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City of Phoenix

2011-12 Operating Budget
$3,474,413,000

Operating
Expenditures
$2,453,889,000
Special Revenue .
General Funds P Funds Enterprise Funds
$1,059,115,000 $686,704.000 $708,070,000
| S 1
Neighborhood 2007 Public Safety Public Safety o
General . . Aviation
Protection H Expansion H Enhancement H
$929,929,000 $28,272,000 $62,798,000 $31,057,000 $224,183,000
Parks & Recreation || Transit 2000 Parks & Preserves || Court Awards | Water
$89,567,000 $160,503,000 $2,002,000 $11,434,000 $198,537,000
Library Capital Construction || Deg::sii r::nt | Sports Facilities || Wastewater |
$35,277,000 $205,000 $31.227.000 $1,840,000 $96,549,000
Cable i ASEZ?;:'I%I;VJ:Y i Regional Transit || R(;?n"\;';"s‘t‘;igﬁ | Solid Waste
$4,342,000 $44 528,000 $20,487,000 $333.000 $130,439,000
lmp:;;fg:tzt?g;am i Other Restricted | | Grants ] Convention Center ||
$378,000 $32,298,000 $255,712,000 $49,971,000
Regional Wireless
Cooperative Golf
$3,630,000 $8,391,000




Financial Organizational Chart

. Pay As You Go
Debt Service ay Capital
534,203,000
$534, $486,321,000
AG?Z?;Z&%:VJZV | | Sports Facilities General Fund Parks and Preserves
$22.001,000 $23,295,000 $3,733,000 $46,534,000
City Improvement Seconda_lrr:XProperty Transit 2000 Capital Construction
$63,873,000 $99.757.000 $16,426,000 $26,250,000
Auviation Water ASiZ?T?S\'g:VJ:y Regional Transit
$82,070,000 $115,623,000 $44 485,000 $8,766,000
Wastewater Solid Waste R(;;rc;:lrﬁlglt Other Restricted
$93,665,000 $14,726,000 $4.400,000 $16,140,000
Convention Center Golf Grants Aviation
$19,192,000 $1,000 $61,235,000 $54,721,000
Wastewater Convention Center
$73,558,000 ° $2,167,000
Water Solid Waste
$113,158,000 $14,682,000

Development
Services
$66,000




BUDGET DOCUMENT OVERVIEW

This overview outlines the City of Phoenix 2011-2012 Annual Budget.
Copies of the document are available in the Phoenix Public Library or by
contacting the City of Phoenix Budget and Research Department at

(602) 262-4800. Also, this document can be made available in alternate
formats (large print, Braille, audio cassette or compact disc) upon request.
For information, contact the Budget and Research Department or City TTY
relay at (602) 534-5500.

2011-12 Summary Budget Document

The Summary Budget contains a narrative description of Phoenix programs
and services planned for the upcoming fiscal year. Also included is a
narrative description of all revenue sources and a description of legal
constraints and financial policies.

2011-12 Detail Budget Document

The Detail Budget, presented here, provides extensive statistical data
(including multiyear comparisons) for each City department and fund. This
statistical data includes staffing allocation and planned expenditures by
organizational sub-unit and type.

2011-16 Capital Improvement Program

Finally, the 2011-16 Capital Improvement Program provides Phoenix’s
planned construction program by project and detailed sources of funds.

Glossaries

Definitions of the terms used throughout the budget documents are
presented in the glossaries included in the Detail Budget document and the
Capital Improvement Program.

If you need further clarification of any of the terms used in the document,
please contact the City of Phoenix Budget and Research Department at
(602) 262-4800.
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

IPROGRAM
General Government

DEPARTMENT

Mayor

DEPARTMENT NO.
10

Program Goal

meetings.

The Mayor is elected on a nonpartisan ballot to represent the entire city for a four-year term that expires in January
2012. The Mayor represents the city in all official capacities and provides leadership to the City Council, administrative
staff and the community at large. The Mayor recommends policy direction for the city and chairs all City Council

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 1,488,833 | $ 1,202,692 1,259,655 4.7%
CONTRACTUAL SERVICES 78,728 176,624 173,523 -1.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS 269,477 57,431 3,730 -93.5%
SUPPLIES 5,666 1,600 1,600 -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL s 1,842,704 (3 1,438,347 1,438,508 0.0%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 13.0 11.0 11.0 -
PART-TIME POSITIONS (FTE) 0.5 0.5 0.5 -
TOTAL 135 T1.5 11.5 -
SOURCE OF FUNDS
General Funds $ 1,835,600 | $ 1,428,038 1,428,199 0.0%
Other Restricted Funds 7,104 10,309 10,309 -
TOTAL $ 1,842,704 [ % 1,438,347 7,438,508 0.0%

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Mayors Office 10
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

No changes.

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Mayor 10
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS  POSITIONS
AS OF 6/30/11

Mayor

Full Time

Mayor's Assistant Cc22 2.0 - 2.0 - 2.0
Council Research Analyst C17 1.0 - 1.0 - 1.0
Council Admin Specialist Ci14 1.0 - 1.0 - 1.0
Council Secretary C11 2.0 - 2.0 - 2.0
Mayor 998 1.0 - 1.0 - 1.0
Exec Asst to Mayor 907 1.0 - 1.0 - 1.0
Asst to the Mayor (a) 904 1.0 - 1.0 - 1.0
Special Asst to the Mayor 838 1.0 - 1.0 - 1.0
Council Aide 726 3.0 (2.0) 1.0 - 1.0
Total Full Time 13.0 (2.0) 11.0 - 11.0
Part Time

Clerical Trainee 314 0.5 - 0.5 - 0.5
Total Part Time 0.5 - 0.5 - 0.5
Total Mayor 13.5 (2.0) 11.5 - 11.5

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

[IPROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Council 11

Program Goal

The City Council is composed of eight council members elected by districts on a nonpartisan ballot. Four-year terms for
council members from odd-numbered districts expire in January 2012. Terms for council members from even-numbered
districts expire in January 2014. The City Council serves as the legislative and policy-making body of the municipal
government and has responsibilities for enacting city ordinances, appropriating funds to conduct city business and
providing policy direction to the administrative staff. Under the provisions of the City Charter, the City Council appoints
a city manager, who is responsible for carrying out its established policies and administering operations.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,294,132 | $ 2,984,365 | $ 3,011,395 0.9%
CONTRACTUAL SERVICES 151,319 306,292 306,769 0.2%
INTERDEPARTMENTAL CHARGES
AND CREDITS 117,646 61,856 3,959 -93.6%
SUPPLIES 38,608 1,050 1,050 -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL S 3,601,705 | § 3,363,663 | § 3,323,173 -0.9%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 40.0 30.0 30.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 40.0 30.0 30.0 -

SOURCE OF FUNDS

General Funds $ 3,601,705 | $ 3,353,663 | $ 3,323,173 -0.9%
Other Restricted Funds - -

TOTAL $ 3,601,705 [ % 3,363,663 | § 3,323,173 -0.9%

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Council 11
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No changes.

