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Facilitated Individualized Education Program 
by Kacey Gregson, Director of Dispute Resolution 

 
t is no secret that the individualized education program 
(IEP) team process can be adversarial and that when 
emotions run high, power struggles and irrelevant 

discussions can derail a meeting and take the focus off the 
student. When relationships between the school and the family 
are strained, facilitated IEP may be the answer. 
 
Facilitated IEP is a process in 
which a student’s IEP is developed 
in a structured meeting developed 
by a collaborative team. The team 
includes all required IEP team 
members who share the responsibility for the meeting process 
and results, and decision-making is managed with effective 
facilitation skills. The meeting is led by a trained facilitator, 
whose role is to guide the meeting process and keep the 
meeting participants on track, as well as to encourage active 
participation amongst the team members. The facilitator helps 
to ensure that the team members focus on one issue at a time 
and that the tone of the meeting remains civil and constructive. 
An effective facilitator understands how to build agreement 
within the IEP team. The facilitator does not offer an opinion 
on any of the discussion items, but serves as a neutral observer 
who keeps all participants on track and on point, and who 
helps team members effectively communicate with each other 
and practice reflective listening. 
 

A facilitated IEP meeting will have an 
agenda and ground rules. The facilitator will 
begin by welcoming the team, stating the 
purpose of the meeting, allowing each team 
member to introduce him or herself, and 
defining the roles that each team member 
will fill. The facilitator will review the 
meeting agenda, define the expected 
outcomes for the meeting, and explain the 
meeting ground rules. Ground rules for the 

facilitated IEP meeting generally include the following: (1) 
communicate clearly and listen carefully, (2) respect the views 
of others, (3) share your views willingly, (4) ask and welcome 
questions for clarification, (5) be open to the ideas and views 
presented, and (6) honor time limits and stay on task. If the 
team is able to reach consensus and successfully develop the 
student’s IEP, the facilitator will end the meeting by 
confirming the agreements the team made during the meeting, 
completing the paperwork, gathering signatures as 
appropriate, and conducting any needed debriefing. 

The facilitated IEP process results in efficient, guided IEP 
team meetings that emphasize effective communication and 
reflective listening, building understanding and agreement 
amongst the team. Benefits of the facilitated IEP process 
include building and improving stronger relationships between 
team members and increasing participation by parents and 
general education staff through clear articulation and 
understanding of roles. By focusing on the IEP content and the 
process, the team can work together to make a difference for 
the student. 
 
 

What Is Child Find? 
by Amy Dill, PIN Specialist, and 

Becky Raabe, AZ FIND Coordinator 
 

hild find is a component of the Individuals with 
Disabilities Education Act 2004 (IDEA ’04) that 
requires states to locate, identify, and evaluate all 

children with disabilities aged birth through 21 who are in 
need of early intervention or special education services. This 
includes children who are highly mobile, such as migrant or 
homeless children, children suspected of having a disability 
even though they are advancing from grade to grade, private 
school students, and home-schooled students. The Arizona 
initiative for child find is referred to as AZ FIND. 

 
Some children have more difficulty learning than others. They 
may have trouble achieving milestones in one or more of the 
following developmental or academic areas: 

 Vision and Hearing 
 Motor Control or Coordination 
 Behavior or Social Skills 
 Speech or Communication Skills 
 Cognitive or Academic Skills 

The earlier you express your concerns, the sooner your child’s 
needs will be identified and the sooner he or she will receive 
the help needed to succeed. Anyone can refer a child birth 
through age 21 for early intervention or special education 
services. The referral can come from a parent, foster parent, 
teacher, counselor, friend, relative, or the student who finds 
learning difficult. If you have concerns about your child’s 
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Parent Information Network (PIN) Specialists 

Toll-free: 1-877-230-PINS (7467) or e-mail: PINS@azed.gov 
 
Apache, Coconino, Mohave, Navajo, and Yavapai Counties 
Allison Meritt 
928-289-5834 
Allison.Meritt@azed.gov 
 
Gila and Maricopa (480 area code) Counties 
Amy Dill 
602-542-7460 
Amy.Dill@azed.gov 
 
Maricopa (602 & 623 area codes) County 
Jill Castle 
602-542-7392 
Jill.Castle@azed.gov 

La Paz, Maricopa (623 area code), and Yuma Counties 
Teri Rademacher 
928-344-0141 
Teri.Rademacher@azed.gov 
 
Cochise, Graham, Greenlee, and Santa Cruz Counties 
Nilda Townsend 
520-249-2834 
Nilda.Townsend@azed.gov 
 
Pima and Pinal Counties 
Kathy Gray-Mangerson 
520-572-0896 
Kathleen.Gray-Mangerson@azed.gov 
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SAVE THE DATE! 
Arizona’s Twelfth Annual Transition Conference 

Facing the Future: Who’s in Your Network? 
October 15–17, 2012 

More information about scholarships and registration coming soon. 
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Maricopa (602 & 623 area codes) County
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