039 1.0 - 1.0 - 1.0
Review Appraiser 037 3.0 - 3.0 - 3.0
Relocation Specialist 033 1.0 (1.0) - - -
Total Full Time 5.0 (1.0) 4.0 - 4.0
Total Appraisal 5.0 (1.0) 4.0 - 4.0
Property Management

Full Time

Property Management Supervisor 037 1.0 - 1.0 - 1.0
Property Specialist 032 6.0 - 6.0 - 6.0
Total Full Time 7.0 - 7.0 - 7.0
Total Property Management 7.0 - 7.0 - 7.0
Right-of-Way Acquisition

Full Time

Project Manager 036 4.0 - 4.0 - 4.0
Property Specialist 032 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 9.0 - 9.0 - 9.0
Total Right-of-Way Acquisition 9.0 - 9.0 - 9.0
Relocation

Full Time

Asst Real Estate Admin 039 1.0 - 1.0 - 1.0
Relocation Specialist 033 3.0 - 3.0 - 3.0
Total Full Time 4.0 - 4.0 - 4.0
Total Relocation 4.0 - 4.0 - 4.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
. 2009-10 R 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Title
Full Time
Title Records Supervisor 037 1.0 (1.0) - - -
Property Specialist 032 6.0 - 6.0 - 6.0
Total Full Time 7.0 (1.0) 6.0 - 6.0
Total Title 7.0 (1.0) 6.0 - 6.0
Total Real Estate 41.0 (4.0) 37.0 - 37.0
Tax
Administration
Full Time
Deputy Finance Director 842 1.0 ‘ - 1.0 - 1.0
Asst Tax & License Adm 039 1.0 - 1.0 - 1.0
Total Full Time 2.0 - 2.0 - 2.0
Total Administration 2.0 - 2.0 - 2.0
Information System
Full Time
Tax Enforcement Supervisor 031 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
Total Information System 1.0 - 1.0 - 1.0
PLT Licensing
Full Time
Customer Service Clerk 320 4.0 - 4.0 - 4.0
Remote Comp Term Op 320 1.0 - 1.0 - 1.0
Customer Service Clerk*Lead-U7 022 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Part Time
Customer Service Clerk 320 0.6 - 0.6 - 0.6
Total Part Time 0.6 - 0.6 - 0.6
Total PLT Licensing 6.6 - 6.6 - 6.6
Tax Accounting
Full Time
Account Clerk I 325 2.0 (1.0) 1.0 - 1.0
Key Entry Operator* Senior 321 4.0 (1.0) 3.0 - 3.0
Accountant il 035 1.0 - 1.0 - 1.0
Accountant | 030 2.0 - 2.0 - 2.0
Tax Auditor 030 1.0 - 1.0 - 1.0
Lead Key Entry Operator 025 1.0 - 1.0 - 1.0
Total Full Time 11.0 (2.0) 9.0 - 9.0
Total Tax Accounting 11.0 (2.0) 9.0 - 9.0
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POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Finance 35
o 2009-10 ] 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Tax Audit
Full Time
Account Clerk Il 325 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 (1.0) - - -
Accountant Il 035 1.0 - 1.0 - 1.0
Senior Tax Auditor 033 8.0 - 8.0 - 8.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Tax Auditor 030 9.0 - 9.0 - 9.0
Total Full Time 21.0 (1.0) 20.0 - 20.0
Total Tax Audit 21.0 (1.0) 20.0 - 20.0
Tax Enforcement
Full Time v
License Inspector 327 7.0 - 7.0 - 7.0
Total Full Time 7.0 - 7.0 - 7.0
Total Tax Enforcement 7.0 - 7.0 - 7.0
~ Total Tax 48.6 (3.0) 45.6 - 45.6
Total Finance 280.8 (14.0) 266.8 - 266.8
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM

General Government

DEPARTMENT
Budget and Research

DEPARTMENT NO.
31

Program Goal

The Budget and Research Department ensures effective and efficient allocation of city resources to enable the City

Council, city manager and city departments to provide quality services to our residents.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,110,739 | $ 3,079,602 3,223,437 4.7%
CONTRACTUAL SERVICES 129,550 142,907 144,211 0.9%
INTERDEPARTMENTAL CHARGES
AND CREDITS (209,646) (248,098) (269,029) -8.4%
SUPPLIES 13,025 11,850 10,250 -13.5%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS ; - - - -
MISCELLANEOUS TRANSFERS (262,600) (178,982) (178,982) -
TOTAL $ 2,781,068 | $ 2,807,279 2,929,887 4.4%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 28.0 27.0 27.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 28.0 27.0 27.0 -
SOURCE OF FUNDS
General Funds $ 2,781,068 | $ 2,807,279 2,929,887 4.4%
TOTAL $ 2,781,068 | § 2,807,279 2,929,887 4.4%

CITY OF PHOENIX, ARIZONA

89



2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Budget and Research 31
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 752,695 | $ 607,249 | $ 526,906
Program Budget and Research 1,293,999 1,231,674 1,301,543
Operating Budget Development 635,314 841,318 877,657
Capital Budget Development 308,706 375,236 492,810
Inter-Departmental Charges (209,646) (248,098) (269,029)
Total $ . 2,781,068 ] $ . 2,807,279 | % 2,929,887
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Budget and Research 31
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate one Budget Analyst Il position
responsible for highly complex
financial analysis and other budgetary
reporting functions. (1.0) ’ - - (72,000)
Total (1.0) - - ($72,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Budget and Research 31
‘ . 2009-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS  POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Administration 6.0 - 6.0 - 6.0
Program Budget and Research 10.0 - 10.0 - 10.0
Operating Budget Development 6.0 - 6.0 - 6.0
Capital Budget Development 6.0 (1.0) 5.0 - 5.0
Total Budget and Research 28.0 (1.0) 27.0 - 27.0
DETAIL BY DIVISION
Administration
Full Time
Budget & Research Director 908 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Management Intern 027 3.0 - 3.0 - 3.0
Secretary lll 025 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Total Administration 6.0 - 6.0 - 6.0
Program Budget and Research
Full Time
Deputy Budget & Research Dir 842 2.0 - 2.0 - 2.0
Management Asst |l 037 8.0 - 8.0 - 8.0
Total Full Time 10.0 - 10.0 - 10.0
Total Program Budget and Research 10.0 - 10.0 - 10.0
Operating Budget Development
Full Time
Deputy Budget & Research Dir 842 1.0 - 1.0 - 1.0
Budget Analyst Il 038 2.0 - 2.0 - 2.0
Budget Analyst Il 035 3.0 - 3.0 - 3.0
Total Full Time 6.0 - 6.0 - 6.0
Total Operating Budget Development 6.0 - 6.0 - 6.0
Capital Budget Development
Full Time
Deputy Budget & Research Dir 842 1.0 - 1.0 - 1.0
Budget Analyst llI 038 2.0 - 2.0 - 2.0
Budget Analyst Il 035 3.0 (1.0) 2.0 - 2.0
Total Full Time 6.0 (1.0) 5.0 - 5.0
Total Capital Budget Development 6.0 (1.0) 5.0 - 5.0
Total Budget and Research 28.0 (1.0) 27.0 - 27.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Public Safety

DEPARTMENT

Office of the Public Safety Manager

DEPARTMENT NO.
49

Program Goal

The Office of the Public Safety Managef oversees and coordinates operations of the Phoenix Police Department, the
security operations of the Aviation, Transit (including Light Rail), and Water Services departments, the City’s
Emergency Management Program and Emergency Operations Center.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 346,079 | $ 347,876 348,858 0.3%
CONTRACTUAL SERVICES 6,310 702 702 -
INTERDEPARTMENTAL CHARGES
AND CREDITS - - (146,520) -100.0%
SUPPLIES - - - -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 362,389 | § 348,578 203,040 -41.8%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 2.0 2.0 2.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 2.0 2.0 2.0 -
SOURCE OF FUNDS
General Funds $ 352,389 | $ 348,578 203,040 -41.8%
TOTAL $ 362,389 ] § 348,578 203,040 -41.8%
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Office of the Public Safety Manager 49
.......20910 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Office of the Public Safety Manager
Public Safety Manager 966 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Office of the Public Safety Manager 2.0 - 2.0 - 2.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Public Safety

DEPARTMENT
Police

DEPARTMENT NO.
48

Program Goal

Phoenix residents.

The Police Department provides the community with a law enforcement system that integrates and uses all
departmental, civic and community resources for police services and protection of the lives and property of the City of

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 485,251,569 | $ 495,078,342 | $ 482,172,318 -2.6%
CONTRACTUAL SERVICES 37,111,922 35,142,495 42,396,943 20.6%
INTERDEPARTMENTAL CHARGES
AND CREDITS 3,263,976 (875,371) (1,885,931) -100.0%
SUPPLIES 10,378,506 13,013,154 11,517,870 -11.5%
EQUIPMENT AND MINOR
IMPROVEMENTS 7,271,867 4,374,697 1,046,924 -76.1%
DEBT SERVICE PAYMENTS 5,177,144 5,213,551 7,522,003 44.3%
MISCELLANEOUS TRANSFERS (47,738) (53,004) (3,197,345) +100.0%
TOTAL 548,407,246 | $ 551,893,864 | $ 539,572,782 -2.2%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 4,918.0 4,797.0 4,797.0 -
PART-TIME POSITIONS (FTE) 28.7 28.7 28.7 -
TOTAL 4,946.7 4,825.7 4,825.7 -
SOURCE OF FUNDS
General Funds $ 444,258,059 | $ 432,838,799 | $ 419,515,625 -3.1%
Neighborhood Protection Funds 23,737,020 23,559,510 24,036,423 2.0%
Public Safety Enhancement Funds 20,139,423 20,504,800 20,637,616 0.6%
Public Safety Expansion Funds 29,507,501 44,739,353 48,646,916 8.7%
Federal and State Grant Funds 13,493,387 13,581,418 8,349,753 -38.5%
Court Award Funds 6,163,745 4,937,567 4,424,788 -10.4%
City Improvement Funds 5,178,019 5,215,301 ‘7,523,753 44.3%
Other Restricted Funds 4,102,546 4,696,744 4,648,418 -1.0%
Convention Center Funds 805,074 767,226 683,687 -10.9%
Sports Facilities Funds 1,022,472 1,053,146 1,105,803 5.0%
TOTAL $ 548,407,246 | $§ 551,893,864 | $ 539,572,782 -2.2%

CITY OF PHOENIX, ARIZONA

99



2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Management Services
Office of Administration $ 3,109,312 | $ 3,391,035 | $ 3,101,061
Administrative Services Bureau 1,598,530 1,597,313 1,330,311
Court Awards 6,159,922 4,920,229 4,424,788
Code Enforcement Unit 1,216,788 1,572,471 1,706,032
Fiscal Management Bureau 7,726,058 4,679,008 6,083,712
Law Specialists Bureau 2,641,871 18,313 17,856
Planning and Community Relations Bureau 17,584,972 9,843,158 8,859,802
Detention 13,540,758 14,258,586 14,902,147
GREAT Local 121,148 113,486 39,697
Gift Funds 22,818 54,050 53,950
Vehicle Impound Program 4,249,346 4,865,443 4,811,229
Subtotal 57,971,523 45,313,092 45,330,585
Technical Services
Communications Bureau 18,424,769 18,666,013 19,444,734
Computer Services Bureau 8,815,619 9,249,485 10,441,526
Laboratory Services Bureau 11,735,268 12,306,998 12,673,391
Property Management Bureau 5,856,634 5,231,323 7,175,812
Records and Identification Bureau 9,166,623 9,532,526 10,274,476
Subtotal 53,998,913 54,986,345 60,009,939
Patrol - South Operations
Air Support Unit 7,822,620 7,868,467 7,811,606
Canine and Specialty Vehicles 3,887,420 4,071,356 3,917,963
Central City Precinct 24,803,707 25,309,461 24,244,456
Community Programs 2,120,638 1,797,509 1,765,483
Estrella Precinct 8,082 142,086 134,845
Maryvale Precinct 29,059,428 29,787,278 28,611,892
South Mountain Precinct 31,257,053 31,682,848 30,367,800
Special Assignments 7,726,330 7,960,445 8,203,580
Tactical Support Bureau 862,438 1,007,399 1,017,825
Police Cadets/Explorers 1,131,272 470,068 -
Subtotal 108,678,988 110,096,917 106,075,450
Patrol - North Operations
Cactus Park Precinct 26,640,701 26,809,719 25,299,416
Desert Horizon Precinct 25,397,082 27,624,189 26,099,997
Squaw Peak Precinct 24,344,018 24,737,469 23,680,402
Traffic Bureau 17,988,668 18,184,687 16,535,845
Subtotal 94,370,469 97,356,064 91,615,660
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police (Continued) 48
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Professional Standards
Employment Services Bureau 4,337,047 2,907,559 2,895,356
Professional Standards Bureau 6,085,930 6,021,944 5,491,953
Police Recruits 4,207,165 7,490 25,760
Training Bureau 8,692,666 8,502,315 8,124,829
Subtotal 23,322,808 17,439,308 16,537,898
Investigations
Drug Enforcement Bureau 16,037,656 15,117,934 13,692,327
Family Investigations Bureau 13,574,850 13,978,398 13,459,457
Pawnshop Detail 865,276 1,044,744 1,072,756
Property Crimes Bureau 15,223,731 15,324,860 14,314,568
Public Affairs Bureau 3,352,222 3,099,599 2,536,028
Special Projects 2,552,469 2,548,586 2,439,608
Violent Crimes Bureau 25,089,662 24,994,962 23,977,478
Subtotal 76,695,866 76,109,083 71,492,222
Homeland Security
Airport Bureau 13,166,951 15,259,875 14,147,720
Downtown Operations Unit 6,830,510 5,906,049 5,021,229
Homeland Defense Bureau 7,520,880 11,670,688 10,794,312
Major Offender Bureau 8,712,238 8,963,717 8,493,109
Transit Bureau 6,859,689 7,755,471 8,051,625
Subtotal 43,090,268 49,555,800 46,507,995
Federal and State Grants
Other Grants 10,559,327 12,058,781 7,597,113
Universal Hiring 3 1,037,294 - -
Weed and Seed Canyon Corridor 141,288 102,886 55,453
Weed and Seed Capital Mall 113,073 23,292 -
Weed and Seed Maryvale Mall 88,014 62,971 15,346
Subtotal 11,938,996 12,247,930 7,667,912
Police Reserves 622,130 696,093 464,385
Neighborhood Protection 21,318,244 21,520,341 22,005,262
Public Safety Enhancement 19,960,696 20,107,370 20,243,377
Public Safety Expansion 27,996,350 42,125,591 45,984,275
Debt Service 5,178,019 5,215,301 7,523,753
Inter-Departmental Charges 3,263,976 (875,371) (1,885,931)
Total $ 548,407,246 | $ 551,893,864 | $ 539,572,782
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Public Safety

DEPARTMENT

Police

DEPARTMENT NO.

48

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate the Municipal Court
Enforcement Detail (MCED). The
savings from this reduction are
reflected in the Municipal Court.

Eliminate five Municipal Security
Guards in the Transit Bureau. The
savings from this reduction are
reflected in Public Transit.

Eliminate a portion of the Walking

Beat at the Phoenix Convention

Center. The savings from this reduction
are reflected in the Convention Center.

Eliminate three Police Commander
positions and one Police Sergeant.

Reduce Sworn overtime.

Eliminate thirteen Police Cadet
positions and one Police Officer
assigned to the Reserve Division.

Eliminate two Police Officer positions
in the G.R.E.A.T. program.

Eliminate four civilian support positions
in the Traffic, Fiscal Management, and
Employment Services Bureaus.

Eliminate six positions in the Public
Affairs Bureau.

Eliminate one Lieutenant, one Sergeant
and four Police Officer positions in the
Training Bureau.

Eliminate one of two Inspection Squads
in the Professional Standards Bureau.

Eliminate four Police Assistants in the
Traffic Bureau.

Eliminate one Police Officer and two
civilian support positions in the
Administrative Services Bureau.

(2.0)

(5.0)

(2.0)

(4.0)

(14.0)

(2.0)

(4.0)

(6.0)

(6.0)
(3.0)

(4.0)

(3.0

($204,000)

(215,000)

(47,000)

(78,000)

(156,000)

(169,000)
(82,000)

(63,000)

(569,000)

($1,074,000)

(2,087,000)

(863,000)

(189,000)

(311,000)

(625,000)

(678,000)

(326,000)

(253,000)

(234,000)
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2009-2010 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Public Safety

DEPARTMENT

Police - continued

DEPARTMENT NO.

48

DESCRIPTION

2008-09

2009-10

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2010-11
COSTS

Eliminate one Sergeant and two Police
Officer positions in the Homeland
Defense Bureau.

Eliminate the Mounted Unit in the
Homeland Defense Bureau.

Eliminate a Criminal Intelligence
Analyst in the Crime Analysis and
Research Unit (CARU).

Eliminate one Lieutenant from the
Professional Standards Bureau.

Eliminate seven Sergeants and fifty-one
Police Officer positions from Patrol.

Eliminate two civilian support positions
in the Property Crimes Bureau.

Eliminate fourteen Police
Communications Operators in the
Communications Bureau.