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Council 11
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
City Council
Council Assistant Cc22 6.0 - 6.0 - 6.0
Council Research Analyst c17 7.0 - 7.0 - 7.0
Council Admin Specialist C14 1.0 (1.0) - - -
Council Secretary C11 2.0 - 2.0 - 2.0
Councilman 997 8.0 - 8.0 - 8.0
Asst to the City Manager 904 - 1.0 1.0 - 1.0
Management Asst i 840 1.0 (1.0) - - -
Council Aide 726 7.0 (2.0) 5.0 - 5.0
Clerical Trainee 314 5.0 (5.0) - - -
Secretary lli 025 1.0 - 1.0 - 1.0
Total City Council 38.0 (8.0) 30.0 - 30.0

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

|PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Manager 12

Program Goal

The city manager provides professional administration of the policies and objectives established by the Mayor and City
Council, develops alternative solutions to community problems for Mayor and City Council consideration and plans
programs that meet the future public needs of the city. Deputy city managers oversee and provide assistance to city
departments to ensure achievement of their departmental objectives and the objectives of the city government as a
whole.

EXPENDITURES BY CHARACTER

2009-10 2070-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,711,780 | $ 3,172,894 | $ 3,269,981 3.1%
CONTRACTUAL SERVICES 28,921 62,105 66,570 7.2%
INTERDEPARTMENTAL CHARGES
AND CREDITS (1,434,629) (1,043,747) (1,059,159) -1.5%
SUPPLIES 8,368 12,550 12,300 -2.0%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 2,314,440 ] 3 2,203,802 | 3 2,289,692 3.9%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 19.0 18.0 18.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 19.0 18.0 18.0 -

SOURCE OF FUNDS

General Funds $ 2,111,238 | $ 1,889,836 | $ 1,973,208 4.4%
Water Funds 203,202 313,966 316,484
TOTAL 3 2,314,440 ] S 2,203,802 | $ 2,289,692 3.9%

CITY OF PHOENIX, ARIZONA




2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Manager's Office 12
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No Changes

CITY OF PHOENIX, ARIZONA

10




2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Manager 12
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
SUMMARY BY DIVISION
City Manager 19.0 (1.0) 18.0 - 18.0
Total City Manager 19.0 (1.0) 18.0 - 18.0
DETAIL BY DIVISION
City Manager
Full Time
City Manager 940 1.0 - 1.0 - 1.0
Asst City Manager 914 1.0 - 1.0 - 1.0
Deputy City Manager 912 3.0 - 3.0 - 3.0
Exec Asst to the City Mgr 908 1.0 - 1.0 - 1.0
Asst to the City Manager 904 1.0 (1.0) - - -
Water Resources Mgt Advsr 903 1.0 - 1.0 - 1.0
Asst Water Resources Mgt Advsr 842 1.0 - 1.0 - 1.0
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Management Asst |l 037 2.0 1.0 3.0 - 3.0
Secretary to City Manager 035 1.0 - 1.0 - 1.0
Admin Secretary 027 5.0 (1.0) 4.0 - 4.0
Total Full Time 18.0 (1.0) 17.0 - 17.0
Temporary
Exec Asst to the City Mgr 908 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total City Manager 19.0 (1.0) 18.0 - 18.0
Total City Manager 19.0 (1.0) 18.0 - 18.0

CITY OF PHOENIX, ARIZONA

|

11



2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

|IPROGRAM

General Government

DEPARTMENT

Government Relations

DEPARTMENT NO.
43

Program Goal

Government Relations represents the city, as appropriate, in contacts with federal, state, regional, county and other city
governments. Government Relations is also charged with citywide grants coordination.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 721,280 | $ 777,976 871,034 12.0%
CONTRACTUAL SERVICES 664,260 441,497 443,616 0.5%
INTERDEPARTMENTAL CHARGES
AND CREDITS 19,898 11,238 4,142 -63.1%
SUPPLIES 2,096 3,200 2,500 -21.9%
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL 1,407,534 | $ 1,233,911 1,321,292 7.1%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 5.0 6.0 6.0 -
PART-TIME POSITIONS (FTE) - - - -
TOTAL 5.0 6.0 6.0 -
SOURCE OF FUNDS
General Funds $ 1,310,688 | $ 1,233,911 1,321,292 7.1%
Other Restricted Funds 96,846 - - -
TOTAL $ 1,407,534 5 1,233,911 1,321,292 7.1%

CITY OF PHOENIX, ARIZONA

13




2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Government Relations 43
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Reduce funding for subscriptions

and memberships and consultants

and other professional services. - ($21,000)

Total - ($21,000)

CITY OF PHOENIX, ARIZONA

14




2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Government Relations 43
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/11
Government Relations
Intergovern Affairs Coord 908 1.0 - 1.0 - 1.0
Management Asst IlI* IP 841 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Admin Asst I 035 1.0 - 1.0 - 1.0
Management Asst | 031 - 1.0 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Government Relations 5.0 1.0 6.0 - 6.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

Public
Information

PHX 11/
know 99

Public Information
Office

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

|[PROGRAM

General Government

DEPARTMENT

Public Information

DEPARTMENT NO.
42

Program Goal

The Public Information Office disseminates information on city governmental services to residents and assists them in
using and understanding the information. The office also encourages participation in city government and develops

programming for the government access cable television channel.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE

PERSONAL SERVICES $ 2,965,548 | $ 2,726,091 2,736,042 0.4%
CONTRACTUAL SERVICES 122,444 56,402 85,834 52.2%
INTERDEPARTMENTAL CHARGES

AND CREDITS (156,069) (211,425) (288,127) -36.3%
SUPPLIES 52,701 54,945 41,450 -24.6%
EQUIPMENT AND MINOR

IMPROVEMENTS - 33,200 49,500 49.1%
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS (189) - - -

TOTAL $ 2,984,435 [ § 2,659,273 2,624,699 -1.3%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 25.0 22.0 22.0 -
PART-TIME POSITIONS (FTE) 2.2 1.5 1.5 -

TOTAL 27.2 23.5 235 -

SOURCE OF FUNDS

General Funds $ 2,657,661 | $ 2,326,571 2,319,043 -0.3%
Other Restricted Funds 326,774 332,642 305,656 -8.1%

TOTAL 3 2,984,435 [ § 2,659,213 2,624,699 -1.3%

CITY OF PHOENIX, ARIZONA

17



2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL

|PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Public Information 42
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE

Public Information Office $ 1,848,210 | $ 1,618,900 | $ 1,585,202
Phoenix Channel 11 / know 99 1,292,294 1,251,738 1,327,624
Inter-Departmental Charges (156,069) (211,425) (288,127)
Total $ 2,984,435 ] $ 2,659,213 [ $ 2,624,699

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Public Information 42
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Eliminate funding to create a

specialized standalone PDF

version of the City Connection

employee newsletter. - ($8,000)

Restore contracted services

to provide closed-captioning on

Phoenix Channel 11. - $57,000

Total - ($8,000) - $57,000

CITY OF PHOENIX, ARIZONA

19




2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Public Information 42
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/11
SUMMARY BY DIVISION
Public Information 10.0 - 10.0 - 10.0
Phoenix Channel 11/ Know 99 17.2 (3.7) 13.5 - 13.5
Total Public Information 27.2 (3.7 23.5 - 23.5
DETAIL BY DIVISION
Public Information
Full Time
Public Information Dir 906 1.0 - 1.0 - 1.0
Management Asst || 037 1.0 - 1.0 - 1.0
Public Information Officer 035 6.0 - 6.0 - 6.0
Public Information Specialist 033 1.0 - 1.0 - 1.0
Secretary I 025 1.0 - 1.0 - 1.0
Total Full Time 10.0 - 10.0 - 10.0
Total Public Information 10.0 - 10.0 - 10.0
Phoenix Channel 11/ Know 99
Full Time
Excellence In Educ Prog Dir 903 1.0 (1.0) - - -
Video Station Manager 840 1.0 - 1.0 - 1.0
Secretary |l 321 1.0 (1.0) - - -
Chief Video Engineer 035 1.0 ' - 1.0 - 1.0
Video Productions Coordinator 035 4.0 - 4.0 - 4.0
Media Productions Specialist 032 4.0 - 4.0 - 4.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 14.0 (2.0) 12.0 - 12.0
Part Time
Secretary 11*U8 721 0.5 - 0.5 - 0.5
Clerk Il 320 0.7 (0.7) - - -
Media Productions Specialist 032 1.0 - 1.0 - 1.0
Total Part Time 2.2 (0.7) 1.5 - 1.5
Temporary '
Management Asst i 037 1.0 (1.0) - - -
Total Temporary 1.0 (1.0) - - -
Total Phoenix Channel 11/ Know 99 17.2 (3.7) 13.5 - 13.5
Total Public Information 27.2 (3.7) 23.5 , 23.5

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

|[PROGRAM
General Government

DEPARTMENT

City Auditor

DEPARTMENT NO.
19

Program Goal

The City Auditor Department supports the city manager and elected officials in meeting residents’ needs for quality
government, products and services by providing independent and objective feedback on the city’s programs, activities
and functions. The city auditor’s work is vital in maintaining trust and confidence that city resources are used
effectively and honestly. The City Auditor budget also funds an annual independent audit conducted by outside auditors
in accordance with the City Charter. This includes an audit of city accounting and financial records, the federal single
audit, review of the City of Phoenix Employees’ Retirement System, external audits of specific activities and review of
business systems for possible improvements.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 3,695,649 | § 3,451,309 | $ 3,570,684 3.5%
CONTRACTUAL SERVICES 499,155 1,015,724 560,811 -44.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS (1,690,299) (1,527,736) (1,564,903) -2.4%
SUPPLIES 4,275 8,350 8,350 -
EQUIPMENT AND MINOR
IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL 5 7,508,780 | § 2,047,647 | § 2,574,942 -12.6%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 26.0 26.0 26.0 -
PART-TIME POSITIONS (FTE) 0.5 0.5 0.5 -
TOTAL 76.5 76.5 76.5 -
SOURCE OF Funds
General Funds $ 2,508,780 | ¢ 2,947,647 | $ 2,574,942 -12.6%
TOTAL 3 2,508,780 | § 2,947,647 | § 2,574,942 -12.6%

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Auditor 19
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No changes.

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Auditor 19
2010-11 ) , 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS  POSITIONS
AS OF 6/30/11
City Auditor
Full Time
City Auditor 908 1.0 - 1.0 - 1.0
Asst City Auditor 904 1.0 - 1.0 - 1.0
Deputy City Auditor 842 2.0 - 2.0 - 2.0
Tax Hearing Officer *Chief 040 1.0 - 1.0 - 1.0
Internal Auditor IV *EDP 039 2.0 - 2.0 - 2.0
Internal Auditor IV 038 4.0 - 4.0 - 4.0
Internal Auditor [l 036 8.0 - 8.0 - 8.0
Internal Auditor |l 033 5.0 - 5.0 - 5.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 25.0 - 25.0 - 25.0
Part Time
Clerk | 316 0.5 - 0.5 - 0.5
Total Part Time 0.5 - 0.5 - 0.5
Temporary
Internal Auditor flI 036 1.0 - 1.0 - 1.0
Total Temporary 1.0 - 1.0 - 1.0
Total City Auditor 26.5 - 26.5 - 26.5