Eliminate two Night Detective
Sergeants in the Violent Crimes
Bureau.

Eliminate four Lieutenants and nine
Sergeants throughout the Police
Department.

Eliminate six Police Officer positions
in the Drug Enforcement Bureau.

Retain nineteen Police Officers, five
Police Sergeants, and one Police
Commander using $3,000,000 in
efficiency savings identified in the
Police Department budget.

Restore thirteen Police Officers and one
Police Sergeant to assist with the
implementation of the Pre-Booking
Facility. This restoration is offset with
funds received from the Multi-State
Western Union Settlement.

(3.0

(5.0)

(1.0)

(1.0)

(58.0)

(2.0)

(14.0)

(2.0)

(13.0)

(6.0)

14.0

(82,000)

(140,000)

(22,000)

(42,000)

(1,155,000)

(31,000)

(183,000)

(69,000)

(471,000)

(182,000)

[

(326,000)

(560,000)

(87,000)

(166,000)

(4,600,000)

(125,000)

(732,000)

(274,000)

(1,883,000)

(729,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Public Safety

DEPARTMENT

Police - continued

DEPARTMENT NO.
48

DESCRIPTION

2009-10

2010-11

ADDITIONAL
2011-12

POSITIONS

AMOUNT

POSITIONS

AMOUNT

COSTS

Enhance security at Sky Harbor
International Airport with eleven
Police Officers and one Police
Sergeant. These positions will be
funded by the Aviation Fund.

Retain seven Police Officers and two
Police Sergeants using unspent
retirement incentives.

Retain seven Police Officers and one
Police Sergeant using the savings
associated with vacant civilian
positions.

Restore six Police Officers and one
Police Sergeant. This restoration is
offset with funds from the
Neighborhood Block Watch Fund.

Enhance security at the City's water
facilities with five Police Officers
and one Police Sergeant. These
positions will be funded by the
Water Fund.

Enhance security at the City's transit
and light-rail facilities with three
Police Officer positions. These
positions will be funded by the Transit
2000 fund and partially offset by
reductions in contracted security.

Restore one Police Officer from the
savings associated with voluntary
furloughs taken in the 2009-10 fiscal
year.

Il Restore sixty-eight Sworn positions
by using existing vacancies in

Proposition 1.

Total

12.0

7.0

6.0

3.0

300,000

150,000

100,000

600,000

650,000

300,000

(118.0)

($2,900,000)

($14,572,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

Public Safety Police 48

2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS  POSITIONS
AS OF 6/30/10

SUMMARY BY DIVISION

Management Services 251.0 (6.0) 245.0 - 245.0
Technical Services 662.7 (15.0) 647.7 - 647.7
Patrol Division - South Operations 876.0 (58.0) 818.0 - 818.0
Patrol Division - North Operations 856.0 (26.0) 830.0 - 830.0
Professional Standards 161.0 (3.0) 158.0 - 158.0
Investigations 610.0 (4.0) 606.0 - 606.0
Homeland Security 361.0 (5.0) 356.0 - 356.0
Federal and State Grants 138.0 - 138.0 - 138.0
Police Reserves 3.0 - 3.0 - 3.0
Neighborhood Protection 221.0 - 221.0 - 221.0
Public Safety Enhancement 228.0 (1.0) 227.0 - 227.0
Public Safety Expansion 576.0 - 576.0 - 576.0
Total Police 4,943.7 (118.0) 4,825.7 - 4,825.7
DETAIL BY DIVISION

Management Services

Office of Administration

Full Time

Police Chief 966 1.0 - 1.0 - 1.0
Police Commander*Exec Asst Chf 962 1.0 - 1.0 - 1.0
Police Commander* Asst Chief 960 5.0 - 5.0 - . 5.0
Police Commander 862 2.0 (1.0) 1.0 - 1.0
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 1.0 - 1.0 - 1.0
Police Aide 318 1.0 - 1.0 - 1.0
Management Asst i 037 1.0 - 1.0 - 1.0
Secretarial Supervisor 029 1.0 - 1.0 - 1.0
Secretary Il 025 3.0 - 3.0 - 3.0
Total Full Time 18.0 (1.0) 17.0 - 17.0
Total Office of Administration 18.0 (1.0) 17.0 - 17.0
Administrative Services Bureau

Full Time

Police Fiscal Administrator 842 1.0 - 1.0 - 1.0
Police Sergeant 634 2.0 - 2.0 - 2.0
Police Officer 428 5.0 - 5.0 - 5.0
Benefits Analyst I 033 1.0 (1.0) - - -
Secretary I 025 1.0 - 1.0 - 1.0
Total Full Time 10.0 (1.0) 9.0 - 9.0
Total Administrative Services Bureau 10.0 (1.0) 9.0 - 9.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
~2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Code Enforcement
Full Time
Police Officer 428 2.0 - 2.0 - 2.0
Admin Aide 326. 1.0 - 1.0 - 1.0
Police Records Clk 322 8.0 - 8.0 - 8.0
Secretary |l 321 2.0 (1.0) 1.0 - 1.0
Management Asst I 037 1.0 - 1.0 - 1.0
Police Alarm Coordinator 033 1.0 - 1.0 - 1.0
Police Records Clk* Alarms Lead 024 2.0 - 2.0 - 2.0
Total Full Time 17.0 (1.0) 16.0 - 16.0
Part Time
Police Assistant 325 9.0 - 9.0 - 9.0
Total Part Time 9.0 - 9.0 - 9.0
Total Code Enforcement 26.0 (1.0) 25.0 - 25.0
Fiscal Management Bureau
Full Time
Management Services Adm 841 1.0 - 1.0 - 1.0
Admin Aide*U8 726 1.0 - 1.0 - 1.0
Personnel Clerk I 723 9.0 (1.0) 8.0 - 8.0
Personnel Clerk | 721 1.0 - 1.0 - 1.0
Police Officer 428 1.0 - 1.0 - 1.0
Account Clerk 11l 325 3.0 - 3.0 - 3.0
Secretary |l 321 2.0 - 2.0 - 2.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Budget Analyst I 035 1.0 - 1.0 - 1.0
Personnel Officer 035 1.0 - 1.0 - 1.0
Accountant Il 033 3.0 - 3.0 - 3.0
Personnel Analyst I 033 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Personnel Analyst | 030 2.0 - 2.0 - 2.0
Personnel Aide*U7 026 2.0 - 2.0 - 2.0
Secretary lll 025 1.0 - 1.0 - 1.0
Total Full Time 32.0 (1.0) 31.0 - 31.0
Part Time
Police Records Clk 322 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
Total Fiscal Management Bureau 33.0 (1.0) 32.0 - 32.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Law Specialists
Full Time
Legal Secretary*U8 727 1.0 - 1.0 - 1.0
Police Lieutenant*Law 641 1.0 - 1.0 - 1.0
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 4.0 - 4.0 - 4.0
Police Officer*Flight Instr 431 1.0 - 1.0 - 1.0
Police Officer 428 24.0 - 24.0 - 24.0
Admin Aide 326 1.0 - 1.0 - 1.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Total Full Time 35.0 - 35.0 - 35.0
Total Law Specialists 35.0 - 35.0 - 35.0
Planning & Comm Relations Bureau
Eull Time
Police Commander 862 4.0 (1.0) 3.0 - 3.0
Police Lieutenant 638 3.0 - 3.0 - 3.0
Police Sergeant 634 8.0 - 8.0 - 8.0
Police Officer*Flight Instr 431 2.0 - 2.0 - 2.0
Police Officer 428 51.0 - 51.0 - 51.0
Admin Aide 326 1.0 - 1.0 - 1.0
Police Statistical Rsrch Aide 326 4.0 - 4.0 - 4.0
Police Assistant » 325 1.0 - 1.0 - 1.0
Police Coding Clerk*Lead 325 1.0 - 1.0 - 1.0
Police Coding Clerk 324 4.0 - 4.0 - 4.0
Secretary |1*Office Automation 323 1.0 - 1.0 - 1.0
Word Processing Secretary *U3 323 1.0 - 1.0 - 1.0
Secretary |l 321 2.0 - 2.0 - 2.0
Police Research Supervisor 037 1.0 - 1.0 - 1.0
Project Manager 036 1.0 - 1.0 - 1.0
Admin Asst Il 035 2.0 - 2.0 - 2.0
Criminal Intelligence Analyst 033 6.0 (1.0) 5.0 - 5.0
Police Research Analyst 033 5.0 - 5.0 - 5.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 99.0 (2.0) 97.0 - 97.0
Temporary
Police Lieutenant 638 2.0 - 2.0 - 2.0
Police Officer 428 6.0 - 6.0 - 6.0
Total Temporary 8.0 - 8.0 - 8.0
Total Planning & Comm Relations Bureau 107.0 (2.0) 105.0 - 105.0
GREAT Local
Full Time
Police Officer 428 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
... 200910 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total GREAT Local 1.0 - 1.0 - 1.0
Vehicle Impound Program
Eull Time
Police Sergeant 634 1.0 - 1.0 - 1.0
Police Officer 428 4.0 - 4.0 - 4.0
Admin Aide 326 13.0 - 13.0 - 13.0
Info Tech Analyst/Prg Il 037 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 21.0 - 21.0 - 21.0
Total Vehicle Impound Program 21.0 - 21.0 - 21.0
Total Management Services 251.0 (6.0) 245.0 - 245.0
Technical Services
Communications Bureau
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Sergeant 634 2.0 (1.0) 1.0 - 1.0
Police Officer 428 5.0 - 5.0 - 5.0
Police Comm Op*Lead Radio/911 330 6.0 - 6.0 - 6.0
Police Comm Op*Radio/911 329 111.0 - 111.0 - 111.0
Police Comm Operator 328 89.0 (14.0) 75.0 - 75.0
Police Assistant 325 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Police Comm Shift Supv*Lead 035 1.0 - 1.0 - 1.0
Police Comm Shift Supervisor 034 3.0 - 3.0 - 3.0
Police Communications Supv 032 21.0 - 21.0 - 21.0
Secretary lil 025 1.0 - 1.0 - 1.0
Total Fuli Time 242.0 (15.0) 227.0 - 227.0
Part Time
Police Comm Operator 328 1.7 - 1.7 - 1.7
Police Assistant 325 9.0 - 9.0 - 9.0
Total Part Time 10.7 - 10.7 - 10.7
Temporary
Police Comm Op*Radio/911 329 2.0 - 2.0 - 2.0
Total Temporary 2.0 - 2.0 - 2.0
Total Communications Bureau 254.7 (15.0) 239.7 - 239.7
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
. 2009-10 , : . 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Computer Services Bureau
Eull Time
Police Computer Svcs Bur Adm 843 1.0 - 1.0 - 1.0
User Support Specialist 330 1.0 - 1.0 - 1.0
Senior Computer Operator 328 3.0 - 3.0 - 3.0
Computer Systems Librarian 323 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
User Technology Specialist*U2 228 12.0 - 12.0 - 12.0
Communications Technician 218 2.0 - 2.0 - 2.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 5.0 - 5.0 - 5.0
Senior Info Tech Systems Spec 040 3.0 - 3.0 - 3.0
Info Tech Analyst/Prg il 039 3.0 - 3.0 - 3.0
Lead User Technology Spec 039 4.0 - 4.0 - 4.0
Info Tech Analyst/Prg |l 037 9.0 - 9.0 - 9.0
Senior User Technology Spec 037 8.0 - 8.0 - 8.0
Info Tech Analyst/Prg | 035 2.0 - 2.0 - 2.0
Info Tech Supv* 1st Shift 035 1.0 - 1.0 - 1.0
User Technology Specialist 035 4.0 - 4.0 - 4.0
Lead Computer Operator 030 2.0 - 2.0 - 2.0
Secretary | 025 1.0 - 1.0 - 1.0
Total Full Time 64.0 - 64.0 - 64.0
Total Computer Services Bureau 64.0 - 64.0 - 64.0
Laboratory Bureau
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Crime Scene Specialist lll 330 10.0 - 10.0 - 10.0
Crime Scene Specialist Il 328 17.0 - 17.0 - 17.0
Laboratory Technician 325 8.0 - 8.0 - 8.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Asst Crime Lab Administrator 041 2.0 - 2.0 - 2.0
Forensic Science Section Supv 040 10.0 - 10.0 - 10.0
Crime Scene Section Supervisor 039 1.0 - 1.0 - 1.0
Forensic Scientist IV 039 25.0 - 25.0 - 25.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Crime Scene Shift Supervisor 035 4.0 - 4.0 - 4.0
Forensic Scientist Il 035 18.0 - 18.0 - 18.0
Forensic Scientist I 032 16.0 - 16.0 - 16.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 116.0 - 116.0 - 116.0
Total Laboratory Bureau 116.0 - 116.0 - 116.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Property Management Bureau
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Sergeant 634 2.0 - 2.0 - 2.0
Police Officer 428 11.0 - 11.0 - 11.0
Police Property Technician 325 19.0 - 19.0 - 19.0
Supplies Clerk [1*U3 324 4.0 - 4.0 - 4.0
Secretary Il 321 2.0 - 2.0 - 2.0
Police Aide 318 1.0 : - 1.0 - 1.0
Police Property Supervisor 030 4.0 - 4.0 - 4.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 45.0 - 45.0 - 45.0
Total Property Management Bureau 45.0 - 45.0 - 45.0
Records & Identification Bureau
Full Time .
Police R & | Bureau Adm 842 1.0 - 1.0 - 1.0
Forensic Photo Spec*Ld 328 1.0 - 1.0 - 1.0
Forensic Photo Spec 327 5.0 - 5.0 - 5.0
Admin Aide 326 2.0 - 2.0 - 2.0
Fingerprint Technician*Lead 326 4.0 - 4.0 - 4.0
Fingerprint Technician 324 18.0 - - 18.0 - 18.0
Police Automated System Sec 323 53.0 - 53.0 - 53.0
Police Records Clk*Lead 323 5.0 - 5.0 - 5.0
Police Records Clk 322 55.0 - 55.0 - 55.0
Secretary |l 321 1.0 - 1.0 - 1.0
Customer Service Clerk 320 2.0 - 2.0 - 2.0
Police Aide 318 2.0 - 2.0 - 2.0
Police R & | Operations Supv 035 2.0 - 2.0 - 2.0
Police R & | Bureau Shift Supv 031 14.0 - 14.0 - 14.0
Clerical Supervisor 027 1.0 - 1.0 - 1.0
Police Automated System Sec*Ld 025 8.0 - 8.0 - 8.0
Police Records Clk *Traffic Ld 024 1.0 - 1.0 - 1.0
Total Full Time 175.0 - 175.0 - 175.0
Part Time
Police Comm Operator 328 4.0 - 4.0 - 4.0
Police Records Clk 322 4.0 - 4.0 - 4.0
Total Part Time 8.0 - 8.0 - 8.0
Total Records & Identification Bureau 183.0 - 183.0 - 183.0
Total Technical Services 662.7 (15.0) 647.7 - 647.7
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 ] 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Patrol Division - South Operations
Air Support
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 3.0 - 3.0 - 3.0
Police Officer*Chief Pilot 432 2.0 - 2.0 - 2.0
Police Officer*Flight Instr 431 6.0 - 6.0 - 6.0
Police Officer*Rescue Pilot 430 13.0 - 13.0 - 13.0
Police Officer 428 8.0 - 8.0 - 8.0
Supplies Clerk 11*U3 326 1.0 - 1.0 - 1.0
Secretary Il*Precinct 322 1.0 - 1.0 - 1.0
User Technology Specialist*U2 228 1.0 - 1.0 - 1.0
Aircraft Technician*QA 226 1.0 - 1.0 - 1.0
Aircraft Technician 224 5.0 - 5.0 - 5.0
Aircraft Maintenance Supv 036 1.0 - 1.0 - 1.0
Total Full Time 43.0 - 43.0 - 43.0
Total Air Support 43.0 - 43.0 - 43.0
Canine and Speciality Vehicles
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 4.0 - 4.0 - 4.0
Police Officer 428 17.0 - 17.0 - 17.0
Total Full Time 22.0 - 22.0 - 22.0
Total Canine and Speciality Vehicles 22.0 - 22.0 - 22.0
Central City Precinct
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 7.0 (2.0) 5.0 - 5.0
Police Sergeant 634 20.0 (1.0) 19.0 - 19.0
Police Officer 428 173.0 (3.0) 170.0 - 170.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary |1 *Precinct 322 1.0 - 1.0 - 1.0
Police Aide 318 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 208.0 (6.0).  202.0 . 202.0
Total Central City Precinct 208.0 (6.0) 202.0 - 202.0
Community Programs
Full Time
Police Sergeant 634 1.0 ' - 1.0 - 1.0
Police Officer 428 7.0 - 7.0 - 7.0
Total Full Time 8.0 - 8.0 - 8.0
Total Community Programs 8.0 - 8.0 - 8.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

Public Safety Police 48

; 7 2009-10 ; 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Maryvale Precinct

Full Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 7.0 - 7.0 - 7.0
Police Sergeant 634 23.0 - 23.0 - 23.0
Police Officer 428 213.0 - 213.0 - 213.0
Police Assistant 325 3.0 - 3.0 - 3.0
Secretary |l *Precinct 322 1.0 - 1.0 - 1.0
Police Aide 318 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 253.0 - 253.0 - 253.0
Total Maryvale Precinct 253.0 - 253.0 - 253.0
South Mountain Precinct