CITY OF PHOENIX, ARIZONA

23




2011-2012 OPERATING BUDGET

Equal
Opportunity

Compliance and
Enforcement

Administration

Business Relations Citywide SBE/DBE
Program

Coordination

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

[PROGRAM
General Government

DEPARTMENT
Equal Opportunity

DEPARTMENT NO.
21

Program Goal

The Equal Opportunity Department promotes and enforces equal opportunities for city employees and the public through
voluntary affirmative action, education, community involvement and enforcement programs. These programs are carried
out by a combination of staff and volunteer panels appointed by the Mayor and City Council.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE

PERSONAL SERVICES $ 2,944,594 | $ 2,702,794 | $ 2,756,712 2.0%
CONTRACTUAL SERVICES 90,313 79,348 62,545 -21.2%
INTERDEPARTMENTAL CHARGES

AND CREDITS 19,070 (77,260) (139,466) -80.5%
SUPPLIES 5,265 11,400 11,400 -
EQUIPMENT AND MINOR

IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -

TOTAL S 3,069,242 $ 2,716,282 2,691,191 -0.9%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 25.0 26.0 26.0 -
PART-TIME POSITIONS (FTE) - - - -

TOTAL 25.0 26.0 26.0 -

SOURCE OF FUNDS

General Funds $ 2,622,291 | $ 2,322,589 2,287,480 -1.5%
Community Development

Block Grant Funds 236,825 237,475 244,996 3.2%
Federal and State Grant Funds 182,507 137,637 145,303 5.6%
Other Restricted Funds 17,619 18,581 13,412 -27.8%

TOTAL S 3,059,242 1% 2,716,282 2,691,191 -0.9%

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL

|[PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Equal Opportunity 21
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Administration $ 809,727 816,878 | $ 834,498
Business Relations 1,376,499 1,401,026 1,408,535
Compliance and Enforcement 853,946 575,638 587,624
Inter-Departmental Charges 19,070 (77,260) (139,466)
Total $ 3,059,242 2,716,282 | $ 2,691,191

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Equal Opportunity 21
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No Changes

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Equal Opportunity 21
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
SUMMARY BY DIVISION
Administration 6.0 - 6.0 - 6.0
Business Relations 13.0 1.0 14.0 - 14.0
Compliance and Enforcement 6.0 - 6.0 - 6.0
Total Equal Opportunity 25.0 1.0 26.0 - 26.0
DETAIL BY DIVISION
Administration
Eull Time
Equal Opportunity Dir 907 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Equal Opportunity Specialist 035 2.0 - 2.0 - 2.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0
Total Administration 6.0 - 6.0 - 6.0
Business Relations
Full Time
Deputy Equal Opportunity Dir 841 1.0 - 1.0 - 1.0
Secretary |1*Office Auto U8 723 1.0 - 1.0 - 1.0
Secretary 11*U8 721 2.0 - 2.0 - 2.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Equal Opportunity Spec*Lead 036 1.0 - 1.0 - 1.0
Equal Opportunity Specialist 035 6.0 - 6.0 - 6.0
Equal Opportunity Progrms Asst 031 1.0 - 1.0 - 1.0
Total Full Time 13.0 - 13.0 - 13.0
Temporary
Equal Opportunity Progrms Asst 031 - 1.0 1.0 - 1.0
Total Temporary - 1.0 1.0 - 1.0
Total Business Relations 13.0 1.0 14.0 - 14.0
Compliance and Enforcement
Eull Time
Secretary 11*U8 721 1.0 - 1.0 - 1.0
Clerk 11*U8 718 1.0 - 1.0 - 1.0
Equal Opportunity Spec*Lead 036 2.0 - 2.0 - 2.0
Equal Opportunity Specialist 035 1.0 - 1.0 - 1.0
Equal Opportunity Progrms Asst 031 1.0 - 1.0 - 1.0
Total Full Time 6.0 - 6.0 - 6.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Equal Opportunity 21
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
Total Compliance and Enforcement 6.0 - 6.0 - 6.0
Total Equal Opportunity 25.0 1.0 26.0 - 26.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

|PROGRAM

General Government

DEPARTMENT

Phoenix Employment Relations Board

DEPARTMENT NO.
29

Program Goal

The Phoenix Employment Relations Board oversees administration of the city’s Meet and Confer ordinance. Primary
responsibilities of the board include conducting representation elections and selecting mediators and fact finders to
resolve impasses. The board consists of five members appointed by the City Council and has one staff member.

EXPENDITURES BY CHARACTER

2008-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE

PERSONAL SERVICES $ 84,671 | 84,520 142,449 68.5%
CONTRACTUAL SERVICES 62,000 76,651 64,998 -15.2%
INTERDEPARTMENTAL CHARGES

AND CREDITS (44,674) (27,330) (45,887) -67.9%
SUPPLIES 525 499 499 -
EQUIPMENT AND MINOR

IMPROVEMENTS - - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -

TOTAL $ 102,622 | § 134,340 162,069 20.6%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 1.0 1.0 1.0 -
PART-TIME POSITIONS (FTE) - - - -

TOTAL 7.0 1.0 T.0 -

SOURCE OF FUNDS

General Funds $ 102,522 | $ 134,340 162,059 20.6%

TOTAL 3 102,522 | § 134,340 162,059 20.6%

CITY OF PHOENIX, ARIZONA

37




2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Phoenix Employment Relations Board 29
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No Changes

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE
PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Phoenix Employment Relations Board 29
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11

Phoenix Employment Relations Board

Legal Secretary* PERB 028 1.0 - 1.0 - 1.0
Total Phoenix Employment Relations Board 1.0 - 1.0 . 1.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

IPROGRAM
General Government

DEPARTMENT
Regional Wireless Cooperative

DEPARTMENT NO.
32

Program Goal

The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and
operates a regional radio communications network built to seamlessly serve the interoperable communication needs of
first responders and other municipal radio users in and around Central Arizona's Valley of the Sun. Formerly known as
the Phoenix Regional Wireless Network, the RWC has expanded to service a still-growing list of cities, towns, and fire
districts, along with many other area entities who serve public safety needs. The RWC was formed through a
governance structure founded on the principle of cooperation for the mutual benefit of all members.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE

PERSONAL SERVICES 21,131 | $ 362,084 | $ 413,425 14.2%
CONTRACTUAL SERVICES 706 3,404,423 4,140,794 21.6%
INTERDEPARTMENTAL CHARGES