Full Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 6.0 - 6.0 - 6.0
Police Sergeant 634 31.0 (14.0) 17.0 - 17.0
Police Officer 428 231.0 (33.0) 198.0 - 198.0
Police Assistant 325 2.0 - 2.0 - 2.0
Secretary Il *Precinct 322 2.0 - 2.0 - 2.0
Police Aide 318 5.0 - 5.0 - 5.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 279.0 (47.0) 232.0 - 232.0
Total South Mountain Precinct 279.0 (47.0) 232.0 - 232.0
Special Assignments Unit

Full Time

Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 7.0 - 7.0 - 7.0
Police Officer 428 40.0 - 40.0 - 40.0
Total Full Time 48.0 - 48.0 - 48.0
Total Special Assignments Unit 48.0 - 48.0 - 48.0
Tactical Support Bureau

Full Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Sergeant 634 1.0 - 1.0 - 1.0
Police Officer 428 1.0 - 1.0 - 1.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary Il 321 2.0 - 2.0 - 2.0
Police Aide 318 2.0 - 2.0 - 2.0
Total Full Time 8.0 - 8.0 - 8.0
Total Tactical Support Bureau 8.0 - 8.0 - 8.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
... 200910 2010-11 ,
- ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Police Cadets/Explorers
Full Time
Police Officer 428 2.0 - 2.0 - 2.0
Police Cadet I 321 5.0 (5.0) - - -
Total Full Time 7.0 (5.0) 2.0 - 2.0
Total Police Cadets/Explorers 7.0 (5.0) 2.0 - 2.0
Total Patrol Division - South Operations 876.0 (58.0) 818.0 - 818.0
Patrol Division - North Operations
Cactus Park Precinct
Full Time .
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 7.0 (1.0) 6.0 - 6.0
Police Sergeant 634 21.0 (2.0) 19.0 - 19.0
Police Officer*Flight Instr 431 1.0 - 1.0 - 1.0
Police Officer 428 192.0 (6.0) 186.0 - 186.0
Police Assistant 325 2.0 - 2.0 - 2.0
Secretary |1*Precinct 322 1.0 - 1.0 - 1.0
Police Aide 318 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 230.0 (9.0) 221.0 - 221.0
Total Cactus Park Precinct 230.0 (9.0) 221.0 - 221.0
Desert Horizon Precinct
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 7.0 - 7.0 - 7.0
Police Sergeant 634 21.0 (4.0) 17.0 - 17.0
Police Officer 428 211.0 (1.0) 210.0 - 210.0
Police Assistant 325 2.0 - 2.0 - 2.0
Secretary |l *Precinct 322 1.0 - 1.0 - 1.0
Police Aide 318 5.0 - 5.0 - 5.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 249.0 (5.0) 244.0 - 244.0
Total Desert Horizon Precinct 249.0 (5.0) 244.0 - 244.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

Public Safety Police 48

........200910 2010-11 ;
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/10

Squaw Peak Precinct

Full Time :

Police Commander 862 2.0 - 2.0 - 2.0
Police Lieutenant 638 7.0 - 7.0 - 7.0
Police Sergeant 634 20.0 (4.0) 16.0 - 16.0
Police Officer 428 190.0 (3.0) 187.0 - 187.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary I1*Precinct 322 1.0 - 1.0 - 1.0
Police Aide 318 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 226.0 (7.0) 219.0 - 219.0
Total Squaw Peak Precinct 226.0 (7.0) 219.0 - 219.0
Traffic Bureau

Full Time

Police Lieutenant 638 3.0 - 3.0 - 3.0
Police Sergeant 634 16.0 - 16.0 - 16.0
Police Officer 428 116.0 - 116.0 - 116.0
Commercial Vehicle Inspector 329 1.0 - 1.0 - 1.0
Police Comm Op *Radio/911 329 1.0 - 1.0 - 1.0
Police Statistical Rsrch Aide 326 2.0 - 2.0 - 2.0
Police Assistant 325 6.0 (4.0) 2.0 - 2.0
Secretary i 321 3.0 (1.0) 2.0 - 2.0
Police Aide 318 1.0 - 1.0 - 1.0
Traffic Safety Coordinator 035 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 151.0 (5.0) 146.0 - 146.0
Total Traffic Bureau 151.0 (5.0) 146.0 - 146.0
Total Patrol Division - North Operations 856.0 (26.0) 830.0 - 830.0
Professional Standards

Employment Services Bureau

Full Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 4.0 - 4.0 - 4.0
Police Officer*Flight Instr 431 1.0 - 1.0 - 1.0
Police Officer 428 26.0 - 26.0 - 26.0
Secretary 11*Office Automation 323 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Police Aide 318 1.0 - 1.0 - 1.0
Polygraph Examiner*Lead 038 1.0 - 1.0 - 1.0
Polygraph Examiner 037 4.0 (2.0) 2.0 - 2.0
Secretary 025 1.0 - 1.0 - 1.0
Total Full Time 42.0 (2.0) 40.0 - 40.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
200910 ; 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total Employment Services Bureau 42.0 (2.0)7 40.0 - 40.0
Professional Standards Bureau
Full Time
Police Commander* Asst Chief 960 1.0 - 1.0 - 1.0
Police Commander 862 2.0 (1.0) 1.0 - 1.0
Police Lieutenant 638 4.0 - 4.0 - 4.0
Police Sergeant 634 18.0 - 18.0 - 18.0
Police Officer 428 14.0 - 14.0 - 14.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Secretary lil 025 3.0 - 3.0 - 3.0
Total Full Time 43.0 (1.0) 42.0 - 42.0
Total Professional Standards Bureau 43.0 (1.0) 42.0 - 42.0
Recruiting-Employment Services
Full Time
Polygraph Examiner 037 2.0 - 2.0 - 2.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Personnel Analyst | 030 3.0 - 3.0 - 3.0
Total Full Time 6.0 - 6.0 - 6.0
Total Recruiting-Employment Services 6.0 - 6.0 - 6.0
Training Bureau
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 2.0 - 2.0 - 2.0
Police Sergeant 634 9.0 - 9.0 - 9.0
Police Officer 428 47.0 - 47.0 - 47.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary I1*Office Automation 323 2.0 - 2.0 - 2.0
Secretary |l 321 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Secretary Il 025 2.0 - 2.0 - 2.0
Total Full Time 66.0 - 66.0 - 66.0
Temporary
Police Sergeant 634 3.0 - 3.0 - 3.0
Police Assistant 325 1.0 - 1.0 - 1.0
Total Temporary 4.0 - 4.0 - 4.0
Total Training Bureau 70.0 - 70.0 - 70.0
Total Professional Standards 161.0 (3.0) 158.0 - 158.0
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PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
. 20910 o} . 21011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Investigations
Drug Enforcement Bureau
Eull Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 3.0 - 3.0 - 3.0
Police Sergeant 634 15.0 - 15.0 - 15.0
Police Officer 428 88.0 - 88.0 - 88.0
Police Asst*Special Detail 326 1.0 - 1.0 - 1.0
Police Assistant 325 2.0 - 2.0 - 2.0
Secretary |l 321 3.0 - 3.0 - 3.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 114.0 - 114.0 - 114.0
Total Drug Enforcement Bureau 114.0 - 114.0 - 114.0
Family Investigations Bureau
Eull Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 3.0 - 3.0 - 3.0
Police Sergeant 634 13.0 - 13.0 - 13.0
Police Officer 428 84.0 - 84.0 - 84.0
Police Assistant 325 3.0 - 3.0 - 3.0
Secretary |l 321 1.0 - 1.0 - 1.0
Police Aide 318 1.0 - 1.0 - 1.0
Police Research Analyst 033 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 108.0 - 108.0 - 108.0
Total Family Investigations Bureau 108.0 - 108.0 - 108.0
Pawnshop Detail
Full Time
Police Sergeant 634 1.0 - 1.0 - 1.0
Police Officer 428 6.0 - 6.0 - 6.0
Police Assistant 325 1.0 - 1.0 - 1.0
Remote Comp Term Op*CAU Lead 323 1.0 - 1.0 - 1.0
Secretary I 321 1.0 - 1.0 - 1.0
Total Full Time 10.0 - 10.0 - 10.0
Total Pawnshop Detail 10.0 - 10.0 - 10.0
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PROGRAM DEPARTMENT DEPARTMENT NO.

Public Safety Police 48

i 200010 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Property Crimes Bureau

Eull Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 3.0 - 3.0 - 3.0
Police Sergeant 634 16.0 - 16.0 - 16.0
Police Officer*Flight Instr 431 2.0 - 2.0 - 2.0
Police Officer 428 112.0 - 112.0 - 112.0
Police Assistant 325 6.0 (2.0) 4.0 - 4.0
Secretary I 321 3.0 - 3.0 - 3.0
Internal Auditor I 033 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 145.0 (2.0) 143.0 - 143.0
Total Property Crimes Bureau 145.0 (2.0) 143.0 - 143.0
Public Affairs Bureau

Euli Time

Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 5.0 - 5.0 - 5.0
Police Officer 428 9.0 - 9.0 - 9.0
Secretary |l 321 1.0 - 1.0 - 1.0
Police Public Relations Rep 033 2.0 (1.0) 1.0 - 1.0
Video Services Unit Supervisor 033 2.0 - 2.0 - 2.0
Media Productions Specialist 032 1.0 - 1.0 - 1.0
Secretary I 025 1.0 (1.0) - - -
Total Full Time 23.0 (2.0) 21.0 - 21.0
Total Public Affairs Bureau 23.0 (2.0) 21.0 - 21.0
Special Projects

Full Time

Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 4.0 - 4.0 - 4.0
Police Officer 428 14.0 - 14.0 - 14.0
Secretary |l 321 1.0 - 1.0 - 1.0
Total Full Time 20.0 - 20.0 - 20.0
Total Special Projects 20.0 - 20.0 - 20.0
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PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Violent Crimes Bureau
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 4.0 - 4.0 - 4.0
Police Sergeant 634 24.0 - 24.0 - 24.0
Police Officer 428 138.0 - 138.0 - 138.0
Police Asst*Special Detail 326 4.0 - 4.0 - 4.0
Police Assistant 325 5.0 - 5.0 - 5.0
Secretary | 321 9.0 - 9.0 - 9.0
Police Aide 318 1.0 - 1.0 - 1.0
Criminal Intelligence Analyst 033 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 188.0 - 188.0 - 188.0
Temporary
Police Sergeant 634 2.0 - 2.0 - 2.0
Total Temporary 2.0 - 2.0 - 2.0
Total Violent Crimes Bureau 190.0 - 190.0 - 190.0
Total Investigations 610.0 (4.0) 606.0 - 606.0
Homeland Security
Airport Bureau
Full Time
Police Lieutenant 638 2.0 - 2.0 - 2.0
Police Sergeant 634 8.0 - 8.0 - 8.0
Police Officer 428 77.0 - 77.0 - 77.0
Secretary Il *Precinct 322 1.0 - 1.0 - 1.0
Total Full Time 88.0 - 88.0 - 88.0
Total Airport Bureau 88.0 - 88.0 - 88.0
Downtown Operations Unit
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 7.0 - 7.0 - 7.0
Police Officer 428 41.0 - 41.0 - 41.0
Police Assistant 325 8.0 - 8.0 - 8.0
Secretary |l 321 1.0 - 1.0 - 1.0
Total Full Time 58.0 - 58.0 - 58.0
Total Downtown Operations Unit 58.0 - 58.0 - 58.0
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PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 , 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/! | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Homeland Defense Bureau
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 5.0 - 5.0 - 5.0
Police Officer 428 27.0 - 27.0 - 27.0
Police Asst*Special Detail 326 1.0 - 1.0 - 1.0
Police Assistant 325 7.0 - 7.0 - 7.0
Municipal Security Guard 323 7.0 - 7.0 - 7.0
Criminal Intelligence Analyst 033 2.0 - 2.0 - 2.0
Secretary i 025 1.0 - 1.0 - 1.0
Total Full Time 51.0 - 51.0 - 51.0
Total Homeland Defense Bureau 51.0 - 51.0 - 51.0
Major Offender Bureau
Full Time
Police Lieutenant 638 1.0 - 1.0 - 1.0
Police Sergeant 634 8.0 - 8.0 - 8.0
Police Officer 428 50.0 - 50.0 - 50.0
Police Asst*Special Detail 326 1.0 - 1.0 - 1.0
Total Full Time 60.0 - 60.0 - 60.0
Total Major Offender Bureau 60.0 - 60.0 - 60.0
Transit Bureau
Full Time
Police Commander 862 1.0 - 1.0 - 1.0
Police Lieutenant 638 2.0 - 2.0 - 2.0
Police Sergeant 634 7.0 - 7.0 - 7.0
Police Officer 428 14.0 - 14.0 - 14.0
Police Assistant 325 32.0 - 32.0 - 32.0
Municipal Security Guard 323 47.0 (5.0) 42.0 - 42.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 104.0 (5.0) 99.0 - 99.0
Total Transit Bureau 104.0 (5.0) 99.0 - 99.0
Total Homeland Security 361.0 (5.0) 356.0 - 356.0
Federal and State Grants
Other Grants
Full Time
Police Sergeant 634 5.0 - 5.0 - 5.0
Police Officer 428 10.0 - 10.0 - 10.0
Police Statistical Rsrch Aide 326 1.0 - 1.0 - 1.0
Forensic Scientist I 032 1.0 - 1.0 - 1.0
Total Full Time 17.0 - 17.0 - 17.0
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PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 ‘ 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Temporary

Police Officer

Forensic Scientist |
Laboratory Technician
Criminal Intelligence Analyst
Info Tech Service Specialist
Police Research Analyst
Secretary Il

Total Temporary

Total Other Grants
Universal Hiring 3

Full Time

Police Officer
Total Full Time

Total Universal Hiring 3

Weed and Seed Canyon Corridor

Temporary
Admin Aide*U7
Total Temporary

Total Weed and Seed Canyon Corridor

Total Federal and State Grants

Police Reserves

Police Reserves
Full Time

Police Officer

Secretary |
Total Full Time

Total Police Reserves

Total Police Reserves

Neighborhood Protection

Neighborhood Protection
Full Time

Police Sergeant
Police Officer
Total Full Time

Total Neighborhood Protection
Total Neighborhood Protection

428 2.0 - 2.0 - 2.0
330 1.0 - 1.0 - 1.0
325 1.0 - 1.0 - 1.0
033 2.0 - 2.0 - 2.0
033 1.0 - 1.0 - 1.0
033 1.0 - 1.0 - 1.0
025 1.0 - 1.0 - 1.0
9.0 - 9.0 - 9.0