AND CREDITS 52 (2,741,259) (5,410,294) -97.4%
SUPPLIES - 7,562 3,600 -52.4%
EQUIPMENT AND MINOR

IMPROVEMENTS - 505,890 - -100.0%
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS (21,888) 1,998,503 4,482,105 +100.0%

TOTAL 118 3,637,203 | $ 3,629,630 2.6%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 5.0 4.0 4.0 -
PART-TIME POSITIONS (FTE) - - - -

TOTAL 5.0 4.0 4.0 -

SOURCE OF FUNDS

Regional Wireless Cooperative 115% 3,637,203 | $ 3,629,630 2.6%

TOTAL 118 3,637,203 | $ 3,629,630 2.6%

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Regional Wireless Cooperative (RWC) 32
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No Changes

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

_Regional Wireless Cooperative 32

2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11

Regional Wireless Cooperative
Asst Chief Information Officer 905 1.0 - 1.0 - 1.0
Police Comm Op*Lead Radio/911 330 1.0 (1.0) - - -
Admin Aide 326 1.0 - 1.0 - 1.0
Accountant 1l 035 1.0 - 1.0 - 1.0
Management Asst | 031 1.0 - 1.0 - 1.0
Total Regional Wireless Cooperative 5.0 (1.0) 4.0 ; 4.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

Retirement
Systems

' General Pension | Police Pension I
Fire Pension |

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DEPARTMENT

Retirement Systems

DEPARTMENT NO.

27

Program Goal

programs for all city employees.

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE

PERSONAL SERVICES 1,311,658 | $ 1,398,613 | $ 1,450,824 3.7%
CONTRACTUAL SERVICES 73,528 87,812 84,674 -3.6%
INTERDEPARTMENTAL CHARGES

AND CREDITS 195,588 181,667 170,886 -5.9%
SUPPLIES 11,314 13,675 13,675 -
EQUIPMENT AND MINOR

IMPROVEMENTS 28,245 - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS (1,620,329) (1,681,767) (1,720,059) -2.3%

TOTAL 418 -8 - -

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 14.0 14.0 14.0 -
PART-TIME POSITIONS (FTE) - - - -

TOTAL 14.0 14.0 14.0 -

SOURCE OF FUNDS

General Funds 41 $ -1$ - -

TOTAL A 13 - -

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Retirement Systems 27
2011-2012 ) ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS
No Changes

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL

|1PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Retirement Systems 27
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL

EXPENDITURES EXPENDITURES ALLOWANCE
Retirement - General City $ 1,218,868 | $ 1,389,291 | $ 1,478,977
Retirement - Sworn Police 141,161 83,5618 50,200
Retirement - Sworn Fire 64,716 27,291 19,996
Subtotal 1,424,745 1,500,100 1,549,173
Inter-Departmental Charges 195,588 181,667 170,886
Expenditure Transfer (1,620,329) (1,681,767) (1,720,059)
Total ¢ 41 % -1 S -

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Retirement Systems 27
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
Retirement - General City
Retirement Program Adm 904 1.0 - 1.0 - 1.0
Secretary 11*U8 721 2.0 - 2.0 - 2.0
Investment Manager 039 1.0 - 1.0 - 1.0
Accountant IV 037 1.0 - 1.0 - 1.0
Management Asst || 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 035 1.0 - 1.0 - 1.0
Management Asst | 031 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Retirement Assistant 028 4.0 - 4.0 - 4.0
Secretary 11l 025 1.0 - 1.0 - 1.0
Total Retirement Systems 14.0 - 14.0 - 14.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

Law

Criminal

Civil

Management
Services

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

[PROGRAM

General Government

DEPARTMENT
Law

DEPARTMENT NO.
30

Program Goal

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and
advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and
effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function

and discretion in a fair, impartial and efficient manner.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 24,044,867 | $ 24,187,474 24,264,117 0.3%
CONTRACTUAL SERVICES 1,144,895 1,226,673 1,191,996 -2.8%
INTERDEPARTMENTAL CHARGES
AND CREDITS (5,236,764) (5,318,651) (5,618,665) -5.6%
SUPPLIES 207,342 195,713 203,701 4.1%
EQUIPMENT AND MINOR
IMPROVEMENTS 50,420 - - -
DEBT SERVICE PAYMENTS - - - -
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 20,210,760 | $ 20,291,209 20,041,149 -1.2%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 209.0 203.0 202.0 -0.5%
PART-TIME POSITIONS (FTE) 1.0 1.0 1.0 -
TOTAL 210.0 204.0 203.0 -0.5%
SOURCE OF FUNDS
General Funds $ 18,869,661 | $ 18,504,777 18,234,235 -1.5%
Court Award Funds 265,004 281,901 281,901 -
Federal and State Grant Funds 1,013,105 1,449,839 1,471,028 1.5%
Other Restricted Funds 62,990 54,692 53,985 -1.3%
TOTAL $ 20,210,760 | $ 20,291,209 20,041,149 -1.2%

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL
lPROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Civil $ 7,676,443 | $§ 7,488,932 | $ 7,732,106
Criminal 15,822,124 16,148,294 16,028,583
Management Services 1,948,957 1,972,634 1,899,125
Inter-Departmental Charges (5,236,764) (6,318,651) (5,618,665)
Total $ 20,210,760 | $ 20,291,209 | $ 20,041,149

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2011-2012 ADDITIONAL
DESCRIPTION REDUCTIONS ADDITIONS 2012-2013
POSITIONS AMOUNT POSITIONS AMOUNT COSTS

Eliminate a vacant Assistant City

Attorney II* Prosecutor assigned

to the Trial Bureau. (1.0) ($101,000)

Total (1.0) ($101,000)

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
. L2001 o 20m2
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/11
SUMMARY BY DIVISION
Civil 52.0 (1.0) 51.0 - 51.0
Criminal 147.0 (5.0) 142.0 (1.0) 141.0
Management Services 11.0 - 11.0 - 11.0
Total Law 210.0 (6.0) 204.0 (1.00  203.0
DETAIL BY DIVISION
Civil
Eull Time
Chief Counsel 907 1.0 - 1.0 - 1.0
Asst Chief Counsel 845 5.0 - 5.0 - 5.0
Asst City Atty IV 844 24.0 (1.0) 23.0 - 23.0
Legal Secretary*U8 727 12.0 - 12.0 - 12.0
Legal Assistant 329 1.0 - 1.0 - 1.0
Court/Legal Clerk I 322 2.0 - 2.0 - 2.0
Secretary |l 321 1.0 - 1.0 - 1.0
Natural Resources Historian 040 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Admin Asst | 030 1.0 - 1.0 - 1.0
Legal Secretary*Lead 028 3.0 - 3.0 - 3.0
Total Full Time 52.0 (1.0) 51.0 - 51.0
Total Civil 52.0 (1.0) 51.0 - 51.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
2010-11 201112
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
Criminal
Full Time
City Prosecutor 907 1.0 - 1.0 - 1.0
Deputy City Pros *Chf Asst 905 1.0 - 1.0 - 1.0
Deputy City Prosecutor 845 2.0 - 2.0 - 2.0
Asst City Atty IV 844 1.0 - 1.0 - 1.0
Asst City Atty IV*Pros 844 6.0 - 6.0 - 6.0
Asst City Atty HlI*Pros 842 19.0 (1.0) 18.0 - 18.0
Legal Secretary*U8 727 1.0 - 1.0 - 1.0
Legal Assistant 329 11.0 - 11.0 - 11.0
Legal Secretary 327 4.0 - 4.0 - 4.0
Admin Aide 326 1.0 - 1.0 - 1.0
Caseworker | 325 1.0 - 1.0 - 1.0
Court/Legal Clerk Il 322 28.0 - 28.0 - 28.0
Secretary |l 321 1.0 - 1.0 - 1.0
Court/Legal Clerk | 320 6.0 - 6.0 - 6.0
Asst City Atty II*Pros 039 25.0 (2.0) 23.0 (1.0) 22.0
Info Tech Analyst/Prg Hl 039 1.0 - 1.0 - 1.0
Admin Asst |l 035 3.0 - 3.0 - 3.0
User Technology Specialist 035 1.0 - 1.0 - 1.0
Legal Assistant Supervisor 033 1.0 - 1.0 - 1.0
Admin Asst | 030 4.0 - 4.0 - 4.0
Legal Assistant*Lead-U7 030 1.0 (1.0) - - -
Caseworker I 028 6.0 - 6.0 - 6.0
Legal Secretary *Lead 028 3.0 (1.0) 2.0 - 2.0
Legal Secretary*U7 027 1.0 - 1.0 - 1.0
Court/Legal Clerk 111 *Pros 026 6.0 - 6.0 - 6.0
Secretary Il 025 1.0 - 1.0 - 1.0
Court/Legal Clerk I 024 1.0 - 1.0 - 1.0
Total Full Time 137.0 (5.0) 132.0 (1.0) 131.0
Part Time
Caseworker Il 028 1.0 - 1.0 - 1.0
Total Part Time 1.0 - 1.0 - 1.0
Temporary
Asst City Atty IV*Pros 844 1.0 - 1.0 - 1.0
Asst City Atty Il *Pros 842 2.0 - 2.0 - 2.0
Casework Aide 320 1.0 - 1.0 - 1.0
Asst City Atty II*Pros 039 2.0 - 2.0 - 2.0
Admin Asst II 035 2.0 - 2.0 - 2.0
Caseworker 028 1.0 - 1.0 - 1.0
Total Temporary 9.0 - 9.0 - 9.0
Total Criminal 147.0 (5.0) 142.0 (1.0) 141.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Law 30
) L. 201011 . . 201112
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/11
Management Services
Eull Time
City Attorney 912 1.0 - 1.0 - 1.0
Chief Asst City Attorney 908 1.0 - 1.0 - 1.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Personnel Aide 726 1.0 - 1.0 - 1.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Admin Asst I 035 1.0 - 1.0 - 1.0
Budget Analyst lI 035 1.0 - 1.0 - 1.0
Accountant Il 033 1.0 - 1.0 - 1.0
Admin Asst | 030 2.0 - 2.0 - 2.0
Secretary Il 025 1.0 - 1.0 - 1.0
Total Full Time 11.0 - 11.0 - 11.0
Total Management Services 11.0 - 11.0 - 11.0
Total Law 210.0 (6.0) 204.0 (1.0) 203.0

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

Information
Technology
Services

Office of CIO

Enterprise Technical Enterprise Application
Operations . Services

Program Management Enterprise
Office Infrastructure Services

Water Technology Aviation Technology

Services Services

Information Security
and Privacy Office

CITY OF PHOENIX, ARIZONA
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology Services 20

Program Goal

Information Technology Services (ITS) coordinates the use of information technology across the various departments
and agencies of city government to ensure that accurate and timely information is provided to residents, elected
officials, city management and staff in the most cost-effective manner possible. The department provides operating
departments with information processing through the application and coordination of computer technology and procures,
manages and maintains the city’s radio, telephone and computer network systems.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 23,440,510 | $ 23,887,654 | § 23,695,969 -0.8%
CONTRACTUAL SERVICES 13,761,074 12,548,885 13,749,692 9.6%
INTERDEPARTMENTAL CHARGES
AND CREDITS (38,199,088) (32,791,902) (2,730,246) 91.7%
SUPPLIES 1,767,789 2,102,712 3,201,890 52.3%
EQUIPMENT AND MINOR
IMPROVEMENTS 1,486,225 51 - -100.0%
DEBT SERVICE PAYMENTS 1,018,178 409,698 490,975 19.8%
MISCELLANEOUS TRANSFERS 21,889 (1,888,503) (4,452,105) -100.0%
TOTAL $ 3,296,577 ] $ 4,268,495 § 33,956,075 +100.0%

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 202.0 191.0 182.0 -4.7%
PART-TIME POSITIONS (FTE) - - - -
TOTAL 202.0 191.0 182.0 -4.7%

SOURCE OF FUNDS

General Funds $ 1,736,106 | $ 3,187,968 | $ 32,872,272 +100.0%
Other Restricted Funds 129,907 250,000 250,000 -
City Improvement Funds 1,018,178 409,698 490,975 19.8%
Aviation Funds 195,043 197,893 157,527 -20.4%
Water Funds 217,343 222,936 185,301 -16.9%

TOTAL $ 3,296,577 | $ 4,268,495 | § 33,956,075 +100.0%
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2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL

||IPROGRAM

DEPARTMENT DEPARTMENT NO.