26.0 - 26.0 - 26.0

428 111.0 - 111.0 - 111.0
111.0 - 111.0 - 111.0

111.0 - 111.0 - 111.0

026 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0

1.0 - 1.0 - 1.0

138.0 - 138.0 - 138.0

428 2.0 - 2.0 - 2.0
321 1.0 - 1.0 - 1.0
3.0 - 3.0 - 3.0

3.0 - 3.0 - 3.0

3.0 - 3.0 - 3.0

634 16.0 - 16.0 - 16.0
428 205.0 - 205.0 - 205.0
221.0 - 221.0 - - 221.0

221.0 - 221.0 - 221.0

221.0 - 221.0 - 221.0

CITY OF PHOENIX, ARIZONA

120




2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Police 48
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Public Safety Enhancement
Public Safety Enhancement
Full Time
Police Community Services Dir 906 1.0 (1.0) - - -
Police Commander 862 2.0 - 2.0 - 2.0
Personnel Clerk Il 723 1.0 - 1.0 - 1.0
Police Lieutenant 638 5.0 - 5.0 - 5.0
Police Sergeant 634 13.0 - 13.0 - 13.0
Police Officer 428 123.0 - 123.0 - 123.0
Police Comm Op*Lead Radio/911 330 2.0 - 2.0 - 2.0
Police Comm Op*Radio/911 329 41.0 - 41.0 - 41.0
Crime Scene Specialist Il 328 4.0 - 4.0 - 4.0
Police Comm Operator 328 3.0 - 3.0 - 3.0
Admin Aide 326 1.0 - 1.0 - 1.0
Police Asst*Special Detail 326 2.0 - 2.0 - 2.0
Police Assistant 325 1.0 - 1.0 - 1.0
Secretary 11*Office Automation 323 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg lil 039 1.0 - 1.0 - 1.0
Lead User Technology Spec 039 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg Il 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Accountant Il 035 1.0 - 1.0 - 1.0
Admin Asst Il 035 2.0 - 2.0 - 2.0
Forensic Scientist Il 035 3.0 - 3.0 - 3.0
Info Tech Analyst/Prg | 035 1.0 - 1.0 - 1.0
Police R & | Operations Supv 035 1.0 - 1.0 - 1.0
Public Information Officer 035 1.0 - 1.0 - 1.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Criminal Intelligence Analyst 033 2.0 - 2.0 - 2.0
Budget Analyst | 032 1.0 - 1.0 - 1.0
Forensic Scientist Il 032 3.0 - 3.0 - 3.0
Media Productions Specialist 032 1.0 - 1.0 - 1.0
Police Communications Supv 032 5.0 - 5.0 - 5.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Total Full Time 228.0 (1.0) 227.0 - 227.0
Total Public Safety Enhancement 228.0 (1.0) 227.0 - 227.0
Total Public Safety Enhancement 228.0 (1.0) 227.0 - 227.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Police 48
I 200910 ....201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Public Safety Expansion
Public Safety Expansion
Full Time
Police Commander 862 3.0 - 3.0 - 3.0
Personnel Clerk I 723 2.0 - 2.0 - 2.0
Police Lieutenant 638 18.0 - 18.0 - 18.0
Police Sergeant 634 99.0 - 99.0 - 99.0
Police Officer 428 280.0 - 280.0 - 280.0
Police Comm Op *Lead Radio/911 330 3.0 - 3.0 - 3.0
User Support Specialist 330 3.0 - 3.0 - 3.0
Police Comm Op *Radio/911 329 42.0 - 42.0 - 42.0
Crime Scene Specialist Il 328 12.0 - 12.0 - 12.0
Forensic Photo Spec*Ld 328 1.0 - 1.0 - 1.0
Police Comm Operator 328 2.0 - 2.0 - 2.0
Forensic Photo Spec 327 3.0 - 3.0 - 3.0
Admin Aide 326 1.0 - 1.0 - 1.0
Police Asst*Special Detail 326 4.0 - 4.0 - 4.0
Account Clerk 1l 325 1.0 - 1.0 - 1.0
Laboratory Technician 325 1.0 - 1.0 - 1.0
Police Assistant 325 20.0 - 20.0 - 20.0
Police Property Technician 325 1.0 - 1.0 - 1.0
Supplies Clerk 11*U3 324 2.0 - 2.0 - 2.0
Police Records Clk 322 4.0 - 4.0 - 4.0
Secretary |l *Precinct 322 2.0 - 2.0 - 2.0
Secretary |l 321 1.0 - 1.0 - 1.0
Police Aide 318 18.0 - 18.0 - 18.0
Aircraft Technician 224 4.0 - 4.0 - 4.0
Info Tech Project Manager 041 2.0 : - 2.0 - 2.0
Forensic Scientist IV 039 5.0 - 5.0 - 5.0
Info Tech Analyst/Prg Il 039 2.0 - 2.0 - 2.0
Lead User Technology Spec 039 2.0 - 2.0 - 2.0
Info Tech Analyst/Prg |l 037 5.0 - 5.0 - 5.0
Senior User Technology Spec 037 3.0 - 3.0 - 3.0
Crime Scene Shift Supervisor 035 1.0 - 1.0 - 1.0
Forensic Scientist Il 035 4.0 - 4.0 - 4.0
User Technology Specialist 035 5.0 - 5.0 - 5.0
Police Comm Shift Supervisor 034 1.0 - 1.0 - 1.0
Safety Analyst I 033 2.0 - 2.0 - 2.0
Budget Analyst | 032 1.0 - 1.0 - 1.0
Forensic Scientist Il 032 1.0 - 1.0 - 1.0
Operations Analyst 032 1.0 - 1.0 - 1.0
Police Communications Supv 032 6.0 - 6.0 - 6.0
Police R & | Bureau Shift Supv 031 1.0 - 1.0 - 1.0
Admin Asst | 030 4.0 oo 4.0 - 4.0
Police Property Supervisor 030 1.0 - 1.0 - 1.0
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Police 48
. _2009-10 o _2010-11 !
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10
Total Full Time 576.0 - 576.0 - 576.0
Total Public Safety Expansion 576.0 - 576.0 - 576.0
Total Public Safety Expansion 576.0 - 576.0 - 576.0
4,943.7 (118.0) 4,825.7 - 4,825.7

Total Police
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Fire

Administration

Operations

Human Resources Support Services

Urban Services Training Services

I
il
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DEPARTMENT SUMMARY

PROGRAM
Public Safety

DEPARTMENT
Fire

DEPARTMENT NO.
57

Program Goal

The Fire Department provides the highest level of life and property safety through fire prevention, fire control,
emergency medical and public education services.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2008-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 234,355,517 | $ 244,372,748 239,690,465 -1.9%
CONTRACTUAL SERVICES 12,147,686 10,977,845 11,539,121 5.1%
INTERDEPARTMENTAL CHARGES
AND CREDITS 1,984,736 3,806,961 4,203,695 10.4%
SUPPLIES 10,591,941 12,658,492 12,145,352 -4.1%
EQUIPMENT AND MINOR
IMPROVEMENTS 2,994,401 3,603,345 1,772,472 -50.8%
DEBT SERVICE PAYMENTS 3,474,415 3,482,637 5,571,132 60.0%
MISCELLANEOUS TRANSFERS 629,345 - - -
TOTAL $ 266,178,041 | 278,902,028 274,922,237 -1.4%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 2,108.0 2,057.0 2,057.0 -
PART-TIME POSITIONS (FTE) 10.5 9.2 9.2 -
TOTAL 2,118.5 2,066.2 2,066.2 -
SOURCE OF FUNDS
General Funds $ 221,827,341 | $ 227,297,766 226,265,475 -0.5%
Neighborhood Protection Funds 8,259,402 8,560,424 8,556,164 -0.0%
Public Safety Enhancement Funds 11,253,604 11,675,445 11,546,672 -1.1%
Public Safety Expansion Funds 8,498,924 13,766,309 13,694,257 -0.5%
Federal and State Grant Funds 6,492,765 7,290,441 2,995,889 -568.9%
Development Services Funds 2,428,506 1,940,075 1,470,489 -24.2%
Other Restricted Funds 3,943,084 4,888,931 4,822,159 -1.4%
City Improvement Funds 3,474,415 3,482,637 5,671,132 60.0%
TOTAL $ 266,178,041 ] $ 278,902,028 274,922,237 -1.4%
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DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 10,834,835 | $ 10,703,278 | $ 11,911,994
Training Services 11,456,569 11,835,690 5,706,897
Operations 197,101,521 207,665,226 206,714,448
Human Resources 3,649,226 3,227,643 2,860,371
Support Services 27,475,619 28,763,243 29,637,261
Urban Services 10,201,120 9,417,350 8,416,439
Debt Service 3,474,415 3,482,637 5,671,132
Inter-Departmental Charges 1,984,736 3,806,961 4,203,695
Total $ 266,178,041 | $ 278,902,028 | $§ 274,922,237
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Public Safety

DEPARTMENT
Fire

DEPARTMENT NO.
57

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Reduce funding for overtime by
adjusting and reprioritizing the
training schedule.

Renegotiate the terms of the building
lease for the Ambulance Billing Section.

Eliminate civilian support positions from
the Crisis Response Team, Technical
Services, Administration, Personnel,
Operations, Payroll, and Public Affairs
Sections.

Eliminate one Assistant to the Fire
Chief who serves as the Fire Marshall.

Eliminate three Fire Prevention
Supervisors and three Fire Prevention
Specialists responsible for ensuring
compliance with the Fire Code.

Eliminate two Fire Battalion Chief*
Deputy positions assigned to Fire
Prevention and Safety.

Eliminate one Fire Captain*40 hour
position assigned to the Fleet
Management Division and one
Firefighter*40 hour position assigned
to the Health Center.

Eliminate one Media Production
Specialist position in the Public
Affairs Section.

Eliminate two (of eight) Fire Battalions
consisting of six Fire Battalion Chief*

56-hour and six Fire Captain*56-hour
positions.

Eliminate one Fire Communications
Supervisor in the Dispatch Section.

Eliminate two (of 22) full-time ambulance
Rescue Units that provide paramedic
coverage and emergency transportation.

- ($260,000) -

(12.3) (236,000) -

(1.0) (40,000) -

(6.0) (93,000) -

(2.0) (99,000) -

(2.0) (68,000) -

(1.0 (21,000) -

(12.0) (435,000) -

(1.0) (16,000) -

(12.0) (410,000) -

($1,013,000)

(271,000)

(1,006,000)

(170,000)

(401,000)

(420,000)

(249,000)

(91,000)

(1,801,000)

(91,000)

(1,840,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Public Safety

DEPARTMENT
Fire - continued

DEPARTMENT NO.
57

DESCRIPTION

2009-10

ADDITIONAL
2010-11 2011-12

POSITIONS AMOUNT POSITIONS

AMOUNT COSTS

Eliminate one Engineering Tech

and three Fire Prevention Specialists
in the Development Services-funded
New Construction Section.

Restore one Fire Battalion consisting

of three Fire Battalion Chief*56-hour

and three Fire Captain*56-hour positions.
This restoration is offset by savings
identified within the Fire Department's
budget and management furloughs.
These savings total $1,200,000.

Restore one Shift Command Unit,
consisting of three Fire Battalion
Chief*56-hour positions, three Fire
Captains, and one Secretary Il position.
This restoration is offset by savings
identified within the Fire Department's
budget and management furloughs.
These savings total $1,300,000.

Add funding needed to operate the
new Training Academy scheduled to
open in the summer of 2010.

Total

(4.0) ($90,000)

($397,000)

100,000

(63.3)] ($1,758,000)

0.0

($7,650,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
...2009-10 _ 2010-11 i
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Administration 72.1 (6.0) 66.1 - 66.1
Training Services 44 .1 (3.0) 41.1 - 41.1
Operations 1,779.9 (26.0) 1,753.9 - 1,753.9
Human Resources 32.0 (5.3) 26.7 - 26.7
Support Services 105.8 (2.0) 103.8 - 103.8
Urban Services 85.6 (11.0) 74.6 - 74.6
Total Fire 2,119.5 (63.3) 2,066.2 - 2,066.2
DETAIL BY DIVISION
Administration
Full Time
Fire Chief 956 1.0 - 1.0 - 1.0
Fire Batt Chf*Exec Asst Chief 952 2.0 - 2.0 - 2.0
Fire Batt Chf*Asst Chief 950 5.0 - 5.0 - 5.0
Asst to the Fire Chief 903 1.0 (1.0) - - -
Fire Batt Chf*Deputy 854 4.0 - 4.0 - 4.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Admin Asst llI 840 1.0 - 1.0 - 1.0
Firefighter *40hr 561 1.0 (1.0) - - -
Fire Captain 56hr 555 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 - 1.0 - 1.0
Account Clerk Il 325 18.0 (2.0) 16.0 - 16.0
Records Clerk Il 322 2.0 - 2.0 - 2.0
Account Clerk Il 321 5.0 - 5.0 - 5.0
Secretary Il 321 3.0 (1.0) 2.0 - 2.0
Building Maint Worker*U2 220 1.0 - 1.0 - 1.0
Courier*U2 211 3.0 - 3.0 - 3.0
Medical Billing Supervisor 039 1.0 - 1.0 - 1.0
Information Tech Systems Spec 038 1.0 - 1.0 - 1.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Budget Analyst Il 035 1.0 - 1.0 - 1.0
Casework Services Coordinator 035 1.0 - 1.0 - 1.0
Accountant [ 033 2.0 - 2.0 - 2.0
Volunteer Coordinator 033 1.0 - 1.0 - 1.0
Budget Analyst | 032 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Training Specialist 030 1.0 (1.0) - - -
Account Clerk Supervisor 027 2.0 - 2.0 - 2.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Clerical Supervisor 027 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Secretary i 025 3.0 - 3.0 - 3.0
Total Full Time 71.0 (6.0) 65.0 - 65.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
B 2009-10 2010-11 i
- ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Part Time
Caseworker Il 032 1.1 - 1.1 - 1.1
Total Part Time 1.1 - 1.1 - 1.1
Total Administration 72.1 (6.0) 66.1 - 66.1
Training Services
Full Time
Fire Batt Chf*Deputy 854 3.0 - 3.0 - 3.0
Fire Batt Chf*Division 852 3.0 - 3.0 - 3.0
Fire Captain*40hr 565 9.0 (2.0) 7.0 - 7.0
GIS Technician 330 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
User Technology Specialist*U2 228 5.0 - 5.0 - 5.0
Supplies Clerk 1*U2 212 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
“Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 3.0 - 3.0 - 3.0
Comm Health/Prev Prog Coord 035 1.0 (1.0) - - -
Paramedic Training Coordinator 034 2.0 - 2.0 - 2.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Secretary il 025 2.0 - 2.0 - 2.0
Total Full Time 36.0 (3.0) 33.0 - 33.0
Part Time
Secretary |l 321 0.5 - 0.5 - 0.5
Casework Aide 320 1.0 - 1.0 - 1.0
Fire Equipment Service Worker 218 1.0 - 1.0 - 1.0
Fire Comm Op*Emerg Disp 1.6 - 1.6 - 1.6
Total Part Time 4.1 - 4.1 - 4.1
Temporary
Caseworker Il 032 4.0 - 4.0 - 4.0
Total Temporary 4.0 - 4.0 - 4.0
Total Training Services 441 (3.0) 41.1 - 41.1
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
200910  __f 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Operations
Full Time
Fire Batt Chf*Deputy 854 5.0 (1.0) 4.0 - 4.0
Fire Batt Chief*DepChfShftCmdr 854 6.0 - 6.0 - 6.0
Fire Batt Chf*Division 852 1.0 - 1.0 - 1.0
Fire Battalion Chief 56hr 851 30.0 (6.0) 24.0 - 24.0
Admin Asst Il 840 1.0 - 1.0 - 1.0
Fire Captain*40hr 565 19.0 - 19.0 - 19.0
Fire Engineer*40hr 562 2.0 - 2.0 - 2.0
Firefighter*40hr 561 1.0 - 1.0 - 1.0
Fire Captain 56hr 555 332.0 (5.0) 327.0 - 327.0
Fire Engineer 56hr 552 385.0 - 385.0 - 385.0
Firefighter 56hr 551 878.0 (12.0) 866.0 - 866.0
Emergency Dispatcher*Lead 330 1.0 - 1.0 - 1.0
Fire Emergency Dispatcher*Lead 330 5.0 - 5.0 - 5.0
User Support Specialist 330 1.0 - 1.0 - 1.0
Emergency Dispatcher 328 1.0 - 1.0 - 1.0
Fire Emergency Dispatcher 328 76.0 - 76.0 - 76.0
Admin Aide 326 2.0 - 2.0 - 2.0
Secretary i 321 9.0 (1.0) 8.0 - 8.0
Equipment Repair Spec 222 1.0 - 1.0 - 1.0
Fire Equipment Service Worker 218 2.0 - 2.0 - 2.0
Supplies Clerk 1*U2 212 1.0 - 1.0 - 1.0
Fire Performance Auditor 037 2.0 - 2.0 - 2.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Admin Asst |l 035 1.0 - 1.0 - 1.0
Personnel Analyst i 033 1.0 - 1.0 - 1.0
Fire Communications Supervisor 032 7.0 (1.0) 6.0 - 6.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Clerical Supervisor 027 1.0 - 1.0 - 1.0
Secretary Il 025 3.0 - 3.0 - 3.0
Total Full Time 1,776.0 (26.0) 1,750.0 - 1,750.0
Part Time
Fire Comm Op*Emerg Disp 0.9 - 0.9 - 0.9
Total Part Time 0.9 - 0.9 - 0.9
Temporary
Fire Captain*40hr 565 1.0 - 1.0 - 1.0
Fire Emergency Dispatcher 328 2.0 - 2.0 - 2.0
Total Temporary 3.0 - 3.0 - 3.0
Total Operations 1,779.9 (26.0) 1,753.9 - 1,753.9
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT . DEPARTMENT NO.
Public Safety Fire 57
, 200910 . 2010-11 .
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Human Resources
Full Time
Fire Batt Chf*Deputy 854 3.0 - 3.0 - 3.0
Fire Batt Chf*Division 852 1.0 - 1.0 - 1.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Personnel Clerk 1l 723 2.0 - 2.0 - 2.0
Personnel Clerk | 721 1.0 - 1.0 - 1.0
Fire Captain*40hr 565 1.0 - 1.0 - 1.0
Fire Captain 56hr 555 1.0 - 1.0 - 1.0
Senior Drafting Technician 328 1.0 - 1.0 - 1.0
Account Clerk llI 325 1.0 - 1.0 - 1.0
Account Clerk Il 321 4.0 (1.0) 3.0 - 3.0
Secretary |l 321 2.0 - 2.0 - 2.0
Fire Performance Auditor 037 1.0 (1.0) - . -
Personnel Officer 035 1.0 - 1.0 - 1.0
Public Information Specialist 033 1.0 - 1.0 - 1.0
Media Productions Specialist 032 5.0 (2.0) 3.0 - 3.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Personnel Analyst | 030 1.0 - 1.0 - 1.0
Account Clerk Supervisor 027 1.0 (1.0) - - -
Secretary i 025 1.0 - 1.0 - 1.0
Total Full Time 31.0 (5.0) 26.0 - 26.0
Part Time '
Admin Aide 326 1.0 (0.3) 0.7 - 0.7
Total Part Time 1.0 (0.3) 0.7 - 0.7
Total Human Resources 32.0 (5.3) 26.7 - 26.7
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
... 20910 ] 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Support Services
Full Time
Fire Batt Chf*Deputy 854 3.0 - 3.0 - 3.0
Fire Batt Chf*Division 852 2.0 - 2.0 - 2.0
Fire 911 Administrator 841 1.0 - 1.0 - 1.0
Fire Captain*40hr 565 10.0 - 10.0 - 10.0
- Senior Drafting Technician 328 2.0 - 2.0 - 2.0
Admin Aide 326 2.0 - 2.0 - 2.0
Account Clerk 1l 325 1.0 - 1.0 - 1.0
Supplies Clerk 11*U3 324 1.0 - 1.0 - 1.0
Account Clerk Il 321 1.0 - 1.0 - 1.0
Secretary |l 321 3.0 - 3.0 - 3.0
Firefighter Trainee 320 7.0 - 7.0 - 7.0
User Technology Specialist*U2 228 6.0 - 6.0 - 6.0
Facilities Projects Planner 225 1.0 - 1.0 - 1.0
Equipment Repair Spec 222 4.0 - 4.0 - 4.0
Building Maint Worker*U2 220 4.0 - 4.0 - 4.0
Fire Equipment Service Worker 218 8.0 - 8.0 - 8.0
Supplies Clerk 11*U2 215 5.0 - 5.0 - 5.0
Supplies Clerk 1*U2 212 4.0 - 4.0 - 4.0
Courier*uU2 211 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 2.0 (1.0) 1.0 - 1.0
Architect 039 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg lli 039 3.0 (1.0) 2.0 - 2.0
Lead User Technology Spec 039 4.0 - 4.0 - 4.0
Fire Protection Engineer 038 2.0 - 2.0 - 2.0
Info Tech Analyst/Prg I 037 2.0 - 2.0 - 2.0
Management Asst |l 037 2.0 - 2.0 - 2.0
Senior User Technology Spec 037 2.0 - 2.0 - 2.0
Info Tech Analyst/Prg | 035 1.0 - 1.0 - 1.0
User Technology Specialist 035 12.0 - 12.0 - 12.0
Supplies Supervisor 034 1.0 - 1.0 - 1.0
Fire Comm Supervisor*Telecom 033 1.0 - 1.0 - 1.0
Senior GIS Technician 032 1.0 - 1.0 - 1.0
Building Maint Foreman 031 1.0 - 1.0 - 1.0
Supplies Clerk 11*U7 027 2.0 - 2.0 - 2.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 105.0 (2.0) 103.0 - 103.0
Part Time
Secretary |l 321 0.3 - 0.3 - 0.3
Supplies Clerk 1*U3 321 0.3 - 0.3 - 0.3
Courier*U2 211 0.2 - 0.2 - 0.2
Total Part Time 0.8 - 0.8 - 0.8
Total Support Services 105.8 (2.0) 103.8 - 103.8
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Fire 57
.29t f 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10
Urban Services
Full Time
Fire Batt Chf*Deputy 854 2.0 (1.0) 1.0 - 1.0
Asst to the Fire Chief*P & R 842 1.0 - 1.0 - 1.0
Fire Captain*Iinves 44hr 575 12.0 - 12.0 - 12.0
Fire Captain*40hr 565 11.0 - 11.0 - 11.0
Fire Captain 56hr 555 3.0 - 3.0 - 3.0
Fire Prevention Spec Il *Ind/PR 335 8.0 - 8.0 - 8.0
Fire Prevention Spec I 333 29.0 (6.0) 23.0 - 23.0
Engineering Tech 324 1.0 (1.0) - - -
Data Control Specialist 322 1.0 - 1.0 - 1.0
Records Clerk Il 322 2.0 - 2.0 - 2.0
Secretary Il 321 3.0 - 3.0 - 3.0
Customer Service Clerk 320 1.0 - 1.0 - 1.0
Fire Protection Engineer*Lead 039 1.0 - 1.0 - 1.0
Fire Protection Engineer 038 3.0 - 3.0 - 3.0
Fire Prevention Supervisor 035 3.0 (3.0) - - -
Secretary Il 025 2.0 - 2.0 - 2.0
Total Full Time 83.0 (11.0) 72.0 - 72.0
Part Time
Admin Aide 326 0.3 - 0.3 - 0.3
Fire Prevention Spec Trnee 326 1.3 - 1.3 - 1.3
Total Part Time 1.6 - 1.6 - 1.6
Temporary
Fire Batt Chf*Deputy 854 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total Urban Services 85.6 (11.0) 74.6 - 74.6
Total Fire 2,119.5 (63.3) 2,066.2 - 2,066.2
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Public Safety