General Government Information Technology Services 20
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE il

Office of CIO $ 295,319 | § 301,475 | § 310,555
Enterprise Technicai Operations 6,922,434 6,923,458 5,736,693
Enterprise Application Services 8,306,885 8,804,256 8,821,998
Program Management Office 2,164,287 2,181,964 2,111,322
Enterprise Infrastructure Services 18,139,667 17,465,499 17,434,896
Aviation Technology Services 152,167 153,945 157,527
Water Technology Services 174,467 178,988 185,301
Information Security and Privacy Office 689,346 641,114 1,437,054
Regional Wireless Cooperative 3,632,915 - -
Debt Service 1,018,178 409,698 490,975
Inter-Departmental Charges (38,199,088) (32,791,902) (2,730,246)
Total $ 3,296,577 ] $ 4,268,495 | $ 33,956,075
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2011-2012 OPERATING BUDGET

PROGRAM CHANGES

PROGRAM
General Government

DEPARTMENT
Information Technology Services

DEPARTMENT NO.
20

DESCRIPTION

2011-2012

REDUCTIONS

ADDITIONS

POSITIONS AMOUNT POSITIONS AMOUNT

ADDITIONAL
2012-2013
COSTS

Eliminate a vacant Lead
Information Technology Systems
Specialist from the Program
Management Office Division.

Eliminate two filled
Telecommunications Specialists
that support the vehicle make-
ready process.

Eliminate a vacant
Telecommunications Operator
position.

Eliminate two filled Information
Technology Analyst Programmer

| positions responsible for
supporting the web and the Project
Portfolio Management (PPM)

Tool.

Convert a temporary VHF radio
position that provides services to
the Fire Department to full time.

(1.0) ($96,000)

(2.0) (130,000)

(1.0) (40,000)

(2.0) (202,000)

Total

(6.0) ($468,000) -
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology 20
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED] ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS REDUCTIONS POSITIONS
AS OF 6/30/11

SUMMARY BY DIVISION

Office of CIO 3.0 (1.0) 2.0 - 2.0
Enterprise Technical Operations 57.0 (1.0) 56.0 (3.0) 53.0
Enterprise Application Services 45.0 - 45.0 (2.0) 43.0
Program Management Office 14.0 - 14.0 (1.0) 13.0
Enterprise Infrastructure Services 77.0 (9.0) 68.0 (3.0) 65.0
Aviation Technology Services 1.0 - 1.0 - 1.0
Water Technology Services 1.0 - 1.0 - 1.0
Info Security & Privacy Office 4.0 - 4.0 - 4.0
Total Information Technology 202.0 (11.0) 191.0 (9.0) 182.0
DETAIL BY DIVISION

Office of CIO

Full Time

Chief Information Officer 909 1.0 - 1.0 - 1.0
Deputy Chief Information Off 843 1.0 (1.0) - - -
Admin Secretary 027 1.0 - 1.0 - 1.0
Total Full Time 3.0 (1.0) 2.0 - 2.0
Total Office of CIO 3.0 (1.0 2.0 - 2.0
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology 20
2010-11 7 201112
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
Enterprise Technical Operations
Full Time
Asst Chief Information Officer 905 1.0 - 1.0 - 1.0
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
Management Services Adm 841 1.0 - 1.0 - 1.0
Personnel Clerk I 723 1.0 - 1.0 - 1.0
Senior Drafting Technician*Doc 330 1.0 - 1.0 - 1.0
Account Clerk HlI 325 1.0 - 1.0 - 1.0
Support Services Aide 324 2.0 - 2.0 - 2.0
Secretary |l 321 2.0 - 2.0 - 2.0
User Technology Specialist*U2 228 17.0 (2.0) 15.0 - 15.0
Telecommunications Specialist 223 4.0 - 4.0 (2.0) 2.0
Supplies Clerk I1*U2 2156 2.0 - 2.0 - 2.0
Lead Info Tech Systems Spec 042 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg lil 039 - - - 1.0 1.0
Lead User Technology Spec 039 6.0 - 6.0 - 6.0
Department Budget Supervisor 037 1.0 - 1.0 - 1.0
Management Asst Il 037 1.0 - 1.0 - 1.0
Senior User Technology Spec 037 4.0 - 4.0 - 4.0
Budget Analyst 1| 035 1.0 - 1.0 - 1.0
Contracts Specialist Ii 035 1.0 - 1.0 - 1.0
Personnel Officer 035 1.0 - 1.0 (1.0) -
User Technology Specialist 035 2.0 - 2.0 - 2.0
Accountant | 033 1.0 - 1.0 - 1.0
Personnel Analyst | 030 1.0 - 1.0 (1.0) -
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Secretary lll 025 2.0 - 2.0 - 2.0
Total Full Time 56.0 (2.0) 54.0 (3.0 51.0
Temporary
User Technology Specialist*U2 228 1.0 1.0 2.0 - 2.0
Total Temporary 1.0 1.0 2.0 - 2.0
Total Enterprise Technical Operations 57.0 (1.0) 56.0 (3.0) 53.0
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.
General Government Information Technology 20
2010-11 ‘ 201112
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11
Enterprise Application Services
Full Time
Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 5.0 - 5.0 - 5.0
Info Tech Project Manager 041 1.0 - 1.0 - 1.0
Senior Info Tech Systems Spec 040 12.0 - 12.0 - 12.0
Info Tech Analyst/Prg Il 039 17.0 - 17.0 - 17.0
Info Tech Analyst/Prg |l 037 5.0 - 5.0 - 5.0
Senior User Technology Spec 037 1.0 - 1.0 - 1.0
Info Tech Analyst/Prg | 035 2.0 - 2.0 (2.0) -
Info Tech Service Specialist 033 1.0 - 1.0 - 1.0
Total Full Time 45.0 - 45.0 (2.0) 43.0
Total Enterprise Application Services . 45.0 - 45.0 (2.0) 43.0
Program Management Office
Full Time
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
Lead Info Tech Systems Spec 042 6.0 - 6.0 (1.0) 5.0
Info Tech Project Manager 041 5.0 - 5.0 - 5.0
Info Tech Analyst/Prg Il 039 2.0 - 2.0 - 2.0
Total Full Time 14.0 - 14.0 (1.0 13.0
Total Program Management Office 14.0 - 14.0 (1.0) 13.0
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Information Technology 20