DEPARTMENT

Emergency Management

DEPARTMENT NO.
59

Program Goal

The Emergency Management Program provides the city with the capability to mitigate, plan for, respond to and recover
from large-scale community emergencies and disasters as a result of man-made, technological or natural hazards.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 440,456 | $ 558,512 556,465 -0.4%
CONTRACTUAL SERVICES 132,791 139,502 114,107 -18.2%
INTERDEPARTMENTAL CHARGES
AND CREDITS (13,114) (91,265) (100,581) 10.2%
SUPPLIES 4,856 6,343 6,339 -0.1%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - R
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 564,989 | $ 613,092 576,330 -6.0%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 6.0 6.0 6.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 6.0 6.0 6.0 -
SOURCE OF FUNDS
General Funds $ 101,898 | $ 98,411 88,340 -10.2%
Public Safety Enhancement Funds 265,519 431,273 487,990 13.2%
Federal and State Grant Funds 197,572 83,408 - -100.0%
TOTAL $ 564,989 | $ 613,092 576,330 -6.0%
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Emergency Management 59
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Emergency Management
Full Time
Emergency Management Coord 840 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Accountant 1l 035 1.0 - 1.0 - 1.0
Admin Asst |l 035 2.0 - 2.0 - 2.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Total Emergency Management 6.0 - 6.0 - 6.0
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Public Safety

DEPARTMENT
Family Advocacy Center

DEPARTMENT NO.
54

Program Goal

service providers.

The Family Advocacy Center provides comprehensive, seamless service to victims of domestic and family violence and
sexual assault through enhanced coordination, collaboration and communication among city, county and community

EXPENDITURES BY CHARACTER

PERCENT CHANGE

2008-09 2009-10 2010-11
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,299,269 | $ 1,059,490 | $ 1,111,215 4.9%
CONTRACTUAL SERVICES 189,831 194,110 134,274 -30.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS 45,687 45,748 39,627 -13.4%
SUPPLIES 8,608 9,005 8,150 -9.5%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - 165 - -100.0%
TOTAL $ 1,543,395 | § 1,308,518 | $ 1,293,266 -1.2%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 12.0 12.0 12.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 12.0 12.0 12.0 -
SOURCE OF FUNDS
General Funds $ 1,519,756 | $ 1,260,540 | $ 1,245,373 -1.2%
Other Restricted Funds 22,649 32,978 32,893 -0.3%
Federal and State Grants 990 15,000 15,000 -
TOTAL $ 1,543,395 [ § 1,308,518 1,293,266 -1.2%
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Public Safety Family Advocacy Center 54
e 2009-10 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Family Advocacy Center

Management Asst lll 840 1.0 - 1.0 - 1.0
Management Asst || ' 037 1.0 - 1.0 - 1.0
Casework Services Coordinator 035 1.0 - 1.0 - 1.0
Caseworker [l 032 1.0 - 1.0 - 1.0
Caseworker Il 028 7.0 - 7.0 - 7.0
Secretary ll| 025 1.0 - 1.0 - 1.0
Total Family Advocacy Center 12.0 - 12.0 - 12.0
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2010-2011 OPERATING BUDGET

Municipal
Court

Civil

Traffic Criminal

Information Systems
& Technology

Adjudication

Financial
Management

Management
Services

Jiig

Administration

L
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Criminal Justice

DEPARTMENT
Municipal Court

DEPARTMENT NO.
50

Program Goal

The Municipal Court provides with integrity, to all individuals who come before this court: equal access, professional
and impartial treatment, and just resolution of all court matters.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 28,719,746 | $ 28,672,708 28,590,750 -0.3%
CONTRACTUAL SERVICES 1,919,997 5,593,427 5,488,038 -1.9%
INTERDEPARTMENTAL CHARGES
AND CREDITS 1,428,906 1,476,544 1,170,674 -20.7%
SUPPLIES 469,215 473,902 509,006 7.4%
EQUIPMENT AND MINOR
IMPROVEMENTS 86,993 1,196,316 1,196,316 -
DEBT SERVICE PAYMENTS 5,534,873 5,538,558 5,155,100 -6.9%
MISCELLANEOUS TRANSFERS - - - -
TOTAL § 38,159,730 |3 42,951,455 42,109,884 -2.0%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 354.0 311.0 311.0 -
PART-TIME POSITIONS (FTE) 9.4 7.4 7.4 -
TOTAL 363.4 3184 3184 -
SOURCE OF FUNDS
General Funds $ 31,470,598 | $ 31,160,055 30,791,058 -1.2%
City Improvement Funds 5,534,873 5,538,558 5,155,100 -6.9%
Other Restricted Funds 1,154,259 5,429,842 5,413,726 -0.3%
Federal and State Grant Funds - 823,000 750,000 -8.9%
TOTAL § 38,159,730 |3 42,051,455 42,109,884 -2.0%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Municipal Court 50
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 806,750 | $ 785,561 | $ 787,116
Management Services 1,475,097 1,611,946 1,401,292
Information Systems and Technology 3,367,874 3,295,368 3,343,681
Adjudication 6,243,348 6,286,388 6,317,752
Criminal 8,798,340 8,259,855 8,016,472
Civil Traffic 7,195,496 7,500,409 7,560,350
Financial Management 2,985,106 3,035,260 3,268,881
Grants 323,940 5,161,566 5,088,566
Debt Service 5,534,873 5,638,558 5,155,100
Inter-Departmental Charges 1,428,906 1,476,544 1,170,674
Total $ 38,159,730 | $ 42,951,455 | § 42,109,884
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Criminal Justice

DEPARTMENT
Municipal Court

DEPARTMENT NO.
50

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate the MCED (Municipal Court
Enforcement Detail) consisting of one
Police Sergeant and two Police
Officers. This function will be
assumed internally by the Municipal
Court Financial Collections Officers.
Position reductions are reflected in the
Police Department.

Eliminate funding for disaster recovery
and reduce hardware maintenance.
Also reflected is reduced funding for
security system modifications and
repairs.

Eliminate seventeen support positions
from the Delinquent Accounts, Support
Services, Security Support,
Administration, Substance Abuse
Screening, and Management Services
Division that will impact the
department's ability to perform many

administrative tasks in a timely manner.

Consolidate three Courtroom Operation
Sections into two sections by
eliminating one Court Supervisor, one
Lead Bailiff, and seven Court Legal
Clerk | positions.

Consolidate the Central Files and
Warrants Section of the Criminal
Division by eliminating one Court
Supervisor and nine Court Legal Clerk |
positions.

Eliminate one Assistant Court
Administrator position responsible for
providing supervision to Court
Supervisors.

Eliminate six Court Legal Clerk |
positions assigned to a variety of
court related administrative tasks.

- (97,000)

- ($38,000)

(17.0) (229,000)

(9.0) (104,000)

(10.0) (113,000)

(1.0) (26,000)

(6.0) (65,000)

(406,000)

($195,000)

(918,000)

(425,000)

(459,000)

(100,000)

(261,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Municipal Court - continued 50
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Eliminate two Pro-Tem Judges
assigned to handle a variety of court
hearings. (2.0) (80,000) - (315,000)
Total (45.0) ($752,000) - ($3,079,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Municipal Court 50
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Administration 4.0 - 4.0 - 4.0
Management Services 15.0 (2.0) 13.0 - 13.0
Information Systems & Technology 25.0 (1.0) 24.0 - 24.0
Adjudication 34.4 (2.0) 32.4 - 32.4
Criminal 124.0 (22.0) 102.0 - 102.0
Civil Traffic 122.0 (17.0) 105.0 - 105.0
Financial Management 39.0 (1.0) 38.0 - 38.0
Total Municipal Court 363.4 (45.0) 318.4 - 318.4
DETAIL BY DIVISION
Administration
~ Eull Time
Chief Presiding Judge 980 1.0 - 1.0 - 1.0
Municipal Court Exec Officer 903 1.0 - 1.0 - 1.0
Asst City Atty IV 844 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 4.0 - 4.0 - 4.0
Total Administration 4.0 - 4.0 - 4.0
Management Services
Full Time
Municipal Court Administrator 841 1.0 - 1.0 - 1.0
Personnel Clerk I 723 1.0 - 1.0 - 1.0
Secretary 11*U8 721 2.0 (1.0) 1.0 - 1.0
Clerk 111*U8 720 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 - 1.0 - 1.0
Management Asst I 037 1.0 - 1.0 - 1.0
Admin Asst Il 035 1.0 - 1.0 - 1.0
Budget Analyst Il 035 1.0 - 1.0 - 1.0
Personnel Officer 035 1.0 - 1.0 - 1.0
Curriculum/Training Coord 033 1.0 - 1.0 - 1.0
Budget Analyst | 032 1.0 (1.0) - - -
Admin Asst | 030 1.0 - 1.0 - 1.0
Personnel Analyst | 030 1.0 - 1.0 - 1.0
Clerical Supervisor 027 1.0 - 1.0 - 1.0
Total Full Time 15.0 (2.0) 13.0 - 13.0
Total Management Services 15.0 (2.0) 13.0 - 13.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

Criminal Justice Municipal Court 50

L 200910 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10

Information Systems & Technology

Eull Time

Municipal Court Info Sys Off 903 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Senior Info Tech Systems Spec 040 1.0 - 1.0 - 1.0
info Tech Analyst/Prg Il 039 5.0 (1.0) 4.0 - 4.0
Lead User Technology Spec 039 1.0 - 1.0 - 1.0
information Tech Systems Spec 038 1.0 - 1.0 - 1.0
info Tech Analyst/Prg Il 037 6.0 - 6.0 - 6.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 035 3.0 - 3.0 - 3.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Info Tech Service Specialist 033 2.0 - 2.0 - 2.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 25.0 (1.0) 24.0 - 24.0
Total Information Systems & Technology 25.0 (1.0) 24.0 - 24.0
Adjudication

Full Time

City Judge 880 21.0 - 21.0 - 21.0
Presiding Court Hrng Off 086 1.0 - 1.0 - 1.0
Municipal Court Hrng Off 081 3.0 - 3.0 - 3.0
Secretary i 025 1.0 - 1.0 - 1.0
Total Full Time 26.0 - 26.0 - 26.0
Part Time

City Judge 880 8.4 (2.0) 6.4 - 6.4
Total Part Time 8.4 (2.0) 6.4 - 6.4
Total Adjudication 34.4 (2.0) 32.4 - 32.4
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Municipal Court 50
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Criminal
Eull Time
Municipal Court Administrator 841 1.0 - 1.0 - 1.0
Court Interpreter 329 6.0 - 6.0 - 6.0
Substance Abuse Screener 328 5.0 - 5.0 - 5.0
Admin Aide 326 1.0 - 1.0 - 1.0
Bailiff*Lead 325 6.0 (1.0) 5.0 - 5.0
Bailiff 324 28.0 - 28.0 - 28.0
Court/Legal Clerk Il 322 37.0 (1.0) 36.0 - 36.0
Secretary |l 321 1.0 - 1.0 - 1.0
Court/Legal Clerk | 320 23.0 (17.0) 6.0 - 6.0
Asst Court Administrator 035 2.0 (1.0) 1.0 - 1.0
Substance Abuse Screening Supv 034 1.0 - 1.0 - 1.0
Court Supervisor*Interpreter 032 1.0 - 1.0 - 1.0
Court Supervisor 030 7.0 (2.0) 5.0 - 5.0
Secretary I 025 1.0 - 1.0 - 1.0
Court/Legal Clerk 1l 024 3.0 - 3.0 - 3.0
Total Full Time 123.0 (22.0) 101.0 - 101.0
Part Time
City Judge 880 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
Total Criminal 124.0 (22.0) 102.0 - 102.0
Civil Traffic
Full Time
Municipal Court Administrator 841 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 (1.0) - - -
Bailiff* Lead 325 1.0 - 1.0 - 1.0
Municipal Security Guard *Lead 325 2.0 - 2.0 - 2.0
Bailiff 324 9.0 - 9.0 - 9.0
Municipal Security Guard *Badge 324 1.0 - 1.0 - 1.0
Municipal Security Guard 323 13.0 (2.0) 11.0 - 11.0
Court/Legal Clerk Il 322 59.0 (4.0) 55.0 - 55.0
Court/Legal Clerk | 320 15.0 (8.0) 7.0 - 7.0
Asst Court Administrator 035 2.0 - 2.0 - 2.0
Court Supervisor 030 9.0 (1.0) 8.0 - 8.0
Secretary i 025 1.0 - 1.0 - 1.0
Court/Legal Clerk Ili 024 8.0 (1.0) 7.0 - 7.0
Total Full Time 122.0 (17.0) 105.0 - 105.0
Total Civil Traffic 122.0 (17.0) 105.0 - 105.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Municipal Court 50
o 200910 ; . 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Financial Management
Full Time
Municipal Court Controller 841 1.0 - 1.0 - 1.0
Treasury Collections Rep 328 16.0 - 16.0 - 16.0
Account Clerk Il 325 5.0 - 5.0 - 5.0
Account Clerk Il 321 8.0 (1.0) 7.0 - 7.0
Accountant Il 035 1.0 - 1.0 - 1.0
Accountant |l 033 1.0 - 1.0 - 1.0
Treasury Collections Supv 032 3.0 - 3.0 - 3.0
Accountant | 030 3.0 - 3.0 - 3.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 39.0 (1.0) 38.0 - 38.0
Total Financial Management 39.0 (1.0) 38.0 - 38.0
Total Municipal Court 363.4 (45.0) 318.4 - 318.4

CITY OF PHOENIX, ARIZONA

148




2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

DEPARTMENT

PROGRAM DEPARTMENT NO.

Criminal Justice

Public Defender

53

Program Goal

The Public Defender Program provides legal representation for indigent defendants in Phoenix Municipal Court.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,037,344 | $ 1,047,869 1,064,895 1.6%
CONTRACTUAL SERVICES 3,612,294 3,476,225 3,565,849 2.6%
INTERDEPARTMENTAL CHARGES
AND CREDITS 18,913 22,828 19,042 -16.6%
SUPPLIES 15,114 7,425 7,425 -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - ;
MISCELLANEOUS TRANSFERS - - - -
TOTAL 3 7,683,665 | § 4,554,347 2,657,277 2.3%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 9.0 9.0 9.0 -
PART-TIME POSITIONS (FTE) - - - ;
TOTAL 9.0 9.0 9.0 -
SOURCE OF FUNDS
General Funds $ 4,683,665 | $ 4,554,347 4,657,211 2.3%
TOTAL 3 4,683,665 | 5 4,554,347 A,657,277 2.3%
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Public Defender 53
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
Reduce contracted Court Appointed
Attorneys in the Public Defender's
Office assigned to the Phoenix Jail
Court and Bond Review Court at the
Maricopa County Jail. - ($65,000) - ($80,000)
Reduce contracted compensation for
Court Appointed Attorneys in the
Public Defender's Office. - (168,000) - (63,000)
Total - ($233,000) - ($143,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Criminal Justice Public Defender 53
. 2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Public Defender
Public Defender 845 1.0 - 1.0 - 1.0
Forensic Toxicology Expert 844 1.0 - 1.0 - 1.0
Asst City Atty il 842 1.0 - 1.0 - 1.0
Court/Legal Clerk Il 322 2.0 - 2.0 - 2.0
Court/Legal Clerk | 320 1.0 - 1.0 - 1.0
Asst City Atty Il 039 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Court/Legal Clerk Il 024 1.0 - 1.0 - 1.0
Total Public Defender 9.0 - 9.0 - 2.0
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2010-2011 OPERATING BUDGET

Street
Transportation

Planning, Design
and Programming

Design and
Construction
Management

Traffic Services

Services

Management

il

Street Maintenance

|
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

DEPARTMENT NO.
63

DEPARTMENT
Street Transportation

PROGRAM
Transportation

Program Goal

The Street Transportation Department plans for the safe and convenient movement of people and vehicles on city
streets, effectively maintains the city’s streets, designs and inspects the construction of streets to assure they meet
specifications and minimizes street damage through the control of irrigation and storm water.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 57,193,247 | $ 57,589,214 57,974,566 0.7%
CONTRACTUAL SERVICES 16,888,228 17,049,516 17,944,657 5.3%
INTERDEPARTMENTAL CHARGES
AND CREDITS (19,730,761) (20,352,688) (18,816,699) 7.5%
SUPPLIES 6,637,992 7,311,817 7,480,844 2.3%
EQUIPMENT AND MINOR
IMPROVEMENTS 255,541 411,548 468,500 13.8%
DEBT SERVICE PAYMENTS 398,130 403,130 621,014 54.0%
MISCELLANEOUS TRANSFERS (483,813) 568,153 (90,000) -100.0%
TOTAL $ 61,158,664 | § 62,980,690 65,582,882 4.1%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 727.0 717.0 717.0 -
PART-TIME POSITIONS (FTE) 2.0 2.0 2.0 -
TOTAL 729.0 719.0 719.0 -
SOURCE OF FUNDS
Arizona Highway User
Revenue Funds $ 39,544,152 | $ 41,448,506 43,273,914 4.4%
General Funds 21,150,812 20,951,242 21,525,702 2.7%
City Improvement Funds 398,130 403,130 621,014 54.0%
Capital Construction 43,105 131,255 129,942 -1.0%
Federal and State Grant Funds 15,258 23,347 10,000 -57.2%
Other Restricted Funds 7,107 23,210 22,310 -3.9%
TOTAL $ 61,158,664 | $ 62,980,690 65,582,882 4.1%
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2010-2011 OPERATING BUDGET

DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Management Services
Management Services $ 3,881,742 | $ 3,663,312 | $ 3,441,859
Environmental and Safety 184,100 194,474 221,883
Subtotal 4,065,842 3,857,786 3,663,742
Planning, Design and Programming
Planning, Design and Programming 2,377,256 2,616,343 2,642,498
Street Lighting 10,283,860 11,026,867 10,830,016
Storm Water Management 923,124 1,048,880 391,875
Utilities 1,650,663 1,318,873 -
Subtotal 15,234,903 16,010,963 13,864,389
Traffic Services
Grants 12,434 10,800 10,000
Signing and Striping Shop 5,771,901 5,978,381 6,235,666
Traffic operations 2,579,642 2,504,128 2,391,891
Traffic Signal Group 12,314,574 13,125,912 13,540,655
Right-of-Way Coordination 4,338,429 4,799,796 5,918,526
Subtotal 25,016,980 26,419,017 28,096,738
Street Maintenance
Street Maintenance Administration 1,378,509 1,084,787 1,096,782
Engineering and Technical Group 2,460,518 3,226,779 3,029,232
General Maintenance - Service Centers 21,721,060 21,966,565 23,747,195
Subtotal 25,560,087 26,278,131 27,873,209
Design and Construction Management
DCM Administration 681,368 651,778 647,957
DCM Zones 5,526,858 5,177,976 5,172,863
Materials Laboratory 1,672,308 1,924,945 2,053,876
Survey 1,704,255 1,789,182 1,701,383
Landscape Design and Drafting 489,550 541,595 417,895
Light Rail Support 539,044 278,875 286,515
Subtotal 10,613,383 10,364,351 10,280,489
Debt Service 398,130 403,130 621,014
Inter-Departmental Charges (19,730,761) (20,352,688) (18,816,699)
Total $ 61,158,564 | $ 62,980,690 | $ 65,682,882
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Transportation

DEPARTMENT

Streets Transportation

DEPARTMENT NO.
63

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate a Budget Analyst Il position

in the Traffic Services Division and
reduce the number of leased telephone
lines used to centrally monitor signalized
intersections.

Eliminate a Secretary Il position and
reduce large equipment training.

Eliminate an Engineering Supervisor
position responsible for providing
advanced engineering work and
managing work performed by
professional level staff.

Eliminate contract staff responsible for
coordinating the design of infrastructure
projects and eliminate a Secretary |l
position that provides support to
multiple sections.

Eliminate one of two Senior Engineering
Technician positions responsible for
reviewing streetlight layout designs and
utility permits.

Eliminate one of two Small Equipment
Mechanic positions.

Reduce survey staff responsible for
determining area and boundary data used
to establish construction requirements.

Reduce the Downtown Hand Crew that
maintains portions of the street that
cannot be reached by motor broom
equipment.

Eliminate one of three Senior Drafting
Technicians responsible for providing
traffic engineering and design services
for capital improvement projects and
private developments.

Eliminate one of six Equipment Operator
lll positions in the Street Cleaning
Section.

.0)

(1.0)

(1.0)

(1.0)

.0)

.0)

.0)

(4.0)

(1.0)

(1.0)

($69,000)

(26,000) -

(38,000)

(43,000)

1

(31,000) -

(15,000) -

(53,000)

(18,000) -

(5,000) -

($50,000)

(61,000}

(151,000)

(112,000}

(62,000)

(58,000)

(49,000)

(210,000)

(73,000)

(76,000)
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2010-2011 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
Transportation

DEPARTMENT
Street Transportation - continued

DEPARTMENT NO.
63

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate a Senior Drafting Technician
in the Landscape Section responsible for
performing CAD functions and one of
two Survey Supervisor positions
responsible for supervising staff and
coordinating work assignments.

Eliminate 50% of miscellaneous
crews in the Street Maintenance
Division.

Reduce staff responsible for collecting
information used for developing plans
to mitigate neighborhood traffic issues
and adverse traffic patterns

Eliminate a Senior GIS Technician
responsible for creating the data
necessary for accurate map production.

Eliminate a Chief Engineering
Technician responsible for CAD
drafting support.

Eliminate a Parking Meter Repair
Supervisor position responsible for
supervising staff that repair defective.
meters.

Eliminate one of two Chief Engineering
Technician positions responsible for
coordinating the design of street
related infrastructure projects.

Eliminate one of two Budget Analyst |l
positions responsible for managing the
department’s Capital Improvement
Program budget.

Eliminate an Equipment Operator |l
position in the Street Maintenance

Division.

Total

(2.0)

(4.0)

(3.0)

(1.0)

(1.0)

(1.0)

(1.0)

(1.0)

(1.0)

($46,000)

(3,000)

(64,000)

(18,000)

(15,000)

(18,000)

[

($181,000)

(215,000)

(254,000)

(77,000)

(74,000)

(62,000)

(74,000)

(105,000)

(52,000)

(28.0)

($462,000)

($1,996,000)
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
.. 200910 201011 !
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Management Services 38.0 (3.0) 35.0 - 35.0
Planning, Design and Programming 31.0 (2.0) 29.0 - 29.0
Traffic Services 234.0 (6.0) 228.0 - 228.0
Street Maintenance 330.0 (11.0) 319.0 - 319.0
Design and Construction Management 114.0 (6.0) 108.0 - 108.0
Total Street Transportation 747.0 (28.0) 719.0 - . 719.0
DETAIL BY DIVISION
Management Services
Management Services
Eull Time
Street Transportation Dir 909 1.0 - 1.0 - 1.0
Asst Street Transportation Dir 905 1.0 - 1.0 - 1.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Personnel Clerk I 723 2.0 - 2.0 - 2.0
User Technology Specialist*U3 335 1.0 - 1.0 - 1.0
Account Clerk 1li 325 2.0 - 2.0 - 2.0
Secretary I 321 3.0 (1.0) 2.0 - 2.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Information Tech Systems Spec 038 1.0 - 1.0 - 1.0
Personnel Supervisor 038 1.0 - 1.0 - 1.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 037 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 2.0 - 2.0 - 2.0
Accountant Il 035 1.0 - 1.0 - 1.0
Budget Analyst I 035 2.0 (1.0) 1.0 - 1.0
Info Tech Analyst/Prg | 035 2.0 - 2.0 - 2.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Accountant | 033 1.0 - 1.0 - 1.0
Personnel Analyst I 033 1.0 - 1.0 - 1.0
Safety Analyst Il 033 1.0 - 1.0 - 1.0
Budget Analyst | 032 1.0 - 1.0 - 1.0
Senior GIS Technician 032 1.0 (1.0) - - -
Admin Asst | 030 1.0 - 1.0 - 1.0
Safety Analyst | 030 1.0 - 1.0 - 1.0
Account Clerk Supervisor 027 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Secretary Il 025 3.0 - 3.0 - 3.0
Total Full Time 38.0 (3.0) 35.0 - 35.0
Total Management Services 38.0 (3.0) 35.0 - 35.0
Total Management Services 38.0 (3.0) 35.0 - 35.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
2009-10 2010-11 ]
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/10
Planning, Design and Programming
Planning, Design and Programming
Full Time
Deputy Street Transp Director 842 1.0 - 1.0 - 1.0
Engineering Supervisor 840 1.0 - 1.0 - 1.0
Traffic Engineering Supervisor 840 1.0 - 1.0 - 1.0
Chief Engineering Tech 331 3.0 - 3.0 - 3.0
Senior Drafting Technician 328 2.0 (1.0) 1.0 - 1.0
Senior Engineering Tech 328 1.0 - 1.0 - 1.0
Chief Construction Insp 226 1.0 - 1.0 - 1.0
Civil Engineer IlI 039 2.0 - 2.0 - 2.0
Traffic Engineer Il - 039 1.0 - 1.0 - 1.0
Civil Engineer i 035 2.0 - 2.0 - 2.0
Environmental Quality Spec 035 2.0 - 2.0 - 2.0
Principal Engineering Tech 035 3.0 - 3.0 - 3.0
Traffic Engineer Il 035 1.0 - 1.0 - 1.0
Accountant [l 033 1.0 - 1.0 - 1.0
Total Full Time 22.0 (1.0) 21.0 - 21.0
Total Planning, Design and Programming 22.0 (1.0) 21.0 - 21.0
Street Lighting
Full Time _
Senior Engineering Tech 328 2.0 (1.0) 1.0 - 1.0
Principal Engineering Tech 035 1.0 - 1.0 - 1.0
Chief Engineering Tech*U7 031 1.0 - 1.0 - 1.0
Total Full Time 4.0 (1.0) 3.0 - 3.0
Total Street Lighting 4.0 (1.0) 3.0 - 3.0
Storm Water Management
Full Time
Senior Drafting Technician 328 1.0 - 1.0 - 1.0
Senior Engineering Tech 328 1.0 - 1.0 - 1.0
Engineering Tech 324 1.0 - 1.0 - 1.0
Civil Engineer llI 039 1.0 - 1.0 - 1.0
Civil Engineer Il 035 1.0 - 1.0 - 1.0
Total Full Time 5.0 - 5.0 - 5.0
Total Storm Water Management 5.0 - 5.0 - 5.0
Total Planning, Design and Programming 31.0 (2.0) 29.0 - 29.0
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Traffic Services
Signing and Striping Shop
Full Time
Admin Aide 326 1.0 - 1.0 - 1.0
Communications Dispatcher 322 1.0 - 1.0 - 1.0
Equipment Op Il *Lead Striper 117 3.0 - 3.0 - 3.0
Equipment Op I 116 3.0 - 3.0 - 3.0
Sign Specialist Il 115 2.0 - 2.0 - 2.0
Traffic Maintenance Worker 115 25.0 (1.0) 24.0 - 24.0
Sign Specialist | 111 2.0 - 2.0 - 2.0
Semiskilled Worker 110 14.0 - 14.0 - 14.0
Traffic Engineer I 039 1.0 - 1.0 - 1.0
Traffic Maintenance Frmn Il 029 3.0 - 3.0 - 3.0
Traffic Maintenance Frmn i 027 5.0 - 5.0 - 5.0
Total Full Time 60.0 (1.0) 59.0 - 59.0
Total Signing and Striping Shop 60.0 (1.0) 59.0 - 59.0
Traffic Operations
Full Time
Deputy Street Transp Director 842 1.0 - 1.0 - 1.0
Traffic Engineering Supervisor 840 1.0 - 1.0 - 1.0
Senior Engineering Tech 328 11.0 (1.0) 10.0 - 10.0
Engineering Tech*Traffic Count 325 1.0 - 1.0 - 1.0
Traffic Engineer lli 039 2.0 - 2.0 - 2.0
Admin Asst |l 035 1.0 - 1.0 - 1.0
Principal Engineering Tech 035 1.0 - 1.0 - 1.0
Traffic Engineer Il 035 3.0 (1.0) 2.0 - 2.0
Chief Engineering Tech*U7 031 3.0 - 3.0 - 3.0
Total Full Time 24.0 (2.0) 22.0 - 22.0
Total Traffic Operations 24.0 (2.0) 22.0 - 22.0
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POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
2009-10 ~2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Traffic Signal Group
Eull Time
Traffic Engineering Supervisor 840 1.0 - 1.0 - 1.0
Support Services Aide 324 3.0 - 3.0 - 3.0
Electrician*Lead 223 1.0 - 1.0 - 1.0
Electrician* Safety 223 1.0 - 1.0 - 1.0
Electrician 222 19.0 - 19.0 - 19.0
Traffic Signal Technician 222 27.0 - 27.0 - 27.0
Cement Finisher*U2 216 1.0 - 1.0 - 1.0
Electrician Helper 215 16.0 - 16.0 - 16.0
Traffic Maintenance Worker*U2 215 2.0 - 2.0 - 2.0
Semiskilled Worker*U2 210 3.0 - 3.0 - 3.0
Traffic Engineer Ill 039 1.0 - 1.0 - 1.0
Traffic Signal Superintendent 037 1.0 - 1.0 - 1.0
Signal Systems Specialist Il 036 1.0 - 1.0 - 1.0
Traffic Engineer Il 035 1.0 - 1.0 - 1.0
Traffic Signal Supervisor 034 2.0 - 2.0 - 2.0
Electrical Maintenance Foreman 032 4.0 - 4.0 - 4.0
Signal Systems Specialist | 032 5.0 - 5.0 - 5.0
Traffic Signal Technician Frmn 032 3.0 - 3.0 - 3.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 93.0 - 93.0 - 93.0
Temporary
Electrician Helper 215 5.0 - 5.0 - 5.0
Budget Analyst Il 035 1.0 (1.0) - - -
Total Temporary 6.0 (1.0) 5.0 - 5.0
Total Traffic Signal Group 99.0 (1.0) 98.0 - 98.0
Right-of-Way Coordination
Full Time
Deputy Street Transp Director 842 1.0 - 1.0 - 1.0
Engineering Supervisor 840 1.0 (1.0) - - -
Account Clerk Ili 325 1.0 - 1.0 - 1.0
Support Services Aide 324 6.0 - 6.0 - 6.0
Chief Construction Insp 226 6.0 - 6.0 - 6.0
Senior Construction Insp 225 14.0 - 14.0 - 14.0
Materials Technician 214 3.0 - 3.0 - 3.0
Parking Meter Specialist 115 2.0 - 2.0 - 2.0
Construction Insp Supv 036 3.0 - 3.0 - 3.0
Principal Engineering Tech 035 2.0 - 2.0 - 2.0
Chief Construction Insp*U7 034 2.0 - 2.0 - 2.0
Accountant Il 033 1.0 - 1.0 - 1.0
Parking Meter Repair Supv 027 1.0 (1.0) - - -
Admin Aide*U7 026 2.0 - 2.0 - 2.0
Total Full Time 45.0 (2.0) 43.0 - 43.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
__Transportation Street Transportation 63
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Temporary
Senior Construction Insp*U1 125 3.0 - 3.0 - 3.0
Civil Engineer |l 035 1.0 - 1.0 - 1.0
Principal Engineering Tech 035 2.0 - 2.0 - 2.0
Total Temporary 6.0 - 6.0 - 6.0
Total Right-of-Way Coordination 51.0 (2.0) 49.0 - 49.0
Total Traffic Services 234.0 (6.0) 228.0 - 228.0
Street Maintenance
Street Maintenance Administration
Full Time
Admin Aide 326 1.0 - 1.0 - 1.0
Senior Engineering Tech*U 1 119 2.0 - 2.0 - 2.0
Street Maint Superintendent 040 1.0 - 1.0 - 1.0
Admin Asst Il 035 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Street Maint Foreman lli 029 1.0 - 1.0 - 1.0
Total Full Time 7.0 - 7.0 - 7.0
Total Street Maintenance Administration 7.0 - 7.0 - 7.0
Technical Services
Full Time
Pian Review Coordinator 037 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
Total Technical Services 1.0 - 1.0 - 1.
Utilities
Full Time
Chief Engineering Tech 331 5.0 - 5.0 - 5.0
GIS Technician 330 3.0 - 3.0 - 3.0
Senior Engineering Tech 328 1.0 - 1.0 - 1.0
Engineering Tech 324 2.0 - 2.0 - 2.0
Civil Engineer Ill 039 1.0 - 1.0 - 1.0
Plan Review Coordinator 037 1.0 - 1.0 - 1.0
GIS Coordinator 036 1.0 - 1.0 - 1.0
Project Manager 036 1.0 - 1.0 - 1.0
Principal Engineering Tech 035 2.0 - 2.0 - 2.0
Senior GIS Technician 032 2.0 - 2.0 - 2.0
Chief Engineering Tech*U7 031 1.0 - 1.0 - 1.0
Total Full Time 20.0 - 20.0 - 20.0
Total Utilities 20.0 - 20.0 - 20.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
200910 ] 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/10
Engineering and Technical Group
Eull Time
Chief Engineering Tech 331 1.0 - 1.0 - 1.0
Chief Construction Insp*U1 126 3.0 - 3.0 - 3.0
Senior Construction Insp*U1 125 1.0 - 1.0 - 1.0
Civil Engineer il 039 1.0 - 1.0 - 1.0
Principal Engineering Tech 035 2.0 - 2.0 - 2.0
Horticulturist 034 1.0 - 1.0 - 1.0
Total Full Time 9.0 - 9.0 - 9.0
Total Engineering and Technical Group 9.0 - 9.0 - 9.0
General Maintenance - Service Centers
Eull Time
Welder 122 1.0 - 1.0 - 1.0
Parks Equipment Mechanic 119 2.0 (1.0) 1.0 - 1.0
Equipment Op IV 118 16.0 - 16.0 - 16.0
Equipment Op Il * Asphalt 117 2.0 - 2.0 - 2.0
Equipment Op llIl *Concrete 117 2.0 - 2.0 - 2.0
Cement Finisher 116 13.0 - 13.0 - 13.0
Equipment Op Il 116 26.0 (1.0) 25.0 - 25.0
Motor Broom Operator 116 29.0 - 29.0 - 29.0
Street Maint Worker 11 *Rapid 114 5.0 - 5.0 - 5.0
Equipment Op i 113 10.0 (1.0) 9.0 - 9.0
Street Maint Worker i 113 35.0 (2.0) 33.0 - 33.0
Trades Helper 113 13.0 - 13.0 - 13.0
Street Maint Worker | 111 76.0 (2.0) 74.0 - 74.0
Laborer 108 6.0 (3.0) 3.0 - 3.0
Street Maint Supervisor 033 6.0 - 6.0 - 6.0
Street Maint Foreman il 029 6.0 - 6.0 - 6.0
Street Maint Foreman Il 027 26.0 (1.0) 25.0 - 25.0
Admin Aide*U7 026 6.0 - 6.0 - 6.0
Street Maint Foreman | 025 12.0 - 12.0 - 12.0
Total Full Time 292.0 (11.0) 281.0 - 281.0
Temporary
Equipment Op 11l 116 1.0 - 1.0 - 1.0°
Total Temporary 1.0 - 1.0 - 1.0
Total General Maintenance - Service Centers 293.0 (11.0) 282.0 - 282.0
Total Street Maintenance 330.0 (11.0) 319.0 - 319.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