2010-11 _ 201112
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11

Enterprise Infrastructure Services

Full Time

Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Enterprise Technology Manager 841 1.0 - 1.0 - 1.0
User Support Specialist 330 8.0 - 8.0 - 8.0
Senior Computer Operator 328 2.0 (2.0) - - -
Telecommunications Aide 326 2.0 - 2.0 - 2.0
Support Services Aide 324 1.0 - 1.0 - 1.0
Telecommunications Operator 321 3.0 - 3.0 (1.0) 2.0
User Technology Specialist*U2 228 8.0 (1.0) 7.0 - 7.0
Lead Info Tech Systems Spec 042 4.0 - 4.0 - 4.0
Senior Info Tech Systems Spec 040 12.0 - 12.0 - 12.0
Info Tech Analyst/Prg Il 039 1.0 - 1.0 - 1.0
Lead User Technology Spec 039 3.0 - 3.0 - 3.0
Information Tech Systems Spec 038 7.0 - 7.0 - 7.0
Communications Engineer 037 3.0 - 3.0 - 3.0
Senior User Technology Spec 037 5.0 (1.0) 4.0 - 4.0
Info Tech Supv* 1st Shift 035 1.0 (1.0) - - -
User Technology Specialist 035 3.0 (1.0) 2.0 - 2.0
Info Tech Supervisor 034 1.0 (1.0) - - -
Curriculum/Training Coord 033 2.0 - 2.0 (2.0) -
Info Tech Service Specialist 033 1.0 - 1.0 - 1.0
Computer Production Scheduler 032 2.0 - 2.0 - 2.0
Telecommunications Svcs Asst 032 1.0 - 1.0 - 1.0
Lead Computer Operator 030 2.0 (2.0) - - -
Office Systems Technology Spec 030 1.0 - 1.0 - 1.0
Telecommunications Center Supv 027 1.0 - 1.0 - 1.0
Admin Aide*U7 026 1.0 - 1.0 - 1.0
Total Full Time 77.0 (9.0) 68.0 (3.0) 65.0
Total Enterprise Infrastructure Services 77.0 (9.0) 68.0 (3.0) 65.0
Aviation Technology Services

Full Time

Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
Total Aviation Technology Services 1.0 - 1.0 - 1.0
Water Technology Services

Full Time
Deputy Chief Information Off 843 1.0 - 1.0 - 1.0
Total Full Time 1.0 - 1.0 - 1.0
Total Water Technology Services 1.0 - 1.0 - 1.0
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2011-2012 OPERATING BUDGET

POSITION SCHEDULE

PROGRAM DEPARTMENT DEPARTMENT NO.

General Government Information Technology 20
2010-11 2011-12
ORGANIZATIONAL DETAIL/ PAY AUTHORIZED| ADDITIONS/ | AUTHORIZED | ADDITIONS/ AUTHORIZED
CLASSIFICATION TITLE RANGE POSITIONS | REDUCTIONS| POSITIONS | REDUCTIONS POSITIONS
AS OF 6/30/11

Info Security & Privacy Office

Full Time

Enterprise Technology Manager 841 1.0 - 1.0 - 1.0

Senior Info Tech Systems Spec 040 3.0 - 3.0 - 3.0

Total Full Time 4.0 - 4.0 - 4.0

Total Info Security & Privacy Office 4.0 - 4.0 - 4.0

Total Information Technology 202.0 (11.0) 191.0 (9.0) 182.0
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City Clerk

Special Services l Elections |
Records Management
Management Services
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2011-2012 OPERATING BUDGET

DEPARTMENT SUMMARY

PROGRAM
General Government

DE

PARTMENT

City Clerk and Elections

DEPARTMENT NO.
22/23

Program Goal

The City Clerk Department maintains orderly and accessible records of all city activities and transactions including
posting all public meeting notifications; prepares agendas and minutes for City Council formal meetings; provides for
effective administration of city elections and annexations; administers liquor, bingo and regulatory license services; and

provides printing, typesetting, document imaging, and mail delivery services to all city departments.

EXPENDITURES BY CHARACTER

2009-10 2010-11 2011-12 PERCENT CHANGE
ACTUAL ESTIMATED COUNCIL FROM 2010-11
CHARACTER EXPENDITURES EXPENDITURES ALLOWANCE ESTIMATE
PERSONAL SERVICES $ 8,265,649 | $ 6,040,141 | $ 6,217,974 2.9%
CONTRACTUAL SERVICES 3,373,675 2,482,809 3,288,778 32.5%
INTERDEPARTMENTAL CHARGES
AND CREDITS (7,258,269) (4,407,842) (3,721,030) 15.6%
SUPPLIES 423,305 507,572 469,595 -7.5%
EQUIPMENT AND MINOR
IMPROVEMENTS 33,094 - 13,000 +100.0%
DEBT SERVICE PAYMENTS 163,890 27,390 20,640 -24.6%
MISCELLANEOUS TRANSFERS (19,113) 2,920 2,920 -
TOTAL $ 4,982,231 ] $ 4,652,990 [ § 6,291,877 35.2%
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 70.0 64.0 63.0 -1.6%
PART-TIME POSITIONS (FTE) 2.0 3.0 3.0 -
TOTAL 72.0 67.0 66.0 -1.5%
SOURCE OF FUNDS
General Funds $ 4,817,757 | $ 4,621,781 | $ 6,267,563 35.6%
City Improvement Funds 163,890 27,390 20,640 -24.6%
Other Restricted 584 3,819 3,674 -3.8%
TOTAL $ 4,982,231 [ $ 4,652,990 | § 6,291,877 35.2%
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2011-2012 OPERATING BUDGET

DEPARTMENT DETAIL
IPROGRAM DEPARTMENT DEPARTMENT NO.
General Government City Clerk and Elections 22/23
2009-2010 2010-2011 2011-2012
ORGANIZATION DETAIL ACTUAL ESTIMATED COUNCIL
EXPENDITURES EXPENDITURES ALLOWANCE
Director's Office $ 486,381 | $ 525,434 | $ 534,300
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