Transportation Street Transportation 63

2009-10 ] ~2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10

Design and Construction Management

DCM Administration

Eull Time

Deputy Street Transp Director 842 1.0 - 1.0 - 1.0
Secretary Il 321 3.0 (1.0) 2.0 - 2.0
Records Clerk | 320 1.0 - 1.0 - 1.0
Admin Asst Il 035 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 7.0 (1.0) 6.0 - 6.0
Temporary

GIS Technician 330 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total DCM Administration 8.0 (1.0) 7.0 - 7.0
DCM Zones

Full Time

Engineering Supervisor 840 2.0 - 2.0 - 2.0
Chief Engineering Tech 331 2.0 (1.0) 1.0 - 1.0
Chief Construction Insp 226 4.0 - 4.0 - 4.0
Senior Construction Insp 225 20.0 - 20.0 - 20.0
Civil Engineer Il 039 5.0 - 5.0 - 5.0
Construction Insp Supv 036 4.0 - 4.0 - 4.0
Project Manager 036 2.0 - 2.0 - 2.0
Civil Engineer Il 035 2.0 - 2.0 - 2.0
Principal Engineering Tech ’ 035 4.0 - 4.0 - 4.0
Total Full Time 45.0 (1.0) 44.0 - 44.0
Temporary

Senior Construction Insp*U1 125 8.0 - 8.0 - 8.0
Total Temporary 8.0 - 8.0 - 8.0
Total DCM Zones 53.0 (1.0) 52.0 - 52.0
Materials Laboratory

Full Time

Engineering Supervisor 840 1.0 - 1.0 - 1.0
Chief Engineering Tech 331 1.0 - 1.0 - 1.0
Chief Materials Plant Insp 223 1.0 - 1.0 - 1.0
Chief Materials Technician 223 2.0 - 2.0 - 2.0
Senior Materials Technician 220 8.0 - 8.0 - 8.0
Civil Engineer Il 035 2.0 - 2.0 - 2.0
Materials Supervisor 035 2.0 - 2.0 - 2.0
Chief Engineering Tech*U7 031 1.0 - 1.0 - 1.0
Total Full Time , 18.0 - 18.0 - 18.0
Part Time

Survey Aide 211 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Street Transportation 63
........=200810  } 201011
‘ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Total Materials Laboratory 19.0 - 19.0 - 19.0
Survey
Full Time
Electrical Insp 11*Ind/PR 335 1.0 - 1.0 - 1.0
Senior Party Chief 223 2.0 - 2.0 - 2.0
Party Chief 221 5.0 - 5.0 - 5.0
Construction Drafting Tech 219 2.0 - 2.0 - 2.0
Instrument Technician 216 7.0 - 7.0 - 7.0
Survey Aide 211 5.0 (1.0) 4.0 - 4.0
Survey Engineer 039 1.0 - 1.0 - 1.0
Survey Supervisor 035 2.0 (1.0) 1.0 - 1.0
Senior GIS Technician 032 1.0 - 1.0 - 1.0
Total Full Time 26.0 (2.0) 24.0 - 24.0
Part Time
Survey Aide 211 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
Total Survey 27.0 (2.0) 25.0 - 25.0
Landscape Design and Drafting
Full Time
Chief Engineering Tech 331 1.0 (1.0) - - -
Senior Drafting Technician 328 1.0 (1.0) - - -
Principal Landscape Architect 039 1.0 - 1.0 - 1.0
Landscape Architect Il 036 1.0 - 1.0 - 1.0
Landscape Architect | 033 1.0 - 1.0 - 1.0
Total Full Time 5.0 (2.0) 3.0 - 3.0
Total Landscape Design and Drafting 5.0 (2.0) 3.0 - 3.0
Light Rail Support
Full Time
Traffic Engineer Il 039 1.0 - 1.0 - 1.0
Plan Review Coordinator 037 1.0 - 1.0 - 1.0
Total Full Time 2.0 - 2.0 - 2.0
Total Light Rail Support 2.0 - 2.0 - 2.0
Total Design and Construction Management 114.0 (6.0) 108.0 - 108.0
Total Street Transportation 747.0 (28.0) 719.0 - 719.0
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DEPARTMENT SUMMARY

PROGRAM
Transportation

DEPARTMENT
Aviation

DEPARTMENT NO.
66

Program Goal

The Aviation Department provides the Phoenix metropolitan area with a self-supporting system of airports and aviation
facilities that accommodate general and commercial aviation in a safe, efficient and convenient manner.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 65,044,480 | $ 67,786,879 | $ 70,042,447 3.3%
CONTRACTUAL SERVICES 85,674,907 92,400,352 93,296,063 1.0%
INTERDEPARTMENTAL CHARGES :

AND CREDITS 27,540,225 28,085,662 27,998,573 -0.3%
SUPPLIES 11,209,273 11,896,474 11,402,312 -4.2%
EQUIPMENT AND MINOR

IMPROVEMENTS 3,042,682 2,089,500 1,923,200 -8.0%
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS 632,912 (100,000} (170,000) 70.0%

TOTAL $ 193,144,479 ] $ 202,158,867 | § 204,492,595 1.2%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 832.0 848.0 867.0 2.2%
PART-TIME POSITIONS (FTE) 2.7 2.7 2.7 -
TOTAL 834.7 850.7 869.7 2.2%
SOURCE OF FUNDS
Aviation Funds $ 193,144,479 | $ 202,158,867 | $ 204,492,595 1.2%
TOTAL $ 193,144,479 1§ 202,158,867 [ $ 204,492,595 1.2%
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DEPARTMENT DETAIL

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Aviation Administration $ 11,970,743 | $ 10,934,904 | ¢ 11,962,941
Business a’nd Properties 9,128,282 9,608,943 9,670,941
Public Relations 3,646,962 4,419,838 3,770,141
Design and Construction Services 381,483 560,852 550,194
’Capital Management 3,714,095 4,289,720 4,303,775
Facilities and Services 69,958,743 69,218,125 69,271,201
Financial Management 3,770,561 3,468,702 3,468,365
Operations 49,813,365 54,717,168 55,571,176
Planning and Environmental 2,264,844 2,911,615 2,884,986
Technology 11,065,176 13,943,338 15,040,302
Inter-Departmental Charges 27,540,225 28,085,662 27,998,573
Total $ 193,144,479 | $ 202,158,867 | $ 204,492,595
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PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
ADDITIONAL
DESCRIPTION 2009-10 2010-11 2011-12
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Add eighteen administrative support
positions needed to transition the
Voluntary Acquisition and

Relocation Services Program (VARS)
from contract employees to City staff.
Costs will be offset by a reduction in
payments to contractors.

Add one Records Clerk Ill to assist
with the implementation and

monitoring of the new taxi cab contract.

Costs will be offset with additional
revenue.

Total

- - 18.0

- - 19.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
_.....20910 i 2010-11 :
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS l REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/10
SUMMARY BY DIVISION
Aviation Administration 44.7 - 44.7 18.0 62.7
Business and Properties 24.0 - 24.0 - 24.0
Public Relations 14.0 - 14.0 - 14.0
Design and Construction Services 36.0 - 36.0 - 36.0
Capital Management 6.0 - 6.0 - 6.0
Facilities and Services 396.0 - 396.0 - 396.0
Financial Management 36.0 - 36.0 - 36.0
Operations 225.5 - 225.5 1.0 226.5
Planning and Environmental 21.0 - 21.0 - 21.0
Technology 47.5 - 47.5 - 47.5
Total Aviation 850.7 - 850.7 19.0 869.7
DETAIL BY DIVISION
Aviation Administration
Full Time
Aviation Director 911 1.0 - 1.0 - 1.0
Asst Aviation Director 907 3.0 - 3.0 - 3.0
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Special Projects Administrator 840 1.0 - 1.0 - 1.0
Personnel Clerk Il 723 3.0 - 3.0 - 3.0
Account Clerk 1l 325 - - - 1.0 1.0
Records Clerk Il 322 - - - 1.0 1.0
Secretary |l 321 - - - 1.0 1.0
Customer Service Clerk 320 - - - 1.0 1.0
Courier*U2 211 2.0 - 2.0 - 2.0
Economic Development Prog Mgr 038 2.0 - 2.0 - 2.0
Personnel Supervisor 038 1.0 - 1.0 - 1.0
Management Asst i 037 1.0 - 1.0 1.0 2.0
Senior Arts Specialist 037 1.0 - 1.0 - 1.0
Project Manager 036 2.0 - 2.0 1.0 3.0
Admin Asst Il 035 3.0 - 3.0 - 3.0
Budget Analyst I 035 - - - 1.0 1.0
Environmental Quality Spec 035 - - - 1.0 1.0
Public Information Officer 035 - - - 1.0 1.0
Museum Curator 034 1.0 - 1.0 - 1.0
Curriculum/Training Coord 033 1.0 - 1.0 - 1.0
Internal Auditor Il 033 - - - 1.0 1.0
Personnel Analyst | 033 3.0 - 3.0 - 3.0
Public Information Specialist 033 2.0 - 2.0 1.0 3.0
Relocation Specialist 033 - - - 2.0 2.0
Safety Analyst Il 033 2.0 - 2.0 - 2.0
Caseworker il 032 - - - 1.0 1.0
Property Specialist 032 - - - 1.0 1.0
Management Asst | 031 1.0 - 1.0 - 1.0
Project Management Assistant 031 - - - 1.0 1.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10
Training Specialist 030 1.0 - 1.0 - 1.0
Museum Assistant 029 3.0 - 3.0 - 3.0
Caseworker I 028 - - - 1.0 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Admin Aide*U7 026 - - - 1.0 1.0
Admin Intern 026 2.0 - 2.0 - 2.0
Personnel Aide*U7 026 1.0 - 1.0 - 1.0
Secretary Il 025 5.0 - 5.0 - 5.0
Total Full Time 44.0 - 44.0 18.0 62.0
Part Time
Public Information Aide 324 0.7 - 0.7 - 0.7
Total Part Time 0.7 - 0.7 - 0.7
Total Aviation Administration 44.7 - 44.7 18.0 62.7
Business and Properties
Eull Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Economic Development Prog Mgr 038 4.0 - 4.0 - 4.0
Project Manager 036 7.0 - 7.0 - 7.0
Accountant I 035 1.0 - 1.0 - 1.0
Economic Development Spec 033 3.0 - 3.0 - 3.0
Management Asst | 031 2.0 - 2.0 - 2.0
Project Management Assistant 031 1.0 - 1.0 - 1.0
Accountant | 030 1.0 - 1.0 - 1.0
Secretary lll 025 1.0 - 1.0 - 1.0
Total Full Time 24.0 - 24.0 - 24.0
Total Business and Properties 24.0 - 24.0 - 24.0
Public Relations
Eull Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Aviation Marketing Supervisor 038 2.0 - 2.0 - 2.0
Public Information Officer 035 1.0 - 1.0 - 1.0
Video Productions Coordinator 035 1.0 - 1.0 - 1.0
Public Information Specialist 033 3.0 - 3.0 - 3.0
Volunteer Coordinator 033 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Admin Intern 026 2.0 - 2.0 - 2.0
Secretary 025 1.0 - 1.0 - 1.0
Total Full Time 14.0 - 14.0 - 14.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
B 2009-10 S _2010-11 —
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10
Total Public Relations 14.0 - 14.0 - 14.0
Design and Construction Services
Fuli Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Special Projects Administrator 840 3.0 - 3.0 - 3.0
Senior Drafting Technician 328 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Chief Construction Insp 226 6.0 - 6.0 - 6.0
Architect 039 1.0 - 1.0 - 1.0
Civil Engineer il 039 4.0 - 4.0 - 4.0
Building Facilities Supt 038 1.0 - 1.0 - 1.0
Economic Development Prog Mgr 038 1.0 - 1.0 - 1.0
Management Asst |l 037 1.0 - 1.0 - 1.0
Construction Insp Supv 036 1.0 - 1.0 - 1.0
Project Manager 036 5.0 - 5.0 - 5.0
Aviation Supv il 035 1.0 - 1.0 - 1.0
Planner Il 035 1.0 - 1.0 - 1.0
Economic Development Spec 033 1.0 - 1.0 - 1.0
Chief Drafting Technician*U7 031 1.0 - 1.0 - 1.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Secretary |l 025 1.0 - 1.0 - 1.0
Total Full Time 33.0 - 33.0 - 33.0
Temporary .
Chief Construction Insp 226 3.0 - 3.0 - 3.0
Total Temporary 3.0 - 3.0 - 3.0
Total Design and Construction Services 36.0 - 36.0 - 36.0
Capital Management
Full Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Economic Development Prog Mgr 038 1.0 - 1.0 - 1.0
Project Manager 036 1.0 - 1.0 - 1.0
Admin Asst [l 035 1.0 - 1.0 - 1.0
Planner Il 035 1.0 - 1.0 - 1.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Total Capital Management 6.0 - 6.0 - 6.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
| ) 2009-10 ) o 2010-11 ) .
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/10
Facilities and Services
Full Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Admin Aide 326 3.0 - 3.0 - 3.0
Facility Contract Compl Spec 326 6.0 - 6.0 - 6.0
Support Services Aide 324 6.0 - 6.0 - 6.0
Equipment Services Aide 322 1.0 - 1.0 - 1.0
Records Clerk Il 322 1.0 - 1.0 - 1.0
Secretary Il 321 2.0 - 2.0 - 2.0
Utilities Service Trainee 318 2.0 - 2.0 - 2.0
User Technology Specialist*U2 228 11.0 - 11.0 - 11.0
Electronic Systems Specialist 225 5.0 - 5.0 - 5.0
Building Equip Op 11*U2 223 7.0 - 7.0 - 7.0
Electrician* Safety 223 1.0 - 1.0 - 1.0
Heavy Equip Mech*Mobile Repair 223 1.0 - 1.0 - 1.0
Building Equip Op | 222 31.0 - 31.0 - 31.0
Electrician 222 24.0 - 24.0 - 24.0
Heavy Equip Mech 222 5.0 - 5.0 - 5.0
Welder*U2 222 2.0 - 2.0 - 2.0
Auto Technician*Master Tech 220 6.0 - 6.0 - 6.0
Building Maint Worker*U2 220 34.0 - 34.0 - 34.0
Equipment Op IV*U2 218 4.0 - 4.0 - 4.0
Equipment Op Il *Aprt Striper 217 4.0 - 4.0 - 4.0
Locksmith 217 2.0 - 2.0 - 2.0
Auto Parts Clerk llI 216 1.0 - 1.0 - 1.0
Cement Finisher*U2 216 2.0 - 2.0 - 2.0
Equipment Op lI1*U2 216 2.0 - 2.0 - 2.0
Motor Broom Operator*U2 216 7.0 - 7.0 - 7.0
Auto Parts Clerk 1l 215 1.0 - 1.0 - 1.0
Sign Specialist 11*U2 215 2.0 - 2.0 - 2.0
Supplies Clerk 11*U2 215 4.0 - 4.0 - 4.0
Building Equip Op Appr 214 5.0 - 5.0 - 5.0
Airfield Maint Worker Il 213 3.0 - 3.0 - 3.0
Equipment Op 11*U2 213 6.0 - 6.0 - 6.0
Trades Helper*U2 213 5.0 - 5.0 - 5.0
Auto Parts Clerk | 212 1.0 - 1.0 - 1.0
Supplies Clerk 1¥*U2 212 9.0 - 9.0 - 9.0
Airfield Maint Worker | 211 19.0 - 19.0 - 19.0
Custodial Worker 11*Window 211 1.0 - 1.0 - 1.0
Equipment Op 1*U2 211 12.0 - 12.0 - 12.0
Sign Specialist 1*U2 211 1.0 - 1.0 - 1.0
Custodial Worker i 210 6.0 - 6.0 - 6.0
Semiskilled Worker*U2 210 28.0 - 28.0 - 28.0
Trades Trainee 210 2.0 - 2.0 - 2.0
Equipment Service Wkr | 209 3.0 - 3.0 - 3.0
Custodial Worker 1*U2 208 37.0 - 37.0 - 37.0
Aviation Superintendent 040 4.0 - 4.0 - 4.0
Lead User Technology Spec 039 1.0 - 1.0 - 1.0
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POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
Aviation 66
20910 y 201011
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/10
Energy Management Supt 038 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Project Manager 036 1.0 - 1.0 - 1.0
Admin Asst I 035 1.0 - 1.0 - 1.0
Aviation Supv Il 035 8.0 - 8.0 - 8.0
Equipment Maintenance Supv 035 2.0 - 2.0 - 2.0
Electrical Facilities Supv 034 1.0 - 1.0 - 1.0
Supplies Supervisor 034 1.0 - 1.0 - 1.0
Building Equipment Supervisor 032 11.0 - 11.0 - 11.0
Electrical Maintenance Foreman 032 6.0 - 6.0 - 6.0
Aviation Supv I 031 3.0 - 3.0 - 3.0
Building Maint Foreman 031 7.0 - 7.0 - 7.0
Equipment Shop Foreman 031 2.0 - 2.0 - 2.0
Management Asst | 031 1.0 - 1.0 - 1.0
_Contracts Specialist | 030 2.0 - 2.0 - 2.0
Aviation Supv | *Special Maint 028 3.0 - 3.0 - 3.0
Aviation Supv | 027 8.0 - 8.0 - 8.0
Custodial Supervisor [l 027 2.0 - 2.0 - 2.0
Supplies Clerk 111*U7 027 2.0 - 2.0 - 2.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Custodial Supervisor | 025 9.0 - 9.0 - 9.0
Secretary lli 025 1.0 - 1.0 - 1.0
Total Full Time 395.0 - 395.0 - 395.0
Temporary
Electrician 222 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total Facilities and Services 396.0 - 396.0 - 396.0
Financial Management
Euli Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Account Clerk Il 325 8.0 - 8.0 - 8.0
Accountant IV 037 1.0 - 1.0 - 1.0
Contracts Specialist 11*Lead 037 1.0 - 1.0 - 1.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Project Manager 036 1.0 - 1.0 - 1.0
Accountant 1l 035 2.0 - 2.0 - 2.0
Budget Analyst Il 035 3.0 - 3.0 - 3.0
Accountant Il 033 5.0 - 5.0 - 5.0
Accountant | 030 9.0 - 9.0 - 9.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 36.0 - 36.0 - 36.0
Total Financial Management 36.0 - 36.0 - 36.0
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POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
__Transportation Aviation 66
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Operations
Full Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Special Projects Administrator 840 1.0 - 1.0 - 1.0
Admin Aide 326 4.0 - 4.0 - 4.0
Airport Ops Asst 326 67.0 - 67.0 - 67.0
Account Clerk llI 325 1.0 - 1.0 - 1.0
Communications Dispatcher*Av 324 22.0 - 22.0 - 22.0
Records Clerk Il 322 17.0 - 17.0 - 17.0
Secretary |l 321 4.0 - 4.0 - 4.0
Airport Operations Technician 216 17.0 - 17.0 - 17.0
Airport Security Guard 209 25.0 - 25.0 - 25.0
Aviation Superintendent 040 7.0 - 7.0 - 7.0
General Aviation Airport Supv 037 1.0 - 1.0 - 1.0
Admin Asst Il 035 2.0 - 2.0 - 2.0
Aviation Supv I 035 3.0 - 3.0 - 3.0
Contracts Specialist Il 035 1.0 - 1.0 - 1.0
Aviation Supv I1*Comm Center 032 1.0 - 1.0 - 1.0
Aviation Supv I 031 27.0 - 27.0 - 27.0
Project Management Assistant 031 1.0 - 1.0 - 1.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Aviation Supv | 027 9.0 - 9.0 - 9.0
Records Clerk Il 026 1.0 - 1.0 1.0 2.0
Secretary il 025 1.0 - 1.0 - 1.0
Total Full Time 215.0 - 215.0 1.0 216.0
Part Time
Airport Service Worker 216 1.5 - 1.5 - 1.5
Total Part Time 1.5 - 1.5 - 1.6
Temporary
Airport Ops Asst 326 8.0 - 8.0 - 8.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Temporary 9.0 - 9.0 - 9.0
Total Operations 225.5 - 225.5 1.0 226.5
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2010-2011 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Aviation 66
2009-10 2010-11
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/10
Planning and Environmental
Eull Time
Deputy Aviation Dir 842 1.0 - 1.0 - 1.0
Special Projects Administrator 840 1.0 - 1.0 - 1.0
Admin Aide 326 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 - 1.0 - 1.0
Environmental Programs Coord 040 1.0 - 1.0 - 1.0
Economic Development Prog Mgr 038 2.0 - 2.0 - 2.0
Project Manager 036 4.0 - 4.0 - 4.0
Environmental Quality Spec 035 3.0 - 3.0 - 3.0
Planner Il 035 4.0 - 4.0 - 4.0
Noise Abatement Specialist 031 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Total Full Time 20.0 - 20.0 - 20.0
Temporary
Project Manager 036 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total Planning and Environmental 21.0 - 21.0 - 21.0
Technology
Full Time
GIS Technician 330 2.0 - 2.0 - 2.0
User Support Specialist 330 3.0 - 3.0 - 3.0
Support Services Aide 324 2.0 - 2.0 - 2.0
User Technology Specialist*U2 228 8.0 - 8.0 - 8.0
Info Tech Project Manager 041 2.0 - 2.0 - 2.0
Senior Info Tech Systems Spec 040 2.0 - 2.0 - 2.0
Info Tech Analyst/Prg lli 039 2.0 - 2.0 - 2.0
Lead User Technology Spec 039 3.0 - 3.0 - 3.0
Info Tech Analyst/Prg Il 037 4.0 - 4.0 - 4.0
Senior User Technology Spec 037 6.0 - 6.0 - 6.0
GIS Coordinator 036 1.0 - 1.0 - 1.0
User Technology Specialist 035 7.0 - 7.0 - 7.0
Senior GIS Technician 032 3.0 - 3.0 - 3.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 47.0 - 47.0 - 47.0
Part Time
Computer Operator 325 0.5 - 0.5 - 0.5
Total Part Time 0.5 - 0.5 - 0.5
Total Technology 47.5 - 47.5 - 47.5
Total Aviation 850.7 - 850.7 19.0 869.7
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2010-2011 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
Transportation

DEPARTMENT
Public Transit

DEPARTMENT NO.
67

Program Goal

The Public Transit Department provides improved public transit services and increased ridership in the Phoenix urbanized
area through the operation of a coordinated regional fixed route and paratransit bus transportation system.

EXPENDITURES BY CHARACTER

2008-09 2009-10 2010-11 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2009-10
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 9,981,609 | $ 10,816,108 | $ 11,162,824 3.2%
CONTRACTUAL SERVICES 144,843,726 156,946,006 152,556,223 -2.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS 8,595,244 11,369,579 11,510,869 1.2%
SUPPLIES 24,703,864 17,664,176 18,541,902 5.0%
EQUIPMENT AND MINOR
IMPROVEMENTS 437,940 169,270 209,770 23.9%
DEBT SERVICE PAYMENTS 41,897,917 43,959,887 46,122,252 4.9%
MISCELLANEOUS TRANSFERS (247,770) 228 228 -
TOTAL $ 230,272,530 | $ 240,925,254 | % 240,104,068 -0.3%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 115.0 112.0 112.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 115.0 112.0 112.0 -
SOURCE OF FUNDS
Transit 2000 Funds $ 128,647,135 | $ 148,244,250 | $ 150,483,269 1.5%
General Funds 23,199,978 19,056,004 15,860,004 -16.8%
City Improvement Funds 41,899,117 43,959,887 46,122,252 4.9%
Local Transportation
Assistance Funds 6,400,448 3,705,768 - -100.0%
Federal Transit
Authority Funds 12,958,635 10,560,809 7,409,449 -29.8%
Regional Transit Funds 17,107,217 15,398,536 20,229,094 31.4%
TOTAL $ 230,212,530 [ $ 240,925,254 | § 240,104,068 -0.3%
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DEPARTMENT DETAIL

IPROGRAM DEPARTMENT DEPARTMENT NO.
Transportation Public Transit 67
2008-2009 2009-2010 2010-2011
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Administration $ 4,139,866 | $ 3,844,752 | $ 4,018,186
Regional Information Technology Services 1,920,684 2,268,224 2,546,848
Facilities and Planning 6,768,231 6,923,778 6,893,726
Bus Oberations 150,808,271 144,920,232 141,299,516
Fare Systems and Services 5,196,743 5,422,168 5,759,430
Rail Operations 10,884,374 22,216,634 21,953,241
Debt Service 41,899,117 43,959,887 46,122,252
Inter-Departmental Charges 8,595,244 11,369,579 11,510,869
Total $ 230,212,530 | $ 240,925,254 | $ 240,104,068
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PROGRAM CHANGES

PROGRAM
Transportation

DEPARTMENT
Public Transit

DEPARTMENT NO.
67

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Reduce funding for bus stop
maintenance and cleaning at 363 bus
stops at the perimeter of Phoenix's
transit service, and maintenance

at the North and South garages.

Eliminate one of two Secretary lll
positions.

Match current local bus operating
hours by reducing Phoenix Dial-A-Ride
hours of operation to 4 a.m. to 10 p.m.
effective April 5, 2010.

Eliminate one Accountant Il position
responsible for financial support
functions for light rail.

Fully transition maintenance to
contract services at all three transit
facilities by eliminating funding for a
Building Facilities Superintendent
{position reductions are shown in
Public Works) and reduce contract
security services by 35%.

Eliminate the DASH Downtown loop
effective July 26, 2010.

Implement holiday service for five
days: Martin Luther King, Jr.,
Presidents' Day, Veterans Day, Day
after Thanksgiving, and Christmas Eve.

Eliminate an Administrative Assistant
Il position responsible for managing
the revenue focus and enhancement
program and contracts for bus services
bought and sold to other agencies in
the region.

Reduce sérvice by 15% on the following

neighborhood circulators: ALEX, DART,
Deer Run, MARY, and SMART
effective July 26, 2010.

(1.0)

(1.0)

(1.0)

($71,000)

(13,000)

(50,000)

(20,000) -

(82,000) -

(36,000) -

($285,000)

(562,000)

(202,000)

(79,000)

(328,000)

(317,000)

(594,000)

(146,000)

(889,000)
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PROGRAM CHANGES

PROGRAM
Transportation

DEPARTMENT

Public Transit - continued

DEPARTMENT NO.
67

DESCRIPTION

2009-10

2010-11

POSITIONS

AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Eliminate an Information Technology
Analyst Programmer Il position
responsible for providing administration
and maintenance support for key
information technology systems
supporting the department and region.

Modify Route 13 by eliminating the
service segment on Mohave Street
from 7th Avenue to 16th Avenue, and
modify Route 29-Thomas to include a
shorter trip turnaround. Both changes
effective July 26, 2010.

Eliminate the Bike Lane and Left-Turn
Arrow Program.

Reduce the frequency of Route 39-40th
Street fixed-route local bus service

to approximately once per hour,
effective July 26, 2010.

Eliminate funding for an Economic
Development Program Manager
responsible for attracting economic
development around the light rail line.

Eliminate a Principal Engineering
Technician position responsible for
assisting with the impacts of the
Northwest Light Rail Extension project
(position elimination is shown in the
Engineering and Architectural Services
Division of Public Works).

Eliminate five Municipal Security
Guard positions and contracted

security (position eliminations are
shown in the Police Department).

Reduce frequency of service from every
10 minutes to every 20 minutes
between 6:00 to 7:00 a.m. and

6:00 to 7:00 p.m.

(1.0)

1

($22,000)

(82,000)

(23,000) -

(20,000)

(78,000)

($87,000)

(94,000)

(112,000)

(700,000)

(91,000)

(79,000)

(313,000)

(170,000)
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PROGRAM CHANGES

PROGRAM
Transportation

DEPARTMENT
Public Transit - continued

DEPARTMENT NO.
67

DESCRIPTION

2009-10

2010-11

POSITIONS AMOUNT

POSITIONS

AMOUNT

ADDITIONAL
2011-12
COSTS

Reduce peak light rail service from a
train running every 10 minutes to every
12 minutes.

Add funding to operate a new park-and-
ride facility, constructed with American
Recovery and Reinvestment Act funds,
at 27th Avenue and Baseline Road
(scheduled to be operational in

April 2011).

Add funding to operate a refurbished
Central Station Transit Center,

which utilized American

Recovery and Reinvestment Act funds
(scheduled to be completed in
December 2010).

Add funding to provide custodial
services at 25 bus stop locations with
improved ADA accessibility.
Improvements were funded by the
American Recovery and Reinvestment
Act.

Add funding to operate an expanded
park-and-ride facility at 40th Street-
Pecos (scheduled to be completed

in January 2011), which utilized
American Recovery and Reinvestm<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>